
      
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 11 December 2013, Diamant 19h00 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Luisa Liotta, Deb 
Moore, Gavin Napier, Anna Shepherd. 
Doug Mallam (Building Manager), David Stanger (Francis Management). 
 
Guests:  
      
Apologies: Paddy Conroy (proxy to Ralf), Chris Gardener (proxy to Ralf), Troy Scott 
(proxy to Michael). 
 
Minutes of Last Meeting: 

      The Minutes of the last meeting were accepted.  
 
Matters Arising: None. 
 

Correspondence  

 E-mail from Ronald Pront questioning the need for him to pay for a 

by-law associated with his planned awning installation and response 

from the Building Manager, after consultation with the Strata 

Manager, reiterating that the cost of preparing a by-law lies with him if 

he wishes to proceed. 

Finance Report  

We remain broadly on budget. As StrataChoice do not use accrual accounting it is 

always difficult to be absolutely precise regarding our position at any point in time but 

preliminary estimates indicate that our end of year position will remain broadly on 

budget.  A copy of the financial summary is available to any Owner on application to the 

Building Manager. 

Building Manager’s Report Attached  

 The conversion of the cleaner’s room on level 5 (west) to a basic 

Common room capable of holding EC meetings is guesstimated to cost 

$2000. EC meetings at the Diamant cost $75-150 per meeting depending 

on the size of room (say $1250 rental p.a.). Agreed to recommend 

proceeding to the Owners at the AGM. 

 New Year’s Eve visitor parking. Agreed to proceed with reservations at 

$50 per space as per the last few years. Building Manager to send advice 

to all Owners and residents and advertise in the lifts. 
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Updates 

CTTT/Air Conditioning 

As Owners have been advised the CTTT has ruled that: 

 The AC unit in Lot 103 is to be removed and any damage to 

common property repaired at the lot owner’s expense. If this not 

resolved by 20 December then Altair OC will take further legal action 

to obtain entry for removal. (see below) 

 The lot owner is fined $5500 (the maximum amount allowable). 

 Costs have been awarded in favour of Altair OC. 

It should been noted that while this is a very good result it has taken over 2 years 
to achieve in spite of our immediately employing specialist strata lawyers when 
the incident occurred in November 2011 and promptly following their advice, 
tendering evidence etc. at every stage 
 
At the request of our lawyers the EC passed the following motions: 

  

MOTION 1 

COMMENCE 

LEGAL 

PROCEEDINGS 

THAT The Owners – Strata Plan No 64622 (the Owners Corporation) 
RESOLVE to  commence legal action against the owner of lot 103 for the 
removal of the air-conditioner unit illegal installed in the lot by making an 
application for an order of an adjudicator and attend to all matters incidental 
thereto. 

MOTION 2 

ENGAGEMENT 

OF GRACE 

LAWYERS 

THAT, subject to Motion 2 being passed, the Owners Corporation RESOLVE 
pursuant to section 80D of the Strata Schemes Management Act 1996 to 
appoint Grace Lawyers Pty Ltd (Grace Lawyers) to provide legal services to 
the Owners Corporation concerning the legal proceedings referred to in the 
preceding motion and all matters incidental thereto pursuant to the Cost 
Agreement and Cost Disclosure between Grace Lawyers and the Owners 
Corporation dated 11 December 2013. 

MOTION 3 

DELEGATION 

The Owners Corporation RESOLVE to delegate the function of liaising with 
the Owners Corporation’s lawyers and experts to both the Executive 
Committee and the Strata Managing Agent in respect of: 

(a) the obtaining of fee proposals from experts that the lawyers engaged 
by the Owners Corporation recommend are required; 

(b) the engagement of experts which the lawyers engaged by the Owners 
Corporation recommend are required; 
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(c) the rectification of any urgent works; 

(d) the compromise of any claim made; 

(e) the execution of any terms of settlement/deed of settlement and 
release; 

and all matters incidental thereto. 

Attached are Costs Agreement and Costs Disclosure for the Owners 
information. 

Christmas Party 

A Christmas party was held for residents on the podium. Thanks go to the 
Christmas Party Committee especially Paddy Conroy.  In spite of significant 
promotion attendance was a little disappointing at about 70. Agreed to review the 
viability of continuing Christmas parties at the January meeting. 
 
Telecommunications/Internet 

Considerable research had been done into this issue including discussions with 

other buildings, another supplier and consultation with a PHD expert in the field. 

As a result further research is ongoing. Hopefully we will be more fully informed 

by the next EC meeting. 

Developments 

The Chair has addressed a meeting of the City of Sydney Council regarding the 
proposed development of Hensley Hall following a letter of objection previously 
sent to Council.  

 
The outcome is that a concept plan (stage 1) has been approved with regard to 
the ‘envelope’. Detailed designs will require a further DA. All services (lift towers, 
cooling towers, air-con pipes etc.) must be contained within this envelope which 
extends to 27 metres in height (but may be able to go up another 10% depending 
on whether Council believes that the finally approved design is ‘excellent’. 
Permission to ‘jack-hammer’ an excavated car park has been denied (it is 
suggested that the car parks will now be on levels 1 &2). The development will 
allow a small retail premises which is currently designated café/bar.  
 
It was noted that the Crest Hotel have put in a DA (D/2013/1747) to the CoSC 
which may have negative consequences for owners of north facing apartments 
on the west side of Altair. Agreed that the Chair should write to CoSC to object. 
Any affected owner is encouraged to also write to Council as they seem to be 
influenced by the number of objections. Details of the DA are on the noticeboard.  
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20-year Financial Plan/2014 budget 

EC reviewed a previously distributed budget pack. In liaison with Francis 

Management and StrataChoice we have converted the cash accounts into a 

form of accruals and estimated our likely year-end position for each of the Admin 

Fund, Sinking Fund and Lift Fund all of which are positive. 

These calculations have been carried forward to 2014 and integrated with our 

updated 20-year Expenditure Plan, the 2014 budget and our levies at 2013 

levels into a 20-year Financial Planning model. This financial model allows both 

short and long term analysis of the impact of extending our levy freeze for a 

further year (to 5 years of no levy increases) or increasing levies in 2014. It was 

noted that this represented a huge volume of work but provided an ideal base for 

ongoing management of Altair finances. 

A similar exercise a year ago suggested that it would be prudent to consider 

moving levies by the CPI in 2014. This year the financial planning model shows 

a similar result. It was agreed to recommend the 2014 budget; and an increase 

of all income (levies and rentals) by 3% to the Owners at the AGM. 

AGM 

Agreed to hold the AGM on Wednesday February 26. Apart from procedural 

issues the EC will recommend motions to the Owners to a) Move the 

Noticeboard from the foyer to the stair landing leading to the car park; b) Convert 

the ‘Cleaners’ room into a Commons Room capable of holding EC meetings and 

c) Install the ‘Ring around the Roof’. 

Any owner wishing to put motions at the AGM would need to have these to Jim 

McDonald, our Strata Manager, by 5pm on Friday January 31 2014. 

Gavin Napier advised that he will not be available for the EC in 2014 and 

resigned effective immediately. EC expressed their thanks to Gavin for his very 

considerable contribution over the last 4 years. An owner has nominated for any 

EC vacancy. Any other candidates for the EC should contact the Secretary. 

 
The meeting finished at 19h45.  
Next EC meeting Wednesday January 22.   


