
      
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 16 October 2013, Diamant 19h00 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, Luisa 
Liotta, Gavin Napier, Anna Shepherd. 
David Stanger (Building Manager). 
 
Guests: David Mackinnon 
      
Apologies: Deb Moore. Troy Scott (proxy to Michael Meredith). Chris Gardener (proxy 
to Michael Meredith). 
 
Minutes of Last Meeting: 

      The Minutes of the last meeting were accepted.  
 
Matters Arising:  

 Telecommunications: Consultant’s report on possible options regarding 

internet services received. Agreed that we advise FM to act on the 

conclusions of this report and not agree to any service offer until a 

specific agreement is endorsed by the Owners at a General Meeting. A 

copy of this report is available to any Owner on application to the 

Building Manager. 

 Lift Security. Cost estimates of approx. $5000 plus gst received to 

implement ‘swipe access’ to levels 2 and 3. Already agreed to be 

referred to Owners at AGM - subject to an appropriate motion from an 

Owner as this is not an EC initiative. 

 Garbage Room. Re-painting has been completed. 

Correspondence:  

 E-mail from our lawyer, Bernard O’Donnell, advising that an ex-

employees lawyer had made an offer to settle. Offer declined on our 

lawyer’s advice.  

 Informal advice from Francis Management that they have hired a new 

Building Manager for Altair who will commence work in approximately 4 

weeks. 

 Letter from the owners of Apartment 403 (Phillip Mathieson and Thierry 

Dagnicourt) - in response to an enquiry by the Building Manager - noting 

that their tenant has, unauthorised and inappropriately, drastically pruned 

the foliage across the northern façade; and agreeing to David Stanger 

inspecting the property. No further action until inspection completed. 
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 Letter from the Chair to the CoSC applauding the fact that they are taking 

some action to address Friday and Saturday night issues in Kings Cross 

but expressing concerns about the impact on local roads including Kings 

Cross Road and Ward Avenue and suggesting an amendment to the 

plan – a copy of this letter is currently on the noticeboard.  

The Chair has also addressed a sitting of the CoSC in person about 

‘closing the loop’ of KX Rd, Ward Ave, Greenknowe Ave as well as 

Darlinghurst Rd to anything but emergency and public transport, taxis 

and residents cars from 10pm to 4am on Friday and Saturday nights to 

reduce the impact of weekend visitor traffic on Kings Cross Rd. The 

Council seemed to accept the point as valid. The issue may be voted on 

next week at the CoSC meeting but this may not happen as it was 

agreed by Council that the overall Council proposal ‘needs more work’. 

 E-mail stream between the Chair and Ian Moore, the Altair Architect, 

regarding the foyer following a comment from an owner that the foyer 

might not be what was originally contemplated by the architect but may 

have been ‘forced’ on him by the developer. Ian Moore has inspected the 

foyer and confirmed that the foyer is precisely as he planned it and in his 

view remains ‘stunning’. He is, however, concerned by the “crude” 

noticeboard. See – Owner Communications. 

 E-mails to Jim McDonald of StrataChoice and the Secretary from Ronald 

Pront advising that he wishes to be referred to in minutes as Ronald 

Pront and requesting that previous references to him as Ronn Pront in 

minutes are retrospectively changed to Ronald Pront and requesting that 

the existing minutes either be immediately removed from the website or 

altered as requested.  

We have consulted with Jim McDonald from the outset of this issue being 
raised. His advice has been that: 
 

a) The EC are currently obliged to post the 

minutes on our website. If Ronald Pront 

wants to change this he must get a motion 

passed by the Owners at a General 

Meeting. 
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b) None of the Building Manager, the 

Secretary or the Chair has the right to 

unilaterally change the approved minutes. 

The approved minutes can only be 

changed by agreement of the EC, 

generally as part of the approvals process 

of the minutes of the last meeting, at each 

EC meeting. 

c) The EC would be unwise to take any 

action before it has been discussed and 

agreed at an appropriate EC meeting. 

It was noted that: 

 We have consistently referred to correspondents by name unless:  

1) There is a pending legal issue or;  
2) Publication may result in internal unpleasantness e.g. a 
resident complaining about the behaviour of a neighbour. 
 

 Ronn Pront’s previous correspondence to the Chair and EC had 

been signed Ronn not Ronald. 

 The existing minutes are correct records of the EC meetings. Jim 

McDonald has advised us against inappropriately amending the 

approved minutes as they are determined as a true and accurate 

record at each EC meeting. 

 The Owners have previously agreed and requested at the 2013 

AGM that Altair as an Owner’s Corporation should be totally 

transparent with the minutes being posted on our website. 

 The EC have already agreed that the Owner’s Corporation will not 

recognise ‘anonymous’ correspondence. 

It was Resolved:  

a) To not retrospectively change the minutes 

b) To delay any decision regarding future treatment of minutes until the next EC meeting 

where hopefully there would be a fuller attendance. It was agreed that the decision 

should not be resolved by proxies and without full consideration. 
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Finance Report:  

We remain broadly on budget. A copy of the financial summary is available to any 

Owner on application to the Building Manager. 

Building Manager’s Report. 

Attached. It was noted that after the experience of two winters the pool covers are 

saving the expected 70% of gas usage. This combined with the reduced usage of 

chemicals and water means that the pool covers will have paid for themselves by the 

end of 2014 as planned; including the cost of the additional glass wind shields. 

Updates 

Retail Lot:  

The owner of the Retail Lot(s) has them on the market. Real estate signage is in 
place until the lot sells or 3 months (24 December) whichever comes first. We 
have collected a deposit of $600 against any damage the signage might cause. 
The Building Manager has attended to the make-good of any damage caused by 
the tenancy, cleaning of the grease-traps etc. remaining after the operators of 
SGT SAM have left. The costs of remediation will be funded from the security 
deposit. 
 
External Maintenance System 

The proposal for the ‘Ring around the Roof’ has been modified slightly so that the 
‘ring’ will now extend about a metre around to the south side of the ‘blue bits’ so 
that abseilers will not be required to alight in any podium apartment courtyards 
and can land in common areas. There is no extra cost. 
 
Roof Membrane 

The Building Manager is proceeding with spot repairs to some minor damage to 
the roof membrane at an approximate cost of $4k. The budget for this work for 
2013 in our 10-year plan is $15k. 
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Aerobics Gym Equipment 

The sub-committee of Michael, David and Ralf has inspected samples of 
Technogym Forma and Life Fitness Club equipment. It has been agreed that 
there is no need to replace the existing rower. We are comparing 2 x walkers 
(treadmills), elliptical striders and bikes. We have consulted the representatives 
of each brand, the operations manager of a major gym and our gym maintenance 
company manager. In essence both brands seem fit for purpose. The essential 
difference appears to be that Life Fitness has slightly superior software (a few 
more exercise programmes) but costs a bit more. Technogym requires 15 amp 
power which will require a change to the electrical system in the cardio gym. 
 
The total installed cost of each system is Technogym - $23,462 and Life Fitness - 
$24,860; a difference of approx. 6%. The budget for this item for 2013 in our 10-
year plan is $25,800. The sub-committee leans towards Life Fitness. We have 
Life Fitness multi-gym equipment in the weights gym.  
 
An Owner, David Mackinnon, who has a long history of involvement in this issue, 
addressed the meeting. After considerable discussion it was agreed to proceed 
with Life Fitness for installation in November. 
  
The Building Manager has also noted that while the existing carpet in the cardio 
gym is in good condition it will likely require replacement in maybe the next five 
years. If we are contemplating changing to the same rubberised floor as in the 
weights gym we should do it when we change the equipment over as the 
transition will be a reasonably major job requiring the aerobics gym to be closed 
for perhaps a week. Cost of rubberised floor is about $5k plus gst. It was agreed 
to proceed with the rubberised floor. 
 
CTTT/Air Conditioning 

At the hearing already adjourned to October 9 the defendant has for the first time 
instructed lawyers to act for her who asked for another adjournment to 
‘familiarise’ themselves with the case as they claimed to have only been briefed 
the previous day. The CTTT, however, noted that they had formal advice that the 
lawyers had been appointed September 19 (without Altair or our lawyers having 
been advised). The CTTT agreed to an adjournment of two weeks (noting that 
this was with extreme reluctance) and awarded costs for the Oct 9 hearing 
against the defendant. We are advised that the defendant will likely ask the 
EC/OC to reconsider allowing the air-conditioning unit to remain at the next 
hearing. Our lawyer has indicated to the other party’s lawyers already that we will 
not be able to do this because: 

 
- Our electricity grid could ‘black-out’ if 

we had as few as 17 extra standard 
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air-conditioning units operating at peak 

periods and 

- The Owners have already passed 

strengthened by-laws to make it clear 

that we will not allow air-conditioning 

units in apartments below the 17th 

level. 

Christmas Party. 

The sub-committee of Paddy, Deb, Anna and Troy are working on a party 

starting 6.30pm on Tuesday December 3 on the podium. It is noted that no glass 

can be allowed within the pool fencing as any broken glass in the pool will require 

the entire pool to be drained. The planned party will have some beer and soft 

drinks supplied with catered nibbles but residents are requested to ‘bring a 

bottle’. Budget to be resolved at sub-committee’s discretion. If wet the party will 

be re-located to the foyer. Agreed to proceed on this basis. 

Posters have been done and displayed in the lifts and on the noticeboard with a 
‘Twelfth Night’ theme as it is the 12th Christmas since the building was 
commissioned. Printed invitations will be posted in resident’s pigeon holes and 
the posters reinstated closer to the event. (Thanks to AKA Design for posters 
etc.) 

 
There has been some criticism of the existing Christmas trees. The Christmas 
sub-committee was asked to research alternatives. 

 
1601 DA. 

On the advice of the Building Manager and Strata Manager; and following 

consideration by the EC, the Owners Corporation has applied the common seal 

to the application from the owner of 1601 for a CoSC DA to remove a non-

loadbearing interior wall. This type of renovation has previously been done by 

other owners but a change in rules by CoSC now means that a CoSC DA is 

possibly/probably required. Resolved to ratify this decision.  

Pool Recliners.  

We have 4 pool recliners which are under people pressure during summer. The 

existing recliners cost approx. $3k each and have generally performed well. 

Hovik, who built the excellent new pool box, has quoted to make 4 more recliners 

similar to the existing ones for $1700 each. Following consideration by the EC we 

agreed to proceed with this quote to have these ready for summer. The new 

recliners should be available by the end of November. Resolved to ratify this 

decision. 
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Owner Communications. 

It has been suggested by some members of the EC and the Altair architect that 

the noticeboard does not look good in the foyer; and that it could be either re-

designed or relocated to the stairs area leading from the foyer to the level 1 car 

park. StrataChoice has advised that the posting of notices on our noticeboard is 

a not a legal requirement as the by-laws of the scheme do not require that Altair 

has a noticeboard, and is a courtesy to Owners, but moving the noticeboard does 

require approval of the Owners at a General Meeting in accordance to the motion 

passed at the 2010 AGM. Agreed to put a motion to the Owners at the AGM to 

move the noticeboard to the stairs area leading to level one. 

 
 
 
 
The meeting finished at 20h25.  
Next EC meeting Wednesday November 20, 7pm, Diamant Hotel.   


