
   
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 15 May 2013, Elan 19h00 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, Deb 
Moore, Gavin Napier, Anna Shepherd. 
Phillip Metcalf (Building Manager). 
 
Guests: Ronn Pront, George Sirett, Kathryn Thiel-Sirett 
      
Apologies: Chris Gardener (proxy to Michael Meredith). David Stanger. Rob Di Iorio 
has advised that he has sold his apartment and that accordingly he has resigned from 
the EC effective immediately. Resolved to pass a motion of thanks for Rob’s contribution 
to the EC. 
Owners interested in serving on the EC are invited to apply to the Secretary. Agreed to 
place a notice on the notice-board re candidates. 
 
Minutes of Last Meeting: 
The Minutes of the last meeting were accepted.  
 
Matters Arising:  

1. Noted that the planned meeting between the Chair, Secretary, Gavin 

Napier (convener of the ACC) and representatives of FM, Le Concierge 

and Aster Cleaning took place on Tuesday 23 April to clarify 

responsibilities and reporting lines. Good, positive meeting. 

2. The agreements with Le Concierge and Francis Management have been 

executed by StrataChoice. 

 
Correspondence: 

1. E-mails and letter received from Jon Tennant, Ryan Atkins, Ronn 

Pront/Maggie Sten, George Sirett/Kathryn Thiel-Sirett and Sanda 

Sgambellone expressing concern at the dismissal of a concierge. These 

will be dealt with under ‘Concierge Services’ following. 

2. Letter from SGT SAM requesting permission to light signage on the east 

façade. Dealt with under ‘Retail Lot’ following. 

 
Finance Report: 
We remain broadly on budget. A copy of the Finance Report is available to any owner on 
application to the Building Manager.  
 
Building Managers Report: Attached.  
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Updates: 

a. Render Issue Ward Ave: We have obtained two quotes for repair 

of ‘drumming’ plaster and re-painting on the East façade just 

below the podium on Ward Ave. The work will cost approx. $10k. 

FM is proceeding with their recommended contractor, BaseFX, 

subject to resolving access to the courtyard of an apartment on 

the podium level. The owner of the apartment has refused access 

to date. FM is working with BaseFX to resolve an alternative 

option. 

b. Cleaners: FM report that the new cleaners have taken over from 1 

May and have made a good start.  

c. Concierge Services:  

i. Le Concierge has taken over responsibility for supplying 

and managing the concierges from 1 May. FM reports that 

the change-over has been seamless and effective. 

ii. A letter of dismissal from Francis Management on behalf of 

the Altair OC to a concierge has been sent to all EC 

members and has been filed by Francis Management.  The 

Chair and Secretary on behalf of the Owners Corporation 

have met with the concierge and his union representative. 

The Owners Corporation is awaiting a response from the 

concierge and his representative regarding next steps.  

 
d. Exterior Maintenance System: We now have 3 potential options 

and preliminary indicative prices. 

i. Roof Car. Approx. $400k 

ii. Sliding Davit. Approx. $250k 

iii. ‘Ring around the roof’. Approx. $150k 

We currently have roughly $200k allocated to this project in our 
budget. 
The preliminary proposals have raised some questions which are 
currently being researched by FM. The broad plan is for FM to 
finalise the proposals to a point where the EC can evaluate them, 
perhaps at our June meeting. From there ideally we will have a 
‘preferred’ option. It will almost certainly require some (relatively 
minor) expenditure from that point for the ‘preferred’ contractor to 
finalise their plans. 
We can then circulate the plans, options etc. to the EC and 
owners for further study with a view to having an EGM later in the 
year to decide what steps we wish to take. 
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e. Retail Lot: The signage ‘allocation’ approved at the AGM is about 

to be installed. The EC has previously approved a change in the 

graphic design (logo). The approved signage illustration was 

‘silent’ on whether it was illuminated or not. The proprietors of 

SGT SAM’s have written to the EC to seek approval to illuminate 

the signs on the east windows (Ward Ave) via an overhead 

lighting system. The EC have been shown a sample of the 

proposed lighting on Tuesday evening. It was agreed to allow the 

‘spot-lit’ signs on the east façade windows provided that there was 

no light spillage into any apartment. 

 
f. CTTT: A decision is due but not yet to hand. 

 
Altair Community Committee: The role of the ACC following the acceptance of 

the Statement of Purpose and review of, and change to, some of our partner 

companies was discussed.   It was agreed that the ACC should remain in force to 

monitor standards around the building, enhance community spirit and perhaps 

act as a sounding board for owner ideas and issues. It was agreed to implement 

some owner meetings (say six monthly) to encourage owner feedback. ACC to 

report back to the EC on a plan. 

 

EC Election: Luisa Liotta was elected to the EC.  

 
The meeting finished at 19h15  
The next EC meeting will be held on Wednesday June 19, 7pm, Elan.   


