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EXECUTIVE COMMITTEE MINUTES 

Wednesday 10 December 2014, Altair EC Meeting Room. 1830 
 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, 
Chris Gardener, David Mackinnon, Deb Moore, Anna Shepherd. 
Mario Caruana (Building Manager). 
 
Guests: None. 
      
Apologies: Luisa Liotta (proxy to Ralf), David Stanger (Francis Management). 
 
Minutes of Last Meeting: Accepted 
 
Matters Arising: Addressed under following headings. 
 
Correspondence:  

Awning 
Correspondence received from the owner of Lot 11, Ronn Pront, submitting a (3rd) 
Engineers Report supporting the installation of an awning. See’ Awning’ following. 
 
Car Space 
Letters sent from the Building Manager and the Strata Manager to various owners 
requiring them to remove extraneous storage from their car space. See ‘Car Space’ 
following. 
 
Internet/Telecommunications 
Letter received from a Telco, FirstPath, in response to questions asked by the Chair 
following an earlier approach by FirstPath to install equipment in Altair. See 
‘Internet/Telecommunications’ following. 
 

Finance Report  

We anticipate ending the year a little over budgeted expenditure (roughly +1%) due 

to unbudgeted legal expenses and an upgrade to the specifications of the ‘Ring 

around the Roof’ (See Exterior Maintenance System following). A copy of the 

Financial Summary is available to any owner on application to the Building Manager 

Building Manager’s Report: Attached  

Issues arising: 

Drop-off Zone.  

The extended Drop-Off Zone is now in place and working well. The concierges are 

actively monitoring any illegal parking and have established a good working 

relationship with the CoSC rangers to quickly deal with any blockages of the zone. 

Leaks:  

Either repaired or being repaired. 



Reception monitor: 

As a result of complaints by concierges about some resident’s behaviours and 

comments at the front desk the EC somewhat reluctantly agreed to the need for 

adding microphones to the cameras already installed at the front desk as a trial so 

that we can add audio to our existing video record of events where necessary. 

Appropriate signage will be installed advising all parties that they are subject to 

recording.  

Lift Foyers 

Noted that the lift foyer carpets have been steam-cleaned and are looking good. 

Car Spaces 

Owners are reminded that nothing is to be stored in car spaces other than a vehicle 

and an approved storage facility (Box Thing). Casual storage has been identified as 

a hazard by both the Fire and WH&S inspectors. Building Management and the 

concierges have an active programme of monitoring all spaces and writing to 

residents who are storing extraneous items in their car space. This currently involves 

two letters from Building Management and then a more formal letter from Strata 

Management. Some residents appear to ignore the letters which may ultimately 

attract fines for owners. After consultation with FM and SC the EC RESOLVED that a 

bylaw be drafted by lawyers to be determined by Strata Choice for the AGM to give 

the EC/OC the ability to assign the administrative costs and time associated with 

dealing with these and other matters as an Administration Fee to owners as a direct 

addition to their levies, whether the issue is caused by them or their tenant. 

Electricity Contract 

We have received a revised contract at reduced prices from Origin Energy as our 

previous three year contract is expiring. After analysis FM recommend we re-sign 

with Origin but for only one year as they believe that electricity prices will continue to 

fall. EC agreed to the new contract. 

New Year’s Eve Parking 

EC agreed to follow the same procedures as the last few years for visitor parking on 

New Year’s Eve. EC agreed to ask the Building Manager to contact residents with 

the details and co-ordinate the process with Le Concierge. The associated charges 

are to cover administration costs. 

Concierge Services 
 
The EC and the Building Manager continue to monitor management and operational 
standards of the concierge services. 
 

 

 

 



Updates 

Awning 

An Engineering Report tendered by the owners of lot 11 has been submitted to our 
Insurers for review. CHUBB advise that it is unsatisfactory. The report continues to 
fail to fulfil the clear criteria originally communicated to the owners of Lot 11. EC 
agreed to ask StrataChoice to write to the lot owners for the third time [and the eighth 
letter in total] after consultation with CHUBB, to obtain an engineer’s report 
appropriate to the situation. 
 
It is noted that the owners of Lot 11 propose submitting a by-law to the OC for 
approval at the AGM for the awning to remain in place. The EC noted that any by-law 
should require a supporting appropriate Engineers Report to succeed in gaining 
Owner acceptance at the AGM.  
 
Air Con 

a) We have been advised by the lawyers of the owner of Lot 103 that they 

propose presenting a motion at the AGM to seek OC approval to 

retrospectively approve the installation of the existing 2 air-conditioning 

units. 

b) Grace Lawyers recommend that the Altair OC take an action at the 

Supreme Court against the owner of lot 103 to execute the existing ruling 

from NCAT that the existing air-conditioning units be removed. This will 

require a motion at the AGM to gain Owner approval and has been 

estimated to cost approx. $25k which is included in the 2015 budget. 

The EC agreed to present an s80D motion to the AGM in respect to point b). 

Exterior Maintenance System 
 
The system is being installed with a target completion date of 24 December. EC 
noted that the penthouse owners are co-operating with an undoubtedly inconvenient 
intrusion to their properties and thanks them for their assistance. 
 
On the recommendation of architect Ian Moore some of the fittings have been 
upgraded to stainless steel. This has increased the total price from approx. $156k to 
approx. $165k. This increase has been factored into our 2014 budgets. 
 
Painting the Façade   
 
We have conducted an intensive and prolonged competitive tendering process. The 
EC received a summary of the competitive quotes and a recommendation from FM. 
 
EC agreed a preferred tenderer to allow FM to finalise negotiations with a view to 
seeking approval to proceed from the Owners at the AGM. 
 
Podium/Garden/Pool Furniture. 
 
We await a concept garden design (unlikely to arrive before 2015). 
 



At the initiative of an owner we have considered increasing the number of pool 
recliners. Extra recliners are $1700 each. It was noted that budgets for 2015 are tight 
and agreed that, while more recliners may be optimum in the future, at this stage 8 
recliners are adequate. No further action required at this point. 
 
Telecommunications/internet. 
 
We continue to receive approaches from Telco’s (x 6 to date) attempting to ‘lock up’ 
Altair with their wholesale internet service. A representative of the NBN visited Altair 
this week to review the suitability of the building and infrastructure. EC agreed to take 
no action until we have a fuller picture including a report from the NBN. 
 
Lifts/Intercoms 
An owner has enquired as to whether we can adjust our equipment to: 
 
a) Allow concierges to release lift access to floors without leaving the front desk. 

While this is technically possible our existing equipment would be difficult and 
expensive to adjust. There are also some security issues. EC agreed that this 
issue be re-visited when next we have a lift upgrade. 
 

b) Adjust the intercom system to allow direct conversations with the concierge from 
apartments. Our current system does not support this but we have budgeted to 
review our audio intercoms in 2016 and there is also the possibility that any new 
internet/telecommunications system (such as FirstPath or NBN) might introduce 
this service. EC agreed that we await further information from Telco providers 
and/or the possible introduction of a new audio intercom system to review this 
option. 
 

Filing 
 
We have received an audit from StrataChoice of our internal filing systems. It is 
important that our files are accurate and complete. The audit report was positive with 
a few suggestions which are being implemented.  

 
Retail Lot 
 
The Retail Lots have been sold to a developer. At this stage we have not had contact 

from the developer. David Mackinnon offered some plants to freshen the (barren) 

garden surrounds. Agreed that David should liaise with Mario to execute this. Thanks 

David. 

 

20-year Plan 

FM has prepared an ‘Essentials’ Sinking Fund Expenditure Plan for 2015 as part of 

the 20-year plan which focusses on Painting the Façade and moves items deemed 

practical by FM to a later date. This Expenditure Plan has been integrated into our 

20-year Financial Plan. Revenue assumes that levy increases should track the 

recent CPI. Currently the NSW CPI has a run rate of approx. 2.5% so we have 

projected a levy increase of 2.5% for 2015. 

The 20-year Financial Plan is a key planning tool but has a weakness in that it treats 

each year as if it was a day with all revenues and expenditures seemingly happening 

simultaneously; which is clearly not the case. Because high expenditure years such 



as 2015 with ‘Painting the Façade’ inevitably put pressure on our budgets, often with 

an extended lagged effect, we have supplemented this 20-year Financial Plan with a 

more granular monthly cash-flow projection for 2015 and 2016. This indicates overall 

financial health but with a reasonably significant cash-flow hiccup in November 2015. 

EC agreed to seek Owners agreement to use the Lift Fund as a bank to cover this 

shortfall for a short period at the end of 2015 – to be transferred back in 2016. This 

will require a motion at the AGM. 

Subject to this back-up support the budgets are tight but achievable and fulfil our 

budgeting philosophy of ‘enough money to maintain standards but no more levy 

impost on the Owners than necessary’. 

EC agreed to recommend the 20-year plan and levy increase of 2.5% to the Owners 

at the AGM.  

It was noted that a large part of the recovery of Altair’s finances since 2009 has been 

directly influenced by the foresight afforded, and discipline demanded, by an actively 

managed 20-year Expenditure and Financial Plan. Accordingly the EC RESOLVED 

to permanently protect this important tool by putting a motion to the AGM that  

At each AGM the EC is required to present and/or make available to any owner a 

current 20-year Financial plan with a supporting current 20-year Expenditure plan 

showing the projected items of expenditure for the Administration Fund, the Lift Fund 

and the Sinking Fund and the associated revenue streams to support that 

expenditure to demonstrate sustainable budgets over the next 20-year period. 

Christmas Party 

A successful Christmas party was held on December 2. This was in large part 

because of the organising efforts of David Mackinnon. Thanks go to David and his 

support team of caterer Ian Rogen, building manager Mario and concierge Vivienne. 

2015 Insurances 

We have received our annual insurance review from our Insurance Brokers. Our 

brokers recommend that we stay with CHUBB who are offering the best coverage at 

the lowest rate. Our building coverage will increase 1.7% from $88.690m to 

$90.460m. Our annual premium will increase 1.9% from $80,978 to $82,758.  

EC RESOLVED to formally ratify the previous e-mail vote to re-new our insurance 

with CHUBB. This premium has now been paid but will in turn need to be ratified by 

the Owners at the AGM. 

Air BnB 

There had been a tenant operating an Air BnB short term rental out of Altair. After 

discussions between the Building Manager and the owner of the lot the matter was 

resolved. 

Owners are reminded that our by-laws require a minimum rental period of three 

months which excludes Air BnB type operations.  Building Management and the 



Concierges are monitoring the appropriate websites and activity within Altair to try 

and manage this issue. EC agreed to take action against any owner who is allowing 

Air BnB style rentals in Altair and to attempt to contact Air BnB  HQ to advise that 

Altair does not allow short term rentals. 

AGM 

To be held at the Holiday Inn at 7pm on Monday February 16. StrataChoice advise 

that they cannot accept any motions for the AGM after 5pm on Friday January 23. 

EC RESOLVED that no motions will be accepted for the AGM after 5pm on Friday 

January 23.  

Owners are reminded that if they wish to put a motion to the meeting then they must 

take positive action to achieve this by registering any motion either with the Secretary 

or our Strata Manager. Currently neither the EC Secretary nor our Strata Manager 

holds any motion and/or by-law from any owner for the 2015 AGM. 

Apart from the usual procedural motions the EC will be putting motions at the AGM 

for the Owners’ consideration covering: 

a) Administration: A bylaw to allow the EC/OC to assign costs relating to such 

issues as ignoring by-laws and/or lawful requirements such as to remove 

items from car spaces etc. and add them to the offending owner’s levies. 

b) Air-Conditioning: A motion allowing the EC/OC to take action at the Supreme 

Court to effect the decision from NCAT that the air-conditioning units in lot 

103 be removed. 

c) By-laws: motions proposing the adoption of the by-law changes already 

detailed to Owners in the September and November minutes. 

d) Finances: A motion to allow the EC to transfer some funds from the Lift Fund 

to supplement the Sinking Fund as cash-flow pressure requires across 2015. 

Such transfers to be re-paid across 2016. 

e) Planning: A motion that any future EC is required at each AGM to present 

and/or make available to any owner a current 20-year Financial Plan with a 

supporting current 20-year Expenditure Plan showing the projected items of 

expenditure for the Administration Fund, the Lift Fund and the Sinking Fund 

and the associated revenue streams to support that expenditure to 

demonstrate sustainable budgets over the next 20-year period. 

We are also anticipating by-laws from owners relating to matters that they 

wish to have considered but re-iterate that these are matters for those owners 

to initiate and that neither the EC (Secretary) nor the Strata Manager are 

currently in receipt of, or taking any actions in relation to, ‘owner’ motions. 

 

 

 



Election of new EC member 

Michael Cluff was elected to the EC. 
 
 
Meeting concluded at 1945. 
 

Next EC Meeting AGM (Monday Feb 16).    

Apology received from David Mackinnon for AGM. 

 


