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EXECUTIVE COMMITTEE MINUTES 

Wednesday September 16, 2015, Altair EC Meeting Room. 1830 
 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Michael Cluff, 
Paddy Conroy, Chris Gardener, Luisa Liotta 
Mario Caruana (Building Manager) 
 
Guests:  
      
Apologies:  David Mackinnon, Deb Moore, Anna Shepherd (proxy to Michael 
Meredith). 
 
Minutes of Last Meeting; Accepted 
 
Matters Arising:  
 
Correspondence:  

Finance Report: 

We remain underspent in both the Admin and Sinking Funds on a cash basis but this 

is misleading particularly in respect to the Sinking Fund as the costs for Painting the 

Façade are loaded to the back half of 2015 rather than evenly spread across the 

reporting period. On a crude ‘accrual’ basis, however, we are currently broadly on 

budget noting that the key issue is whether we continue to remain ‘on-budget’ with 

Painting the Façade. While we have experienced unbudgeted costs with the storm 

damage we are, to date, underspent in some other areas which hopefully will 

equalise out at year-end. 

A copy of the Financial Summary is available to any owner on application to the 

Building Manager. 

Building Manager’s Report: Attached  

Metal Louvres. 

In the process of Painting the Façade it has been noted that there is a limited amount 

of corrosive damage to some metal movable (vertical) louvres on the ends of the 

building. There also have been some recent instances of failure of motors or 

operating arms controlling the vertical louvres. The Building Manager has been 

asked to investigate the issue and recommend what course of action is required. 

The Building Manager advises that: 

a) The louvres have an estimated life expectancy of approximately 25 years but 

notes that this is a guess rather than a ‘known’. The fixed horizontal louvres 

are apparently not affected at this stage.                                                        

b) We are currently unsure of the total extent of any damage. 



c) The oxidisation damage seems relatively restricted on the vanes but 

somewhat more prevalent on the operating arms. On the vanes the damage 

appears to be largely aesthetic (?) at this stage but the damage to the 

operating arms could and probably will result in failure. 

d) The existing louvres are no longer manufactured.  

e) We are seeking information about potential replacement systems and costs. 

f) A ‘ballpark’ guesstimate of progressive refurbishment of the existing system is 

15 floors x 2 ends = 30 sections at around $14k per section = $420k.  

g) We do not currently know over what period any refurbishment might need to 

take place or for how long this might prolong the effective ‘life’ of the louvres. 

EC agreed to commission an appropriate consultant to use the Ring around the 

Roof to allow inspection to obtain a more informed assessment of the damage 

and possible solutions. 

This is a potentially serious issue/cost which is currently un-budgeted.  

Owners will be updated as more information comes to hand. We need to better 

understand the issue(s) and possible implications so we can allow for remedies in 

our 20-year plan. 

Annual Fire Safety Inspection. 

This has been carried out and any issues (routine) have been or are being 

addressed. Spend associated with the inspection and ‘repairs/replacements’ is with-

in our existing budget for such costs. 

Gardening 

We expect that the mulching, repairs to the watering system and general garden 

maintenance previously agreed by the EC will be completed this week. We await a 

more expansive long term plan for the gardens from our Garden Sub-Committee 

noting that a number of landscape architects have been invited to visit the site.  

BBQs 

It is noted that we are coming into the BBQ season and all residents are reminded of 

our BBQ code. A copy of the BBQ Code has been put in every resident’s pigeon-

hole. Please be mindful of your neighbours in all your actions. 

Updates 

Internet/NBN 

We are advised that Altair should be ‘NBN-capable’ by 1 October.  

In very broad terms  



a) This will allow residents to enhance their internet options including such 

streaming services as Netflix but will NOT allow for streaming of 

conventional TV services such as free-to-air (ABC,7, 9,10 etc.) or Foxtel. 

b) It has been indicated to us that there will basically be four core options. 

a. Base service - largely ‘as is’. 

b. Enhanced domestic service. 

c. Super service for high use households. 

d. Professional/Commercial service. 

All residents will be advised when connection is completed and operational. 

We are attempting to negotiate with NBN to run an information/ Q&A session for 

residents. EC agreed in principle to pay for a room at the Holiday Inn to facilitate this 

if such a session could be arranged in a timely manner. 

If this looks feasible (currently unresolved) the Building Manager is to cavass 

resident interest in such a session by e-mail poll and, if there is interest, to arrange a 

suitable date and advise residents accordingly. 

NBN is a wholesaler not a retailer and it will be the responsibility of every 

individual lot owner or resident to contact their chosen service provider 

(Telstra, Optus, TPG etc.) to arrange for their preferred level of 

service/package/contract when we become NBN Capable.  

Retail Lot 

Earlier this month Altair residents were invited to an introductory evening at the new 
facility – CUB. We wish the owners of the CUB every success.  
 
CUB is not currently air-conditioned and the owners of the Retail Lot understand that 
any plan to introduce air-conditioning would require approval by the Owners at a 
General Meeting. The owners of the Retail Lot have advised us that they are seeking 
quotes from suppliers to replace the Perspex on the eastern wall with glass. 
 

Painting the Façade 
 
Work is proceeding as planned. All residents are progressively being advised of 
actions in their area and the steps that they need to follow to assist with the 
program’s implementation. All residents are encouraged to cooperate with the plan 
which is designed to ensure the best result consistent with minimum hassles.  
 
We are currently on-time and on-budget. Weather permitting! 
 
Planning for 2016 
 
It is time to start the budget planning process for 2016. This will commence with an 
assessment of both Admin and Sinking Fund projections for 2016 by Francis 
Management. These will be reviewed by the Chair and Secretary in consultation with 
our Strata Manager with the goal of putting a preliminary plan for 2016 and an up-



dated 20-year financial plan before the EC before the end of the year so any plan(s) 
may gain Owner approval at the 2016 AGM. The 2016 and new 20-year plans will 
ideally include any projections from the Garden Committee and a more educated 
assessment re the metal louvres. 
 
Meeting concluded at 1900 

Next EC Meeting Wednesday October 21.  


