Ul ALTAIR

Strata Plan 64622
EXECUTIVE COMMITTEE MEETING
Monday 20 February 2012, Holiday Inn 19h45

Attendance: Ralf Harding (Chair), John Anderson, Paddy Conroy, Rob Di lorio, Michael
Meredith, Deborah Moore, Gavin Napier, Kathryn Thiel-Sirett, Tim Trollip and David
Stanger (Building Manager)

Guests: Kama Harding, Jim McDonald (StrataChoice), Eric Francis (Francis
Management)

Apologies: None

Minutes of Last Meeting

The Minutes of the last meeting were accepted.
Correspondence

No correspondence has been received.
Election of Officers

Chair — Ralf Harding

Secretary — Michael Meredith

Treasurer — agreed to await the receipt of a new financial report before deciding whether
a designated treasurer was required.

Retail Lot Storage

Building manager’s plan for storage above the car space next to the cool room that was
presented at the AGM was discussed. Agreed in principle to proceed following perusal of
a signed draft agreement that:

a) The raised platform is at 2.4 meters at its lowest point to allow vans/cars etc. to
use the space.

b) The raised platform will provide safe access to load and unload supplies etc. that
will allow for the ongoing use of the car space by vans/cars etc.

c) The platform and all costs associated with the construction and maintenance of
the platform are entirely the responsibility of DOM.

d) The platform and any associated fittings and/or fixtures will be removed by DOM
at their entire expense and at the sole discretion of the Altair Executive
Committee.

e) That DOM and its Directors accept total liability for any actions or consequences
pursuant to the platform and its function and provide complete indemnity to the
Altair Owners Corporation for same.

f)  Prior to construction DOM furnish the Altair OC with a report and/or certificate of
compliance from an accredited OH&S consultant to certify that the platform and
access in its finished form is safe and fit for purpose and warrant to remedy to
gain certification.
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Subject to agreement that:

g) All extraneous items are removed from the car space — e.g. lockers fridges etc. —
everything.

h) The front of the ‘air-space’ is shielded so that no storage is visible —in the same
materials as the cool room?

i) Only dry goods and only goods that comply with health regulations are stored
there - no flammable items.

i) Space to be constructed so as to be ‘free-standing’ — i.e. not attached to common
walls.

Agreed that the Chair would circulate a revised agreement amongst the EC
capturing all these points for final ‘sign-off’.

Agreed that the Building Manager should liaise with the Retail Lot operators to
initiate a fast solution.

The meeting finished at 20h15.
The next meeting will be held at 18h30 on Wednesday 21 March 2012.
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a) The raised platform is at 2.4 meters at its lowest point to allow vans/cars etc. to
use the space.

b) The raised platform will provide safe access to load and unload supplies etc. that
will allow for the ongoing use of the car space by vans/cars etc.

c) The platform and all costs associated with the construction and maintenance of
the platform are entirely the responsibility of DOM.

d) The platform and any associated fittings and/or fixtures will be removed by DOM
at their entire expense and at the sole discretion of the Altair Executive
Committee.

e) That DOM and its Directors accept total liability for any actions or consequences
pursuant to the platform and its function and provide complete indemnity to the
Altair Owners Corporation for same.

f)  Prior to construction DOM furnish the Altair OC with a report and/or certificate of
compliance from an accredited OH&S consultant to certify that the platform and
access in its finished form is safe and fit for purpose and warrant to remedy to
gain certification.
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Subject to agreement that:

g) All extraneous items are removed from the car space — e.g. lockers fridges etc. —
everything.

h) The front of the ‘air-space’ is shielded so that no storage is visible —in the same
materials as the cool room?

i) Only dry goods and only goods that comply with health regulations are stored
there - no flammable items.

i) Space to be constructed so as to be ‘free-standing’ — i.e. not attached to common
walls.

Agreed that the Chair would circulate a revised agreement amongst the EC
capturing all these points for final ‘sign-off’.

Agreed that the Building Manager should liaise with the Retail Lot operators to
initiate a fast solution.

The meeting finished at 20h15.
The next meeting will be held at 18h30 on Wednesday 21 March 2012.
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