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STRATA COMMITTEE MINUTES 

1830 Wednesday January 18, 2017.  Altair SC Meeting Room.  
 
Attendance: Ralf Harding (Chair), Mandy Heimann, Luisa Liotta, David Mackinnon, 
David Saul, Kevin Wellington. 
Mario Caruana (Building Manager). 
 
Guests:  
      
Apologies:  Michael Cluff, Chris Gardener, Eric Moses. 
 
Minutes of Last Meeting: Accepted. 
 
Matters Arising: See following 
 
Correspondence:  

a) Letter to Victor Dominello, NSW Minister for Innovation and Better 

Regulation, (copying Lord Mayor Clover Moore) from the Chair noting that 

Short Term Rental Agreements (STRA) operators such as Airbnb have now 

been banned in London, New York, Berlin and Barcelona and regulated, in 

the style of hotels, in San Francisco...and enquiring why, in the face of these 

world class cities having trialled and rejected Airbnb, would Sydney be 

contemplating changing the law to allow Airbnb (STRA) to operate in Strata 

Plans with no ability for those Strata Plans to decide for themselves. 

b) Response to the above letter from Clover Moore which suggests an 

ambivalent position. 

Finance Report:  

As it is year-end there is no Finance Report. Budget analysis suggests that we have 

reached year-end at approx. 99% of budget. More details will be available in the 

AGM papers. 

Building Manager’s Report: Attached  

Lifts.  

We have received a brief report on the lifts from FM. In short, the faceplates have 

now been replaced and the buttons in each lift will be re-furbished over 2017. 

 

Car Spaces 

 

We have conducted an inspection of car spaces and requested that some owners 

remove unauthorised items stored in their car spaces. Owners are reminded that the 

only items that can be stored in a car space are a vehicle and an authorised ‘box 

thing’. SC agreed that we promote this in the lift notices. 

 



 

Nespresso 

 

The Building Manager reports that the Nespresso collection system is working well. 

Owners should note that there is a dedicated Nespresso rubbish facility in the 

garbage area which re-cycles used aluminium Nespresso pods at no cost to Altair. 

 

Updates  

Air Conditioning/Legal 
 
The assessment (taxing) of the court costs associated with the Supreme Court action 
against the owner of 1402, Goodwin, has been done. The defendant has 21 days to 
query/challenge the assessment. 
 
CoSC Sustainability Programme 
 
SC received a report from the consultant funded by CoSC to do an Energy 
Sustainability Audit (a copy of the report is available to any owner on application to 
the Building Manager). In summary, it recommends three projects relating to pool 
heating, common area lighting and solar (which may now have become a [slightly 
more] viable option) at a capital cost of approx. $186k with a potential annual saving 
of approx. $48k and a suggested payback of around 4 years. If it all stacks up, this 
makes compelling sense. SC agreed to appoint Kevin Wellington to further consider 
this report with the goal of integrating plans into our 20-year Capital Works Plan from 
2018.  
 
Retail Lot 
 
The owner of the Retail Lot advises that he is obtaining appropriate electrical data to 
support his application for an independent electrical supply and is liaising with our 
Strata Manager to ensure the appropriate motions for the AGM. 
 
Short Term Rental Agreements (STRA) 
 
As previously reported Altair has contributed $5k to a fighting fund to address the 
impending issue of the NSW government potentially over-riding all Strata Plan by-
laws and imposing Short Term Rental Agreements (STRA). This is a matter of 
grave concern and is arguably the greatest threat to the running of Altair since the 
2009 legal and financial crisis. A committee of interested strata buildings has been 
formed to oversee a campaign. The Altair Chair is on the committee. Professional 
help has been briefed on the issue and a plan of action is being developed. We will 
keep Owners advised to the extent that that is possible. 
 
20-year plan/2017 Budget 

The SC has, at the November SC meeting, previously received and approved the 

updated 20-year Capital Works Plan with specific reference to 2017. This has now 

been incorporated into the 20-year Financial Plan. FM/SC have developed a DRAFT 

2017 budget. The overall 2017 and 20-year Financial Plan was presented to the SC. 

This suggests that we need to move our levies by the rate of (Altair) inflation which 

historically seems to be 3% per annum but that the total fund will require re-balancing 

between the various Admin, Capital Works and Lift Funds from time to time. This will 



likely happen as part of the annual budget review and will require SC and Owner 

agreement each time (if-and-when) it is done. SC agreed to present the budget and 

20-year Financial Plan to the Owners for approval at the AGM. 

Rental payments 

Our system of rental payments – storage etc. - is very clunky and causes 

inconvenience to all parties; Francis Management who invoice, Strata Choice who 

collect and Owners who are provided with less than ideal information. A revised 

system has been suggested after consultation between FM and SC. This will involve 

FM invoicing and collecting rentals...and require authorisation for FM to set up an 

‘Altair’ bank account. SC agreed to proceed. 

Levy payments 

The Strata Choice accounting system will allow payment of levies monthly by Direct 

Credit. This system would aid cash-flow and arguably make payments easier for 

Owners. SC agreed that we promote payment monthly by direct credit to Owners. 

Chair to liaise with Strata Choice to ensure that the system is as user-friendly as 

possible. – NB: Strata Choice have subsequently advised that the new Act (SSMA 

2015) significantly complicates payment of levies and that further work needs to be 

done before this direct credit programme can easily progress. 

SC Report to the Owners 

A DRAFT report from the SC to the Owners for the 2017 AGM was agreed in 

principle. 

AGM.  

a) Motions 

Absent any motions from owners – which must be received by midday 

Monday February 6 – the motions at the AGM will include some new 

statutory motions under the new Act (SSMA2015) and will be 

1) Strata Committee Report 

2) Minutes 

3) Accounts 

4) Insurances 

5) Report on Commissions – any commissions collected outside fee 

arrangements by our partner companies. 

6) Updated Capital Works Fund Forecast 

7) Capital Works Fund Analysis – compliance with the requirement to 

have a 10-year plan. 

8) Estimates for the Admin and Capital Works Funds 



9) Temporary use of various funds for cash-flow purposes 

10) Change to levy periods to coincide with the Altair Financial Year. 

11) Consent to by-law 8 (renovations) 

12) Consent to changes in power supply to lots 140 and 141 (Retail 

Lots) 

13) Building Management Agreement 

14) Strata Management Agreement 

15) Child Window Latches 

16) Annual Fire Safety Statement 

17) Payment plan (Debt Collection) 

18) By-law Review – Consolidation and registration of by-laws 

19) The Strata Committee 

20) General Restrictions on the Strata Committee 

21) Financial Restrictions on the Strata Committee 

b) Procedure 

1) There was a request that the SC not be seated at the ‘top table’ at the 

AGM as it interferes with them actively participating in the meeting. It 

is suggested that the SC be seated in ‘the audience’ with only the 

Chair and Strata Manager seated at the ‘top table’. SC agreed to 

change to ‘audience’ seating for the AGM. 

 

2) The change in legislation (SSMA 2015) makes voting at General 

Meetings different than it was in 2016 and prior. This is detailed in the 

SC Report to the 2017 AGM. SC has noted that the new voting 

procedures are potentially un-democratic and counter-productive.  

 
The SC agreed that the details of voting and proxies be explained and 

promoted to the Owners prior to the AGM including the opportunity to 

provide a proxy to an existing SC member (not the Chair) if an owner 

who cannot attend the AGM supports the status quo...rather than that 

owner potentially being disenfranchised and losing their vote. 

Meeting concluded at 1900. 

Next EC Meeting Monday February 27 2017 (following the AGM).   


