
   
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 17 April 2013, Elan 18h45 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, Chris 
Gardener, Deb Moore, Gavin Napier. 
Phillip Metcalf (Building Manager). 
 
Guests: Jim McDonald (StrataChoice) 
 
Apologies: Anna Shepherd (proxy to Michael Meredith); Rob Di Iorio (proxy to Ralf 
Harding); John Anderson. David Stanger .John Anderson has advised that ongoing 
health issues may continue to impede his attending meetings and that accordingly he 
wishes to resign from the EC. Chair advised that he had accepted John’s resignation 
with regret. Resolved to pass a motion of thanks for John’s significant contribution to the 
EC over two terms during the last 4 years.  
Owners interested in serving on the EC are invited to apply to the Secretary. 
 
Minutes of Last Meeting: 
The Minutes of the last meeting were accepted.  
 
Matters Arising:  
Dealt with under following headings. 
 
Correspondence: 
None – Chair advised that he had received an informal approach from an owner 

regarding the possibility of placing a collection facility in the rubbish room for 
Nespresso aluminium pods which are accepted back by Nespresso for re-cycling. 
Agreed that the Building Manager would set up a system. 

 
Finance Report: 
We remain broadly on budget. A copy of the Finance Report is available to any owner on 
application to the Building Manager. It was noted that the delivery timing of the summary 
report from Stratachoice did not allow for effective vetting by the Treasurer but that steps 
have been taken to address this timing issue. 
 
Building Managers Report: Attached. Accepted – no issues. 

Updates: 

1. Pool Covers: Shields erected for all 3 pools. FM report that they have 

worked well in relatively high winds. 

2. WH&S: Francis Management reports that there are no currently 

outstanding WH&S issues. 

3. Roof Car: We have three contractors addressing this issue but are 

awaiting proposals to review before putting before the EC. 

4. East Wall: Some render detached from the east wall and has been 

repaired. FM has had abseilers check the rest of the render for drumming 

and is awaiting a report. Following any repairs it was agreed that the strip 

be re-painted to cover the new render and any leaching marks.  
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5. Retail Lot: New operators are planning a May opening of the restaurant. 

6. Car Park Louvres: 10 louvres replaced. Good match and installation is 

relatively straightforward from within the building (no cranes etc.). 

7. CTTT: Judgment expected in May. 

 

Matters Arising from EGM: 

a) Building Managers Contract. Following approval at EGM Strata 

Manager to execute appropriate paperwork. 

b) Concierge Agreement: Following approval at the EGM Strata 

Manager to execute appropriate paperwork. 

c) Statement of Purpose: Following approval at EGM this will 

become the benchmark for service standards. 

d) New arrangements (including cleaning services) to be in place on 

or about 1 May. 

e) Partner Reporting Protocol tabled and discussed. Agreed that 

Ralf, Michael and Gavin should initiate a meeting between 

representatives of all the partner companies – Francis 

Management, Aster Services, StrataChoice and Le Concierge – to 

ensure that everyone understands the goal of enhanced services, 

their responsibilities and reporting lines. 

f) A vote of thanks was passed for the efforts and results by Gavin, 

Anna and Paddy in addressing the issues involved in new 

contracts and driving service standards. 

g) Following the introduction of the new services the EC would 

welcome feedback on these services from owners. 

 

 
The meeting finished at 19h15.  
The next EC meeting will be held on Wednesday May 15, 7pm, Elan.   


