
      
Strata Plan 64622 

 
EXECUTIVE COMMITTEE MEETING MINUTES 

Wednesday 15 October 2014, Altair EC Meeting Room. 1830 
 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, Luisa 
Liotta, David Mackinnon, Deb Moore, Anna Shepherd. 
David Stanger (Temporary Building Manager). 
 
Guests: Michael Magroni 
      
Apologies: Troy Scott (Proxy to Michael), Chris Gardener 
 
Minutes of Last Meeting: Accepted. 
 
Matters Arising: Addressed under the following headings. 
 
Correspondence:  

Concierge Services 
• As agreed at the EC meeting on September 17 a letter was sent from our 

strata manager, StrataChoice, to an owner, Ronald Pront, requesting a 
response regarding two official complaints of reported and alleged 
unacceptable behavior. Ronn Pront has written in reply advising that 
 “I have absolutely no recollection of the incidents alleged”. 

• An e-mail from our strata manager, StrataChoice, in response to a 
telephone call from an owner, Maggie Sten, requesting to know what right 
the Owners Corporation had to provide her husband, Ronald Pront, with a 
letter relating to alleged unacceptable behaviour. StrataChoice has cited 
appropriate authority under various sections of the Strata Schemes 
Management Act. 

 
Retail Lot/Privacy 

• E-mail chain between an owner, George Sirett, and the building manager 
referencing the information update on the Retail Lot sent out by the EC on 
September 22. George Sirett has expressed dismay that his e-mail details 
had been used by a real estate agent to contact him regarding the Retail 
Lot and noted that  

o StrataChoice must have breached the Privacy Act. 
o The EC should make a strong, formal complaint to StrataChoice 

and 
o The EC should consider cancelling StrataChoice’s contract 

forthwith. 
 

EC noted that 
o StrataChoice advise that they are obliged by law to allow access 

to owner names and addresses under the appropriate Act…which 
they have done.  
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o StrataChoice further advise that, while it is arguably a ‘grey area’, 

they believe that they are not required to release e-mail 
addresses…which they have not done. 

o Your EC regards the privacy of residents as important and has 
always acted within the requirements of the law to protect privacy 
issues. As noted in the update of September 22 your EC has not 
made any address details available to any third party including e-
mail addresses. These are held in separate files only directly 
accessible by our strata manager and building manager. 

o The Chair has spoken with a specialist digital communications 
consultant who advises that once an e-mail is sent the sender 
effectively loses control of both their e-mail address and the 
contents of the e-mail. The digital consultant advises that there is 
really no such thing as a private e-mail or private e-mail address 
once it has been ‘sent’. 

o It should be noted that a very large number of owner e-mail 
addresses were circulated during the defamatory and offensive 
campaign waged against a previous building manager by 
‘Anonymous’ and via various unauthorised e-mails sent to owners 
by an aggrieved concierge resulting from an industrial dispute. 
The EC brought the police in to investigate the ‘Anonymous’ 
campaign which the police agreed was illegal but were unable to 
source ‘Anonymous’ without the co-operation of the internet 
service provider which was not forthcoming. 

o EC agreed that no further action be taken. 
 

Fire Inspection 
Email chain between an owner, Michael Drummond, and the Chair 
advising that on his (Michael’s) return from overseas he found his 
apartment door open which he attributes to the recent fire inspections and 
requesting reparations from the OC for the incident. See ‘Fire Inspection 
Procedures’ following. 

 
Drop Off Zone 

Following the poll of owners and residents regarding an extended ‘drop-
off’ zone in front of Altair the Chair has written to Council advising that the 
result was a resounding YES (98.8%) in favour of an extended drop-off 
zone and requesting next steps. We await a response.     
 

By-laws Review 
E-mail chain between an owner, Jimmy Thomson, and the Secretary 
relating to proposed by-law changes. See ‘By-laws’ following. 

 
Finance Report  

We remain broadly on budget but are under pressure due to mounting unbudgeted legal 

costs forced upon the OC by the actions of some owners/residents. A copy of the 

Financial Summary is available to any owner on application to the Building Manager. 
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Building Manager’s Report: Attached  

Issues arising 

Car Spaces 

Three audits of car spaces have been conducted in recent weeks following the annual 

fire inspection. There are a number of lots that have now been advised in writing twice to 

clear their lots of extraneous matter but not acted.  

Resolved to pass the matter over to StrataChoice for formal action against those 

owners if the material has not been removed in one week- by October 22. 

Double Glazing  

The issue of double-glazing the building has been informally raised.  A specialist glazing 

company (TGJ – who did our balcony door and balustrade repairs) has been consulted 

for a rough ‘ballpark’ estimate. TGJ advises that the existing sashes and frames are not 

suitable for double-glazing but that there are new glazing products that replicate the 

effects of double-glazing in a single pane. TGJ guesstimates that Altair could be re-

glazed with this product for roughly $1.7million.  

EC agreed that any re-glazing/double-glazing would be a matter for individual owners to 

fund for their own apartment. If any owner wishes to proceed with re-glazing they should 

make application to the building manager through established procedures.  

It was noted that the EC is not contemplating re-glazing/double-glazing Altair as an 

Owner’s Corporation initiative i.e. funded from the Sinking Fund. 

Balcony Leak  

There is a water leak from the balcony of apartment 1901 to the balcony ceiling of 1802. 

Extensive tests over around 8 weeks have failed to locate the source of the leak. We are 

progressing with an alternative investigative/treatment method. 

Garage Door 

An owner has manually over-ridden the controls on the KX Rd roller door to allow items 

to be brought in or out from a truck over the long weekend. As a consequence the door 

jammed open for several hours which lead to a complaint covered under “Concierge 

Services’ following. Loading and unloading in the week-ends is not allowed by our by-

laws and leaving the door jammed open unattended is a clear security issue. The door 

was subsequently fixed later that (holi)day (at some inconvenience to unpaid 

volunteers). Owners and residents are requested to liaise with the concierge service 

and/or building manager if they wish to load or unload - and reminded that loading or 

unloading of the type of materials that would require manually over-riding the roller door 

controls is not permitted in the week-ends.  
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Concierge Services 
 
An official complaint has been filed by a concierge who advises that she received an 
abusive telephone call from a resident complaining about the KX Rd garage door being 
jammed open (see Garage Door above) and threatening repercussions if she did not 
close the door immediately. In spite of repeated requests the caller refused to identify 
himself. The concierge believes that she recognizes the mature male voice from  
previously reported incidents but as she did not see him cannot make an absolutely 
positive identification.  
 
The concierge rang the Chair to report the incident as it was a Sunday when the building 
manager was not on duty and she was concerned for her safety. The Chair attended the 
front desk, reviewed the situation and when he was satisfied that there was no 
immediate danger to the concierge has recommended that she refer her complaint to the 
police as this is a potentially criminal offence. 
 
EC noted that 

o The EC takes any unacceptable behavior, particularly threatening 
behavior, to any resident or staff member very seriously and will 
take appropriate action to protect staff and residents to the extent 
available by law. 

o The concierge has been advised that in the event of threatening 
behavior that her first course of action is to the building manager, 
if he is not available she should immediately contact the police 
and/or if the incident is too urgent for police action then to contact 
either the Chair or Secretary directly. 

o Owners should note there are important legal implications 
involved concerning WH&S and employment issues. 
Unacceptable behavior to any resident or staff member can result 
in serious legal consequences and costs. 
 

Updates 

Awning 

As noted in the September minutes the owners of lot 11, Maggie Sten and Ronald Pront, 

had agreed at NCAT mediation to a Deed of Indemnity to protect Altair owners against 

any costs or uninsured liabilities caused by the installation and/or the effects of their 

unauthorized awning. This Deed of Indemnity, having been previously reviewed by the 

EC at the September meeting and subsequently agreed to be executed by the EC by e-

mail, has now been signed by the owners of lot 11 and executed by StrataChoice and 

stamped with the Common Seal of Altair 64622.  

EC resolved to ratify the execution of the Deed of Indemnity. A copy of the Deed is 

available to any Owner on application to the Building Manager.  
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It remains for the owners of lot 11 to present a by-law at the next General Meeting for 

approval by the Owners of the installation of the awning after the fact. 

EC resolved that in the event that the awning by-law, with a supporting engineers 

report, is not presented at the next General Meeting by lot 11 then appropriate legal 

action will immediately be taken by the EC to enforce removal of the awning. 

EC resolved that any other owner who is contemplating an awning on the level four 

podium should in the first instance discuss the issue with the building manager but note 

that they would be required to fund and agree a Deed of Indemnity and by-law similar to 

the Deed agreed, and the by-law contemplated for approval by the Owners, by lot 11; 

and that any awning to be erected would be required by the EC to be identical in every 

respect including but not exclusively colour, style, fabric and construction to that which 

the Owners may approve for lot 11 at a General Meeting. 

EC resolved to record their disappointment that this matter with the awning has resulted 

in a great deal of time and effort and apparently unrecoverable, expenditure by the 

Owners Corporation in legal costs of over $12k. 

In spite of the owners of Lot 11, Sten and Pront, agreeing to pay the additional costs of 

the Deed and By-law, technically Grace Lawyers have to be instructed by the Owners 

Corporation. Accordingly the EC passed the following motion for procedural reasons. 

THAT The Owners – Strata Plan No 64622 - Resolves to appoint Grace Lawyers Pty 
Ltd to prepare a deed of indemnity and by-law for the awning installed over the courtyard 
of lot 11, and to pay all reasonable costs in relation thereto pursuant to Grace Lawyers 
Pty Limited’s costs agreement and disclosure dated 19 September 2014. 
 
Defamation Action 

The defamation action brought by Wayne against the Altair OC, the Chair and others 

has been adjourned part heard to give Wayne a further (fourth) chance to amend his 

pleadings. Indemnity costs were again awarded against Wayne and in favour of the first, 

second, third, fourth, fifth and sixth defendants. 

The adjourned hearing will return to the District Court on October 30. 

Air Con 

A costs order of approx. $10k has been sent by our lawyers to the owner of lot 103, Vicki 

Goodwin, following the adjudication in favour of Altair by NCAT. Attempts to negotiate a 

‘working’ solution with her lawyers have not advanced. Total legal costs over 3 years 

relating to this matter currently amount to approx. $27k directly resulting from an 

owner/resident ignoring Altair by-laws. 
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EC resolved, subject to our lawyers’ advice, to embark upon an active programme of 

intervention to finalise this issue.  

Party Noise Apt 1507 
 
StrataChoice advises that mediation is scheduled with Fair Trading on October 21 
regarding the issue covered in the September minutes. Mr Grier (the Respondent) has 
agreed to participate in the session in order to resolve the matter. 
 
EC agreed that Altair be represented by Jim McDonald of StrataChoice and that as 
Strata Managing Agents he/they are provided full delegation to settle the matter in the 
interests of the OC and the affected Lot owners. 
 
Exterior Maintenance System 

 
The componentry is due to arrive in Sydney November 6 with a subsequent powder-
coating time of two weeks. We await a construction timeline from the contractor. We are 
pressing for installation this year. 
 
Painting the Façade 

  
We are continuing to obtain costings, timelines and appropriate technical specifications. 
We remain hopeful of having costs and a timing plan for the approval of the Owners at 
the AGM in February 2015. 
 
Crest 
 
Nothing further to report at this time.  
 
Filing 
 
StrataChoice has been commissioned to conduct an audit on our filing system. This has 
real importance when we are involved in legal, industrial and property issues. They 
propose doing the audit when a new permanent building manager has been appointed 
so that they can simultaneously train him/her in integrating our systems with 
StrataChoice. The purpose of this audit is not about seeking out issues but ensuring that 
the system is as practicably good as it can be to protect the OC and provide good 
governance/practice/procedure. 
 
Retail Lot 

Nothing further to report at this time apart from the issue covered under correspondence 

re e-mail addresses (above). 

By-Law Review 

Owners are reminded that your EC would appreciate any feedback regarding the 

proposed by-law changes indicated in the minutes of the September EC meeting, or any 

other thoughts on by-laws, by November 1. 
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Concierge Services 

We have a new Head Concierge, Damien.  

The Chair and Secretary have had a positive induction meeting with Damien to ensure 

that he fully understands our standards and service requirements. The personnel 

reviews conducted by FM and the recent meeting between Le Concierge and FM, 

reported in the September minutes, were frankly discussed. Damien advises that he is 

attending to the issues raised. 

We welcome Damien and wish him success in his new position. 

Fire Inspections Procedures 

An owner, Michael Drummond, has returned home from abroad and found his apartment 

door open.  

I. The owner has assumed that this is as a result of recent fire inspections. 

II. The owner has asked the EC/OC via the Chair for ‘reparations’.  

III. Nothing has been reported as lost or taken. 

IV. For the EC/OC to be liable for reparations would presumably require the 

OC (or Francis Management or Le Concierge) to be culpable in the 

matter. 

V. The Chair immediately consulted with the Secretary (Sunday), and then 

the next day (Monday) consulted with StrataChoice, Francis 

Management, and the Building Manager. 

VI. The Chair, on behalf of the EC/OC, has replied to Michael Drummond 

that the incident is most unfortunate but declined reparations/liability as 

a. While logic might suggest that the open door may have been the 

result of the fire inspections neither we nor the owner can know 

that. 

b. Fire inspection is a legal obligation imposed by the state. Fire 

inspections are carried out by appropriately licensed inspectors - 

independent of building management. The EC/OC cannot take 

responsibility for the actions of an independent third party imposed 

on us by further third party. 

c. The owner made his ‘concierge’ key available for use by the fire 

inspectors. The concierge followed established procedure. 

d. The building manager followed established procedure. (See points 

IX and X below). 
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e. We do not believe that any of the OC, Francis Management or Le 

Concierge is culpable in this matter. 

f. While not conceding any culpability it should be further noted that there 

have been no losses to repair. 

VII. Our Strata Manager has been copied on all correspondence relating to 

this issue and has advised that, in his opinion, the Chair/EC have taken 

the correct steps in this matter. 

VIII. The owner has expressed dissatisfaction at the Chair/EC’s response and 

requested an apology from the building manager. 

IX. Francis Management have advised that 

a. Fire inspectors are not accompanied on their ‘rounds’ by building 

management. This is partly because there is usually more than 

one inspection team operating simultaneously in different parts of 

the building – 3 or 4 teams are common - and partly because the 

building manager has other regular duties to attend to.  

b. This has been the case as long as they have been Altair’s building 

managers (since approx. 2002),  

c. This is the practice at all their other buildings and,  

d. As far as they are aware, this is standard practice through-out 

Australia.  

X. Accordingly the building manager has followed established procedure and 

no apology is required or appropriate.  

XI. Two different companies carried out fire inspections as usual as both 

dampers and fire alarms require testing. We have contacted both fire 

inspection companies regarding the matter. While sympathetic they do 

not accept any responsibility. 

XII. We have convened a meeting with the management of Francis 

Management, the Chair and Secretary to review Altair procedures relating 

to fire inspections and investigate whether any changes should be made. 

a. It was noted that there have been three complaints received in 

relation to fire inspections since Francis Management have been 

our building managers (although we are aware of a previous 

informal report that a door was left closed but unlocked). This is 

arguably four incidents in approx. 2200 inspections which is an 

incident rate of roughly 0.18%. 
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b. Any incident/accident is unfortunate, and should be eliminated 

where practical, but we must take care that any ‘cure’ is 

proportionate to the issue. 

c. The building manager has regular duties. It is not deemed 

practical to have the building manager away from his duties while 

inspections are carried out over a protracted period and, in any 

event, he cannot be in three or four places at once. 

XIII  It is proposed that, in future, after the fire inspections are complete the 

building manager will check each apartment that has made a key 

available to the fire inspectors to monitor that those doors are locked - 

noting that: 

i. The building manager will not check doors of apartments 

that have not made keys available to the fire inspectors – 

apartments where people might reasonably be assumed to 

be, or have been, at home. 

ii. The building manager will make every effort to check 

designated doors but it must be noted that this service will 

be post-inspection; it cannot be carried out simultaneously 

with the fire inspection. 

iii. Neither Altair OC nor FM accepts any liability in relation to 

locking doors or overseeing apartment inspections.  This is 

a hospitality service not a security guarantee - (all care 

but no responsibility) - but is a service that exceeds 

established and standard practice. 

iv. Neither Altair OC nor their agents accept any responsibility 

for what the fire inspectors may or may not do within any 

apartment. 

XIV   EC agreed to implement this revised procedure. 

Christmas Party 

After some debate regarding the historically low support of the Christmas party 

for owners and residents, it was agreed to hold a party indoors (foyer?) on 

Tuesday December 2. The party will be catered for food but BYO. David 

Mackinnon to organize in consultation with the Building Manager. 

Meeting concluded at 1930. 
 
Next EC Meetings to be brought forward a week to Wednesday November 12 and 
December 10. 
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