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EXECUTIVE COMMITTEE MINUTES 

Wednesday 12 November 2014, Altair EC Meeting Room. 1830 
 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, 
David Mackinnon, Deb Moore. 
David Stanger (Francis Management), Mario Caruana (Building Manager). 
 
Mario Caruana was welcomed as the new Building Manager. 
 
Guests: None 
      
Apologies: Chris Gardener, Luisa Liotta (proxy to Ralf), Anna Shepherd, Troy Scott.  
Due to ongoing commitments Troy has tendered his resignation from the EC. EC 
passed a vote of thanks for Troy’s contribution over the past two years. Any owner 
interested in seeking a position on the EC should contact the Secretary. 
 
Minutes of Last Meeting: Accepted. 
 
Matters Arising:  Addressed under following headings. 
 
Correspondence:  

Drop Off Zone 
Letter from the Lord Mayor noting receipt of the Altair poll results but requiring a 
petition to demonstrate community support for a drop-off zone. See ‘Drop-off Zone’ 
following. 
 
Awning 
Communication chain between owners Ronald Pront and Maggie Sten in support of 
their proposed by-law for approval by the Owners Corporation for an awning 
installation and the Strata Manager’s reply noting that the Engineers Report 
furnished by the owners was not appropriate to the situation. See ‘Awning’ following. 
 
By-law review 
E-mail from owners, George Sirett and Kathryn Thiel-Sirett, regarding the by-law 
pertaining to smoke.  
 
E-mail from owners, Kevin and Shaynee Wellington and owner, Linda Wellington, 
commenting on the by-laws regarding costs relating to dog issues and also protocols 
surrounding pictures in the lift foyers. See ‘By-laws’ following. 
 

Finance Report  

We remain broadly on budget but are under pressure due to mounting unbudgeted 

legal costs forced upon the OC by the actions of some owners/residents. At this 

stage we anticipate ‘breaking-even’ with the budget at year-end. A copy of the 

Financial Summary is available to any owner on application to the Building Manager. 

Building Manager’s Report: Attached  

Issues arising: 



 

Drop-off Zone.  

A petition signed by 120 Altair residents has been sent to CoSC with a covering letter 

presenting our case for an extended drop-off zone. Following further discussions with 

CoSC the no parking zone outside Altair will be extended from 7m to 11m. This 

should happen in the next few weeks. 

Leaks:  

a) Balcony leak located. Remedial work in hand.  

b) Ceiling leak (Mk1) repaired.  

c) Ceiling leak (Mk2) being investigated. 

Concierge Services 
 
A series of meetings has been held between Francis Management and Le 
Concierge.  
 

a)  While it is acknowledged that there have been improvements in concierge 
services it was agreed that there was room for more improvement. Amended 
management systems and monitoring were agreed. 
 

b) Aspects of management are causing concern. It has been clarified that 
Damien is the responsible manager from Le Concierge for Altair with the 
authority to act for Le Concierge to manage staff and liaise with Francis 
Management.  
 

c) Subsequently Le Concierge moved Damien to another building for a week 
with effectively one day’s notice. We have now been advised that Damien 
may be moved out of Altair by Le Concierge permanently, this contrary to the 
undertaking they previously gave us. It was agreed that, quite apart from the 
action itself, this is not satisfactory. FM is liaising with Le Concierge but it was 
noted that our relationship with Le Concierge management is not functioning 
effectively. 
 

WH&S/Car Spaces 
 
We have recently had our annual WH&S survey. This was a good report with some 
minor issues being identified (mainly more yellow paint in the car parks). Storage of 
anything but a vehicle or an approved storage device in a car space was, however, 
identified as a safety hazard.  
 
Formal letters from StrataChoice are about to go owners with extraneous materials in 
their car spaces following an extensive campaign of monitoring and the issuing of a 
number of written warnings/reminders from the Building Manager. This is a serious 
issue which will be pursued vigorously. 
 
Podium Garden 
 
We have commissioned our gardener to draw up a plan to revitalise the podium 
gardens bringing the plantings more into line with the succulents (Dragon Trees) 



planted a couple of years ago.  It is not envisaged that we would completely re-do 
the podium garden as a priority but would like to have a plan to work to as ad hoc 
opportunities to replace and replenish parts of the podium garden present 
themselves. When such a plan emerges it will be presented to the EC with a view to 
making it available to the Owners for any feedback. 
 
Telecommunications/internet. 
 
We continue to get approaches from telecommunications companies trying to install 
equipment under the Telecommunications Act of 1997 which was designed to cover 
an entirely different situation. We continue to be guided by the protocols agreed by 
the EC meeting of July 16 2014 and are currently resisting approaches that do not 
comply with these guidelines. We are in dialogue with NBN who have advised that 
they will visit Altair to inspect for possible installation. 
 
Updates 

Awning 

Owners of lot 11, Ronn Pront and Maggie Sten, and building management have 
agreed an independent engineering company to prepare an appropriate report on the 
awning, site, installation etc. as a prerequisite to having a by-law presented to the 
Owners for their consideration at the next General Meeting. This report is to be 
funded by the owners of lot 11. A second report has been received but it was agreed 
that the report was not adequate to the situation. The EC agreed to ask StrataChoice 
to write to the owners of lot 11 to again explain the criteria for an appropriate 
engineering report. 
 
Air Con 

The lawyers for 1402 have delivered a requisition demanding that they be able to put 
a by-law to the Owners at a General Meeting allowing the existing (now x2) air con 
units to remain. 
  

a) The EC has held an E-mail EC meeting to RESOLVE to agree to take Grace 
Lawyers advice to call an EGM as quickly as one can be organised in 
response to Vicki Goodwin’s requisition for a by-law to be put to the OC 
regarding the existing air-conditioning in 1402. 

           The EC agreed to formally ratify that motion. 

b) The EC agreed to a letter drafted by Grace Lawyers to be sent to the 

lawyers of the owner of 1402, Vicki Goodwin outlining costs, conditions etc. 

associated with the possible EGM. 

Defamation Action 

At a hearing at the District Court on October 30 regarding a defamation action 

brought by David Wayne (Plaintiff) against the Altair Owners Corporation (First 

Defendant) and the Chair of the EC (Second Defendant) and others Judge Gibson 

ordered that: 

 Proceedings against the first and second defendants are dismissed. 



 The plaintiff is to pay the costs of the proceedings against the first and second 

defendants on an indemnity basis. 

 The plaintiff is to pay the costs of the third to sixth defendants of this application, 

including the costs of 2 May 2014, 20 June 2014, 29 August 2014, 10 October 2014 

and today (30 October 2014), assessable forthwith and on an indemnity basis. 

Party Noise Apt 1507 
 
Mediation has been held at NCAT regarding this issue. The EC was represented by 
Jim McDonald. The parties have reportedly reached an agreement. It was noted that 
the cost of this action was over $1500 but after discussions with StrataChoice this 
was generously discounted to $930. (Thanks Jim). 

 
Exterior Maintenance System 
 
A timeline has been received from the contractor and discussed with the penthouse 
owners who will be most inconvenienced by the installation. Podium apartments who 
will have some limitations placed on courtyard access during installation have also 
been advised. Installation will take place from November 17 through to Christmas. 
 
Painting the Façade  
 
A number of contractors have been briefed on this project which involves repairs to 
drummy render on the sides of the podium then painting the podium (grey bits) and 
repairs to rust marks in the soffits and painting the main building (white bits) using 
the Exterior Maintenance System.  
 
We are also investigating the repair and repainting of the blue grilles/vents principally 
on southern balconies. This was not originally part of the painting plan at this stage 
but it is noted that they are deteriorating.  
 
The costs and processes are being analysed and the goal is for a plan to be 
submitted to the Owners for approval at the AGM for probable implementation across 
2015. 
 
By-Law Review 

Under Altair By-laws 2.6 and 2.7 the Owners Corporation and all lot owners “must 

comply with the By-laws”.  

We strongly believe that if we have by-laws we should protect them and, quite apart 

from very significant amounts of time and effort, have spent over $12k on the 

Awnings issue and around $30k on the Air Con issue in legal costs. Dog issues can 

be not only time-consuming and costly but fraught with emotional drama. Quite apart 

from any cost issues our experiences with CTTT (now NCAT) have proved extremely 

time-consuming and very challenging to effectively execute even once a decision is 

reached. 

It is, therefore, very important that the by-laws that we have are relevant, practical 

and enforceable. Unenforceable by-laws are an ultimate frustration as the EC is 

obliged to defend them and expend often considerable time, effort and funds on 

something that is irresolvable in practical terms.  



We have previously asked Owners (July 16) if they have any comments on by-laws 

by September 1. Following the proposed changes to the by-laws published in the 

minutes of the September 17 EC meeting feedback from Owners was requested by 

November 1. Four responses have been received.  

Two responses relate to by-law 3.1c. One suggesting that there is effectively no 

difference between barbeque smoke and cigarette smoke but that both should be 

‘enforced’ and the other noting that barbeque smoke and cigarette smoke are equally 

objectionable but that barbeque smoke was more acceptable (sic). 

The Chair and Secretary have consulted with Jim McDonald of StrataChoice and it is 

noted that: 

a) Barbeques are expressly allowed in Altair, 

b) Smoking of cigarettes, cigars etc. is expressly forbidden in common areas but 

c) Smoking of cigarettes, cigars etc. is allowed on balconies 

d) It is not possible to control which way the wind blows and consequently not 

practical to attempt to control smoke flow. 

e) Experience has clearly demonstrated that it is extremely difficult, if not often 

impossible, to track where smoke is emanating from. It is not a practical 

option to ‘police’. 

f) The possibility of converting Altair to a non-smoking building has been 

canvassed but this would require positive buy-in via a special by-law by 100% 

of all Owners which is deemed impractical to achieve. 

g) Accordingly it is suggested that by-law 3.1c be amended to 

(You must not) smoke cigarettes, cigars or pipes while you are on Common 
Property. (Delete - or allow smoke from them or from a barbeque to enter 
Common Property or another Lot or to interfere with any other Owner’s or 
Occupier’s enjoyment of their Lot or the Common Property). 
 
Common law will still cover an Owner or Occupier’s right to the enjoyment of their 
lot but this will be a Lot Owner’s responsibility to pursue not an EC responsibility 
on behalf of the Owner’s Corporation. 
 
There was discussion surrounding whether the Barbeque Code of Conduct 
should be adopted as a by-law but this was not agreed on the recommendation of 
Francis Management who noted that there would be various difficulties in 
effective policing of the code. Accordingly this will remain as a code. 
 
Two responses addressed by-laws 13.8d and 21.8. 
 
13.8d. Issue has been raised as to what costs might be included in disputes 
between the OC and the owner of a recalcitrant dog (this almost always pertains 
to barking). These costs would be any and all direct costs forced upon the EC/OC 
in dealing with legitimate complaints regarding the dog’s behavior. We do not 
believe that any change is required to the wording of the proposed changes. 



 
21.8. The issue raised was what controls exist for determining the art that might 
hang in any lift foyer. It is noted that the existing by-law requires ALL owners 
accessing that lift foyer to agree the art to be hung.  The only proposed change is 
to allow more than one artwork to be hung (currently ‘a single piece of artwork’ is 
specified) but under precisely the same approval criteria that currently exist. 
There is at least one example of more than one artwork in a lift foyer extant which 
all the owners accessing that lift foyer have jointly approved – so this proposed 
change is legitimising reality. Accordingly we do not believe that any 
amendments are required to the proposed changes. 
 
EC agreed that with the changes above to 3.1c that the proposed changes 
gazetted in the September minutes are to be recommended to the Owners for 
adoption at the AGM. 
 

Retail Lot 
 
It is clear that a restaurant does not work in this space – 5 restaurants of a wide 

variety of styles and formats have failed - in spite of significant accommodations in a 

number of areas afforded to the owners of the lots and the operators of the 

restaurants by the OC. 

The (Altair) Owners do not seem to be comfortable with expanded development of 

residential apartments with options of 18 and 14 units failing to gain enough support 

to pursue further.  

The Retail Lot is (and always has been) a problem when empty, attracting homeless 

people and drug-users. In spite of a maintenance programme, administered by the 

building manager but paid for by the owner, the lot quickly gets wind-blown and 

‘scruffy’ in appearance. This detracts from Altair overall. 

The Secretary and Chair have met with the owner of the Retail Lot. A number of 

options were canvassed. All these options work within the existing footprint of the 

Retail Lot. 

The owner noted that extensive work has been done on a medical centre but that 

ultimately the business case did not ‘stack up’. Further work has been done on 

a) A child care centre. A very rough concept plan has been tabled from a well-

established operator. 

b) Residential. A basic concept plan for the re-configuration of the 2 retail lots 

into four 2 bedroom apartments was reviewed. It is proposed that these will 

be designed by Ian Moore, the architect of Altair.  

It was noted that there was considerable detail yet to be resolved, that the legal 

safeguards already discussed would still apply (with modification appropriate to the 

new plan) and that any plan would require 75% approval by the Owners at a General 

Meeting.  

The EC agreed that the basic residential concept plan was credible, viable and 

worthy of further development, at the Retail Lot owner’s expense. The EC recognises 



that they cannot approve any project but expressed comfort about the residential 

plan in particular being progressed with a goal of putting before the Owners for 

approval (perhaps at the AGM in Feb). 

20-year Plan 

Francis Management has updated our 20-year expenditure plan. The principal 

project for 2015 will be Painting the Façade.  

Francis Management had been asked to review all previously planned projects for 

2015; and projects delayed from 2014 because of budget pressures (mainly legal); to 

see whether they can be further delayed without exacerbating their effective or timely 

execution.  

As a result we have two possible 20-year plans (essential and optimum for 2015) 

which will be integrated into the 20-year Financial Plan for review by the EC, 

hopefully at the December meeting, with a view to recommending a plan to the 

Owners at the AGM. 

Christmas Party 

Owners are reminded that our Christmas party will be held on Tuesday December 2 

from 6.30pm. The organisers (thanks David Mackinnon) promise that it will be bigger 

and brighter than ever. Please come along and meet your neighbours. 

Meeting finished at 1915 

Next EC Meeting Wednesday December 10 

 


