
 
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 18 May 2011, Elan meeting room 19h00 

 
Attendance: Ralf Harding (Chair), John Anderson, Michael Meredith, Cecile Modolo, 
Deborah Moore, Gavin Napier, Kathryn Thiel-Sirett, Tim Trollip (Secretary), David 
Stanger (Building Manager)  
Guests:  Eric Francis of Francis Management 
Apologies: Richard Beck  
 
Minutes of Last Meeting 
 
The Minutes of the last meeting were accepted. 
 
Correspondence 
 
No correspondence has been received. 

  
Finance update  
 
The Treasurer is away on leave. There is no April report but finances remain within 
budget. (StrataChoice statement 30 April shows a bit over $400k in the bank and a 
positive balance sheet at about $500k. [Admin Fund $164k and Sinking Fund $333k]. 
Levy arrears $12k down from $33k last month.)  
 
Building Issues 
 
David Stanger gave his Building Manager’s report (attached).  
 
Weekly meetings of the Building Manager, David Stanger, Ralf, Chair, and Tim, 
Secretary deal with building matters.  
 
Repairs 
Aurecon have tabled a report about leaks affecting 910, 1408, 1210 and the lift motor 
room. Agreed to make repairs within the overall $6k originally agreed for the 
investigation fee except:  
i) Part of the motor room repair is in some dispute as to whether it is Buildcorp’s or our 
responsibility to fix (Aurecon/David Stanger to resolve); 
ii) The damage in the ceiling of 1210 is caused by a leaky dishwasher from an apartment 
above and the Building Manager will organise repairs with local tradesmen.  
 
Defects liability period is running and residents are asked to report any leaks or 
other problems to the Building Manager. 
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Pools 
The meeting discussed preliminary advice regarding the cost/benefits of fitting thermal 
covers to each of the pools and the spa which could be controlled by residents on an 
‘on-demand’ basis. Agreed to proceed with further investigations which, if they continue 
to prove positive, should be put before the owners at the next general meeting. 
 
10-year plan  
a) Lifts 
i) Lift work still progressing - being monitored by our consultants JCA; 
ii) Kone/Security consultants have adjusted lift controls so that visitor access is not 
‘wiped’ by a resident pressing a lift button before the visitor has a chance to push their 
floor button. We would appreciate feedback to David Stanger as to whether this issue is 
now resolved. 
 
b) Roof Car 
We are anticipating a final quote from ‘Norway’ this week. Agreed to appoint Aurecon as 
consultant to review our plans. Aurecon propose a five step plan: 
a) Concept review - $9k plus gst 
b) Preparation of contracts - $8k plus gst 
c) Tendering - $4k plus gst 
d) Engineering review of tenderers submissions - $5k plus gst 
e) Site inspections and certification - $6k plus gst 
The total is $32k plus gst 
We do not have to approve the whole process. Agreed to proceed with a) at this stage to 
verify whether the currently proposed solution is appropriate and fit for task and then 
subsequently approve stages if, as and when required. Negotiations to be held with 
Aurecon re above costs and scope of work prior to proceeding. 
 
Website 
Our current site is built in software called Joomla which, while once state-of-the-art, has 
apparently become somewhat outdated and which we have found very difficult to use or 
add/edit. Two consultants have ‘given up’ on reworking the website.  
A web specialist quoted $5000 plus gst to redo the site. Research suggests that $5k plus 
gst is a standard base price. Noted that the Horizon and Gazebo are about to launch 
websites which have reportedly cost ‘about’ $10k. 
Another consultant has given us some options based on the most economical way to get 
the existing site in working order.  
Essentially the brief has been that: 
a) We are happy with the design of the current site and don’t need or want to ‘reinvent 
the wheel’. 
b) We need to change the pictures (to remove the stickers amongst other things). We 
apparently also need to move the pictures from Flash animation to say GIF animation as 
no Apple product (Macs/iPads/iPhones) will read Flash without tricky modification. 
c) We need to be able to easily change word stuff e.g. minutes, by-laws etc 
In summary the options are: 
1) Stay in Joomla (the current software) with some modifications, move the pictures to 
GIF animation and train us to use the site. $1800 plus gst. We do not like this option as  
a) Many changes would require specialist input.  
b) Joomla is not particularly user-friendly and changes in EC personnel will require new 
training. 
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2) Rebuild the site in HTML for the non-changing parts of the site. The IT guys would 
change the pictures but we would need specialist help to further edit or update them at 
any later date. Put the word bits in a new software package called WordPress which is 
apparently the most user-friendly software to operate. $2800 plus gst. In our view this 
could work if we won’t change the pictures often. 
3) Keep the existing design but transport the whole site into WordPress. This would 
mean that we should be capable of editing any part of the site including pictures and 
text. $3800 plus gst. 
Summary: We don’t think that option 1) really addresses our issues. Option 2) would 
probably be OK but would still leave us needing specialist help from time to time. Option 
3) is apparently very user-friendly and would allow us (EC and building management) to 
update both pictures and text without external help.  
Agreed to proceed with option 3 at a cost of $3800 plus gst. 
 
Retail Space 
We have deducted the outstanding rent (to end March – approx $6200) from the security 
bond and required that the security bond be restored to $10,000. We have had no 
response to date. Agreed that David Stanger would approach Red Snail proprietors to 
follow up and enquire as to their next steps. 
 
Concierges  
i) Able now to view TV from front desk to encourage late night concierge to be at front 
desk rather than ‘out the back’; 
ii) Crank calls: We have had a rash of crank calls but action by the building manager 
seems to be stemming the flow. Agreed to keep a watching brief. 
 
Personal Trainers 
No further complaints. 
 
Local strata chairperson forum 
Positive second meeting which agreed to sharing supplier data to see if there is any 
potential for ‘group’ buying and also sharing by-laws, etc to see if we can get any 
insights and/or learning from each other. 
 
Electronic dissemination of information 
Agreed to more positively progress the use of electronic communication with owners in 
conjunction with StrataChoice for speed and cost reasons. 
 
The meeting finished at 19h30.  
The next meeting will be held at 19h00 on Wednesday 22 June 2011.   


