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STRATA COMMITTEE MINUTES 

1830 Wednesday October 26, 2016.  Altair EC Meeting Room. 
 
Attendance: Deb Moore (Chair), Ralf Harding (Secretary), Michael Cluff, Chris 
Gardener, Mandy Heimann, Luisa Liotta, David Mackinnon, Kevin Wellington. 
David Stanger (Francis Management) 
 
Guests:  
      
Apologies:  Eric Moses  
 
Minutes of Last Meeting: Accepted 
 
Matters Arising: See Following 
 
Correspondence:  

a) Owner’s Newsletter. E-mail chain from an owner, Jimmy Thomson, noting that 

in the recent Owner’s Newsletter the EC via the offices of the Building Manager 

sent out information to the Owners using the Register of Owners addresses 

requesting that owners either attend General Meetings such as the AGM or 

provide a proxy. The Newsletter also noted that under the new legislation (from 

December 1) a proxy might be more effective with a member of the EC rather 

than the Chair - as is often the default position where an owner wants to support 

the status quo. Mr Thomson asserted that the EC did this without providing a 

similar opportunity to other owners to be proxy-holders. 

The Secretary responded after consultation with our Strata Manager both pre- 

and post- the Newsletter, noting that the EC have merely advised owners of 

the options available to them, that the Register of Owner’s addresses is only 

available to the Strata Manager and the Building Manager and is not available 

to individual owners (or the Secretary).  

Further, only postal addresses are available to individual owners via a manual 

search at our Strata Manager’s offices. Individual owners are welcome to use 

the Building Manager and or Strata Manager’s offices for the collection of 

proxies if they wish.  

Mr Thomson has replied indicating his dis-satisfaction with the Secretary’s 

response. 

b) Container Deposit Scheme. E-mail from an owner, George Sirett, enquiring 

as to what action the EC was taking to prepare for bottle deposits due in July 

2017 and a response from the Building Manager noting that Altair is in constant 

liaison with City of Sydney Council (CoSC) re garbage, that CoSC has not yet 

determined their policy on the matter.  



b) Continued.  Following consultation with the Secretary, Altair will await further 

developments before deciding what action might be taken. 

c) Retail Lots/Air Con. The Secretary has written again to the owner of the Retail 

Lots to remind that the agreement to allow air-conditioning expires in three 

months (January 2017). The owner of the Retail Lots has acknowledged this 

advice but has yet to advise next steps. 

d) DA’s. We have received DA advice from CoSC regarding works for a 

restaurant on the western edge of Elan and another DA for an increase in 

height to a residential development at 75-81 Darlinghurst Rd (above Porky’s) 

that may impact on some Altair resident’s views.  

Owners should note that while protests about views are generally not 

sustainable it is apparently legitimate to complain about loss of an ‘iconic’ view 

of the Harbour Bridge and/or Opera House. The Secretary has written to 

Council objecting to the development on the rounds of loss of iconic views, 

heritage, over height and shadowing. Thanks for assistance by a resident 

architect, Bruce Pressley. A copy of the letter has been sent to owners.  

Any owner affected should write to council before November 3rd, as Council 

seem to be influenced by the number of complaints. 

Finance Report:  

The September Financial Summary shows that we are tracking broadly on budget for 

the year.  A copy of the Financial Summary is available to any Owner on request from 

the Building Manager. 

Building Manager’s Report: Attached  

Car Park Padding. Following discussion regarding potential remedies relating to 

reports of some parkers hitting pillars in the car park at the September EC meeting 

Francis Management was charged with recommending possible precautionary 

measures. FM recommends a black and yellow striped rubber adhesion which can be 

attached to the edges of pillars. A photo is attached. These will cost $150 each for 

owners to cover purchase and application to pillars using the Altair handyman.  

Owners should note that  

a) To proceed they should contact the Building Manager. 

b) We require that all pillar protectors be attached by our handyman to ensure 

continuity of presentation. 

c) The ‘protectors’ will highlight the pillar edge but not prevent damage to 

vehicles that cut the corner. 

d) The EC/OC accepts no responsibility at all for any parking incidents in the 

car parks. 



East/West Louvres and Windows. The windows and louvres on the east and west 

ends of the building have been cleaned and serviced. Noted that the window sills of 

the ‘blue bits’ need to be water-blasted next time. 

Gardens and Dogs. We have recently had routine garden maintenance. The 

gardeners report significant amounts of dog feces and damage to plants in the gardens 

apparently by digging animals.  

Residents are reminded that pets are not allowed on the level four podium. A 

newsletter covering this subject has been placed in all pigeon-holes. 

Lifts.  

A) Buttons. FM advises that the buttons will updated in each lift probably in 

November. 

B) FM tabled a proposal to re-skin the lift doors opening onto the main foyer level 

at approx. $9k noting that the work was purely cosmetic. Agreed to take no 

action. 

 

Updates  

Air Conditioning/Legal 
  
 An updated settlement offer to the defendant has drawn no response by the deadline. 
On our law firm’s advice, we will now move to have our costs for both the Supreme 
Court and NCAT actions taxed (independently assessed) so that we can get court 
orders relating to those costs. This process will take 2/3 months. 
 
Window restraints 
 
We have working drawings for submission to CoSC. FM to proceed with obtaining 
CoSC sign-off. 
 
Security Swipe Access  
 
Further to discussion at the September EC meeting and communication with owners 
via a newsletter we have had some owner feedback re swipes procedure and have 
attempted to modify plans to take this into account.  
 
We are trying to strike a balance between owner amenity and convenience, security, 
minimising the availability of unauthorised swipes in circulation and clarity on who has 
access to Altair.  
 
EC agreed to: 
 
1. Implement the plan to charge $200 for any swipes over and above an initial 
allocation of two swipes per apartment at $50.  

 
2. Ratify the decision to have just three categories of legitimate access by visitors to 
the ‘closed’ areas of Altair; be they guests, tradesmen, cleaners, etc. so that a visitor 
may gain access to a floor/apartment when: 
 



a) A present resident self-activates access through the intercom buzzer system or 
physically lets them in. 

 
b) The visitor is already logged on the relevant apartment’s visitor register held by the 

concierges at the front desk. We would ask that residents ensure that a swipe is 
included with their key that is kept locked away behind the front desk to facilitate 
this function. Any key/swipe let out by a concierge to that visitor will need to be 
signed for by the authorised visitor. 

 
c) An owner/resident may wish to allow access to say, a casual tradie while they are 

absent; or maybe a group of dinner guests. In this case the owner/resident must 
‘book’ entry with names and approximate time of entry with the concierge service. 
The concierges can then authenticate the visitor(s) and, if necessary, manually 
swipe them up. 

 

Owners/residents should note that 
 
i) In the case of option c) this is a casual – ‘one-off’ service. This is not 

an option for regular visitors who should be included under option b) 
and be logged on the visitor register. 
 

ii) In the case of option c) concierges will deal with other pressing front 
desk business before they leave the desk to swipe any visitors up. 
 

iii) If your visitor is not covered by one of these three options they will not 
be allowed access to Altair. Concierges will have NO discretion, 
outside the above, over whom they might swipe to any floor. 

 
Many owners already have a fob swipe behind the front desk in association with their 
apartment keys. Some owners have the older style card swipes. These are difficult to 
deal with in the lock-up cabinet as they don’t fit easily. We wish to encourage all owners 
having a fob swipe attached to their ‘front desk’ keys as this makes access to 
apartments by authorized parties much easier. To assist in achieving this the EC 
agreed to: 
 

1) Replace all existing card swipes currently behind the front desk with fob swipes 
free of charge after Friday November 4 unless an owner specifically asks the 
Building Manager not to. Owners will need to opt-out otherwise they will have 
their card swapped for a fob...and the card destroyed. 
 

2) Provide a fob swipe strictly for use at the front desk free of charge to any 
apartment owner who does NOT currently have a swipe with their apartment 
keys but apartment owners will need to specifically contact the Building 
Manager and authorise for a fob swipe to be attached to their apartment keys. 
Owners will need to opt-in to get a free fob. This is a limited time offer for a 
free fob for front desk usage only till Nov 4 after which we will only have fob 
swipes available at $200. 

 
Strata Law and Regulations 
 

a) ‘Model’ By-Laws. 
The Model By-Laws were sent to all owners with the September minutes with 
a request for any feedback by October 19. No feedback was received. 
 
 



b) New Legislation and New By-Laws. 
A copy of the new Strata Schemes Management Act was sent to all owners 
with the September minutes with a request for any feedback by October 19. No 
feedback was received. 
 

c) Altair By-Laws. 
Following discussions at the September EC meeting, consultations with our 
Strata Manager and a review of Altair By-Laws by a specialist strata law firm, 
Sachs Gerace Broome, we propose recommending that the Owners amend 
some Altair By-Laws at an EGM on Monday October 31. The proposed 
changes have been sent to the owners in a Notice of Meeting on Monday  
October 17. 
 
It has been drawn to our attention that clause 37.15 which was introduced into 
the by-laws at the 2015 AGM seems to allow extra storage other than a Box 
Thing and vehicles. This was NOT the intention and the EC agreed that this 
by-law be amended and recommended to the Owners for approval in its 
amended state at the EGM to remove any ambiguity. A copy of the amended 
by-law is attached. Changes are marked in yellow and red. 

 
Short Term Lets 
 
Owners may be aware that there has been considerable publicity regarding a report 
from a government committee regarding Short Term Lets (now called STRA – Short 
Term Rental Agreements) in NSW recommending the relaxing of restrictions on STRA. 
The report was tabled in parliament last week. A copy of that report has been sent to 
the EC.  
 
News of this report broke just as we were finalising our Notice of Meeting with the 
suggested by-law amendments for the EGM on October 31. In response to this news 
we consulted with our lawyer and Strata Manager. Our lawyer re-drafted the by-law 
relating to STRA that afternoon and we were still able to get the Notice of Meeting out 
on Monday October 31 albeit at 10pm that evening. Thanks to Beverley Hoskinson-
Green of Sachs Gerace Broome and Jim McDonald of Strata Choice for some heroic 
endeavours on our behalf. 
 
Owners may also be aware that the Government Committee regarding STRA has cast 
doubt on the validity of existing by-laws restraining STRA in Strata Plans based on a 
decision in the Victoria Supreme Court. It is our (and other) lawyer’s view that this 
position of doubt is wrong in law. Although all law can ultimately be tested in court our 
advice is that we have every reason to believe that our by-law(s) restricting STRA 
remain valid. 
 
A draft letter to the Premier, Mike Baird, The Minister of Planning and the Chair of the 
government committee expressing our concerns about this report has also been sent 
to the EC. The EC agreed to send the letter to the Premier; and a copy to the owners 
with the minutes. 
 
We are currently in liaison with the Chairs of a number of other ‘large’ Strata Schemes 
to discuss next steps in opposing these impacts on Strata Plans.  
 
 
 
 
 



Extraordinary General Meeting  
 

The Executive Committee, having previously had an e-mail vote to hold an EGM, 
formally voted to ratify the decision to hold an EGM on Monday October 31.  
 
It is essential that we have a quorum for this EGM as we have no time to repeat the 
exercise if we wish to have revised by-laws ‘grandfathered’ before the new Act is law. 
The EC agreed various communications to promote the EGM to owners using lift 
notices and a newsletter to mail addresses, e-mail addresses and pigeon-holes. 
 
Owners should note that: 
  

A. Your EC would prefer that all owners attend the EGM. 
 

B. If owners cannot attend the EGM then please appoint a 
proxy. 
 

C. If owners wish to appoint a proxy, then they can appoint 
whomever they like but the proxy-holder must attend the 
meeting to vote for them 
 

D. We would prefer that any proxies clearly stipulate on the 
proxy form instructions for voting on the issue(s) under 
consideration. 

Intercoms 
 
FM reported that the installation of hands-free intercoms was progressing well at 
another building that they manage. EC sighted a sample of the intercom unit and 
agreed that FM should proceed to action installation of the same device at Altair as 
soon as practicable. Owners can view a youtube video which will give a general idea 
about the capabilities of the proposed device albeit in a more complex environment 

than Altair -  https://www.youtube.com/watch?v=dS-F0q7OLLg. 
 

20-year plan 

Kevin Wellington has been co-opted from the EC to review the 20-year Capital Works 

Plan with ‘fresh eyes’ and has done so in conjunction with Francis Management. The 

EC agreed to send a copy of the Capital Works Plan to the owners with these minutes 

for any feedback before we integrate into our 20-year financial plan. 

Executive Committee Decision Making 

Noted that Deb is resigning in December and that we have had no owner interest in 

the vacancy so far. There have, to date, been no takers from within the EC for either 

of the Chair or Secretary roles and there is a possibility that Ralf will be required to 

take on all ‘Officer’ roles. Ralf is reluctant to do this and will do so only if there is another 

member of the EC who is appointed as a joint ‘decision-maker’ between EC meetings. 

Eric Moses has indicated that he would be prepared to consider such a position. 

Ralf will be travelling for November so it was agreed that Eric work with Deb in 

attending the weekly meetings with Building Management etc. during that time as an 

introduction to this task. 

https://www.youtube.com/watch?v=dS-F0q7OLLg


 

KetronaX Towers 

Attached is a map and photo giving a very rough example of what the proposed 

development of the block spanned by Darlinghurst, Bayswater, Kellett and Roslyn 

Streets might look like from approx. the centre of Altair at the 17th level.  

This potentially represents a significant threat to Altair but is unlikely to advance in the 

immediate future. The EC agreed to keep a watching brief noting that the appointment 

of a professional planning consultant might be required if things progress. 

Newsletter Feedback 

There has reportedly been strong, positive feedback regarding the recent newsletter 

which contained nothing that wasn’t in the (various) minutes – which are not apparently 

widely read. It was agreed to send a newsletter covering the decisions relating to 

swipes and car park padding but also reminding owners that the best source of 

information about Altair is contained in the monthly EC minutes. 

Meeting concluded at 1940 

Next EC Meeting Wednesday November 16 2016.   

Apologies from Ralf    

 


