
   
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 19 December 2012, Elan 19h00 

 
Attendance: Ralf Harding (Chair), Rob Di Iorio (Treasurer), Michael Meredith 
(Secretary), Deb Moore, Gavin Napier, Anna Shepherd, Kathryn Thiel-Sirett 
 
Guests: Carole Ferrier 
 
Apologies: Paddy Conroy (proxy to Michael Meredith), John Anderson (proxy to Ralf 
Harding). Because of the subject matter representatives of Francis Management were 
not required to attend the meeting. 
 
Minutes of Last Meeting: 
The Minutes of the last meeting were accepted noting that an apology was sent by 
Kathryn Thiel-Sirett for the Dec 5 meeting but not registered in the minutes. 
 
Correspondence: 

-        An e-mail received from George Sirett complaining that 
a)  Some minor maintenance was not attended to because of budget restrictions,  
b)  The EC had not increased the levies for the last 3 years while inflation had 
gone up 7.5% and  
c)  Requesting the EC addresses the levies in 2013.  
 

-         An e-mail in response to George from the Building Manager refuting his claims re 
maintenance and  

 
- An e-mail from the Secretary in response to George advising that he had    

investigated the claims and believed that 

a) The Building Manager’s actions had been entirely appropriate; 

b) Prudent management by the EC and Francis Management had made it 

possible to maintain and enhance Altair over the past 3 years without additional 

cost to the owners; 

c) Levies are not scheduled to rise in 2013 and 

d) The holding of levies for 4 years had to be seen in the context that in the 

first decade of Altair levies rose 66% against a CPI of 29%.  

 

EC congratulated Phillip Metcalf, the Building Manager, on his performance in managing 

the building and concierges over recent months. 

 

It was noted that owners should direct comments and queries to the EC via the 

Secretary rather than to the Building Manager unless they were of a minor and/or routine 

maintenance matter. 

 

- E-mail received from Dave McKinnon requesting that the details of what gym 

gear is contemplated be circulated to the owners prior to the AGM. Noted that the 
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gym equipment has relatively low priority of the items covered by the 2013 

Sinking Fund and would be addressed after the EC was confident that higher 

priority items such as roof car, repairs and lift fund were fully funded. Agreed that 

once a decision on which equipment was preferred is made the associated 

information would be posted on the noticeboard. 

 
Building Services Tender  

Following the tender process the Altair Community Sub-committee (ACC) has 

reviewed the tenders. Following discussion the EC agreed that: 

1. Building Management: Francis Management to be retained on the current 

commercial terms. 

2. Concierges: ACC were of the view we have two options, i.e. retain the 

status quo with some improvements around management of the 

concierges or proceed to outsource to a concierge company that would 

report through FM.  It has been noted that there has been a recent 

improvement in concierge morale and performance. The ACC will 

continue to canvass the options coming from the tender process and 

Francis Management will continue to manage the concierges unless and 

until we are persuaded that there is a better, value-for-money option. 

3. Cleaning: FM will be asked to hold a competitive tender in the New Year. 

It is 3 years since cleaning was last put to tender. 

4. Following consultation with Jim McDonald of StrataChoice it was noted 

that there is no requirement to have any of the above ratified by the 

owners but it was agreed to to update the owners at the AGM on these 

actions.  

 
Retail Lot  

The operators of Chimmichurri, D.O.M. Gastronomia (DOM), have advised that 

they will cease trading in early 2013 (end of Jan?). It has always been this and 

previous EC’s view that it is in Altair’s interests to have a business operating in 

the retail lot. 

 

 It is proposed that a new operator (SAM) run a restaurant specialising in chicken 

and ribs at a significantly lower price point than Chimmichurri but under the lease, 

license and obligations of DOM.  

 

This will be a 12-month trial. If successful then DOM and SAM will form a new 

commercial company to run the enterprise. If and when this happens we will 

probably require a new license if only to register the new commercial entity. SAM 

estimate that the project will create about 15 jobs. 

 

The legal status of the lease and license with Altair will not change for the trial 

period. The safeguards of the license including noise, patron numbers, hours of 
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operation etc. will remain in place as will the security bond and the rental all of 

which DOM remain responsible for. 

 

Jim McDonald of StrataChoice has reviewed the proposed arrangement and the 

license and advises that he has no objection to continuing under the existing 

license. It was agreed that it was not necessary to obtain a further legal opinion. 

 

There are no significant changes to the retail lot planned. The fountain will go and 

there will be some minor changes inside mainly to the kitchen as they change 

equipment from charcoal pits to rotisserie ovens. 

 

SAM believes that a key reason that Chimmichurri failed was lack of awareness 

and visibility. Accordingly they wish to have significantly greater signage than 

currently exists although arguably not more than was previously allowed Café 

Bondi. 

 

After considerable negotiation and 4 rounds of design changes a point has been 

reached where SAM are not prepared to take the commercial risk of opening if 

Altair does not approved a minimum level of signage. 

 

EC agreed that the ‘balloon’ version of the proposed signage was better than no 

operator in the lot and that they would consequently recommend the signage to 

the owners at the AGM. 

 

The lessee, DOM, and the lot owner Brad Garlick have been advised that any 

approval of extended signage, whether temporary or otherwise, cannot be 

construed to create a precedent for any future operation in the space. 

 

AOB 

Christmas Party 

A vote of thanks was passed to Paddy, Anna, and especially Phillip Metcalf, for 

organising the Christmas Party. 

 

Roof Car 

The manager handling the roof car project at Farra has resigned suddenly with 

health issues. Following an internal Farra review it transpires that parts of the 

project have not advanced as much as had previously been reported. David 

Stanger is in negotiations with Farra and at this stage the full implications are not 

clear, however, the roof car is now unlikely to be installed in February as 

previously expected. 

 
The meeting finished at 19h30.  
The next EC meeting will be held after the AGM on February 4, 7pm at the 
Holiday Inn.   


