
     
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 18 September 2013, Diamant 19h00 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, Chris 
Gardener, Deb Moore, Troy Scott. 
David Stanger (Building Manager). 
 
Guests: David Mackinnon 
      
Apologies: Luisa Liotta - proxy to Michael Meredith. Gavin Napier. Anna Shepherd. 
 
Minutes of Last Meeting: 

      The Minutes of the last meeting were accepted.  
 
Matters Arising:  

Covered under the following items. 

 

Correspondence:  

 Following a verbal allegation by Ronn Pront that the Chair had made 

misrepresentations about both a specific issue and also about 

‘everything’; an e-mail has been sent from the Chair to Ronn Pront 

firstly providing evidence strongly supporting the fact that the Chair 

had not misrepresented the specific situation; and secondly 

requesting that Ronn Pront tender any evidence that he might have 

supporting his ambit claim of misrepresenting ‘everything’. No 

evidence has been tendered by Ronn Pront. 

 Email stream from Ronn Pront accusing the Chair of ‘silencing’ the 

EC and various owners at Altair and a response from the Chair noting 

that not only does he not have the ability to ‘silence’ the EC or any 

owner but that all requests and issues raised by any owner have 

been heard and addressed by the EC, Officers of the EC or the 

Building Manager. Ronn Pront’s e-mail also accused the Chair of 

being a ‘bully’ and the Chair has responded requesting that Ronn 

Pront tender any evidence supporting his claims. No evidence has 

been tendered by Ronn Pront. 

 Letter to Jim McDonald of StrataChoice from Cameron Grier 

disputing a number of the allegations from another owner regarding a 

noise issue (See August EC minutes) but nevertheless apologising 

for any disturbance. 
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Finance Report: 

We remain broadly on budget. 
Chair noted that we are now 8 months into the financial year and that he has 
consulted with StrataChoice and FM regarding our financial situation as we 
cannot effectively make any substantive adjustments to budgets after now to 
year-end. Notwithstanding that we have un-budgeted spends of about $21k for 
such things as the extra CCTV cameras, possibly an internet consultant’s report 
plus an extra allocation over the Sinking Fund budget on re-painting the garbage 
room floors (see following items) we are ahead of budget as a result of tightly 
managed overall expenditure control.  
A copy of the Finance Report is available to any owner on application to the 
Building Manager 

 

Building Managers Report: 

Attached. Required actions: 

 

Telecommunications 

FM has advised that we may be obliged under the Telecommunications Act to 

allow some telecommunications equipment on our roof. FM has experience of 

this from other managed sites and recommends obtaining a consultant report to 

make our options clear. There may be revenue opportunities and we need to 

have clarity on our legal position as once installed equipment may be difficult to 

remove. Agreed to commission the report at a cost of $1850.  

 

Pool Furniture 

Following the very successful production of a pool box FM is getting the same 

constructor to review our pool chairs with a view to replicating them and 

increasing the number. Noted that the pool area grass will be fertilized and the 

podium pavers water-blasted in the next weeks to optimize the area for summer. 

 

Updates: 

Retail Lot  

SGT SAM has ceased operations. The operators have advised that they do not 
believe the business is viable now that CoSC has required the removal of the 
signage. All external signage has now been removed. Building Manager is 
liaising regarding make-good of any damage to common property. The issue of 
the Perspex remains and negotiations are in train between the owner of the retail 
lot and the Chair to try and resolve this. 
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Former Staff  

We have been advised that an ex-employee has appointed a new lawyer and will 
be proceeding with action at the FWC. As a consequence of changing lawyers he 
has been given extensions of time to file now on Wed September 18. We will 
then get 3 weeks to respond with a likely hearing date starting October 21. 
 
CTTT/Air-conditioning 

The defendant did not respond to the CTTT and has been given an extension to 
respond. We now have a hearing with CTTT on October 9.  
 
External Maintenance System 

A report and final quote (approx. $151k vs budget of approx. $155k) from the 
contractor, BaseFX, and a report from FM on the options available have been 
circulated to the EC. A site ‘recce’ has been carried out by members of the EC 
(roof and penthouse). Anyone interested to see a very similar system in place 
can go to 2 Dind St at Milsom’s Point. Agreed to: 
 

 Send a copy of the Base FX report/quote to Owners - attached 

 Send a copy of the FM report on the options to Owners - attached 

 Recommend proceeding with the ‘ring around the roof’ option with a view 

to getting Owner agreement at the 2014 AGM. 

As we will not now be potentially damaging the roof membrane by installing a 
roof car agreed that we ask FM to get a revised plan and cost to spot-fix any 
holes in the membrane as covered by our Sinking Fund plan for 2013. 
 
Apartment Keys  

Several years ago we warned Owners that the supply of the existing apartment 

door key blanks was running out as the manufacturer no longer supports that 

model. We ‘reserved’ as many existing blanks as we could but are now aware 

that there are almost none left. This means that owners will be responsible for 

whatever lock and key system they wish, if and when they need a replacement. 

NB Altair does not have, and never has had, a ‘master key’ system. Owners are 

urged to have keys cut by Bells who will follow established protocols relating to 

security keys; and to keep a spare key with the concierges. There is a computer-

based swipe security system at reception for protecting your spare key. Agreed 

to promote this issue to owners in the lifts. 
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  Noise Complaint  

We have a noise issue with a tenanted apartment (lot 25). Agreed that FM write 

to the owner and owner’s agent advising that any recurrence will result in strong 

action by our Strata Manager. 

Garbage Rooms Repaint  

The garbage room floors require re-painting. This is not just aesthetics but 

required maintenance. This item is on the Sinking Fund list for 2013 at $6k. We 

have two quotes at approx. $16k and $12k (covering a greater area). Agreed to 

proceed with the lowest quote. 

Aerobics Gym Equipment Replacement 

This item was approved in principle at the AGM for action in 2013 but only after 

we had resolved the Exterior Maintenance System.  

A number of quotes have been obtained for various brands. Our advice has 

been to avoid video screens with any aerobics equipment as they are a ‘luxury’, 

are prone to failure and require a Commercial Foxtel subscription to give full 

coverage. Our advice is also that we need better than domestic but less than full 

“Rolls Royce’ gym quality equipment. Our research suggests that we seldom 

have 2 pieces of the same equipment in use simultaneously and even on a busy 

day any piece of equipment rarely gets more than 2 hours usage. 

The currently favoured option is Technogym Forma with 2 x bikes, 2 x elliptical 
striders and 2 x walkers plus 1 x rower. We propose using one brand to give a 
strong aesthetic result. We have also allowed for replacing the old carpet in the 
aerobics gym with the same rubberised base as the weights gym to facilitate a 
more effective stretching area. This will give an all-up cost of around $28k 
compared with our Sinking Fund budget of approx. $25/26k. 
 
FM advised that they are not anticipating any additional costs regarding the 
installation of the EMS after confirmation of the engineering details by the 
abseiling trials conducted last month. Accordingly it was agreed to proceed with 
replacing the aerobics gym equipment following a physical inspection and review 
of the planned Technogym Forma range by a sub-committee of Ralf Harding, 
Michael Meredith and David Stanger.  
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Christmas Party 

A sub-committee of Paddy Conroy, Deb Moore and Troy Scott to plan a 

Christmas Party and report back at the October EC meeting. Agreed that the 

target date be Tuesday 3 December. Put it in your diary!  

The meeting finished at 19h35.  
Next EC meeting Wednesday October 16, 7pm, Diamant Hotel.   
Advance apologies from Deb Moore. 


