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EXECUTIVE COMMITTEE MINUTES 

Wednesday July 20, 2016. Altair EC Meeting Room. 1830 
 
Attendance: Deb Moore (Chair), Ralf Harding (Secretary), Michael Cluff, Mandy 
Heimann, David Mackinnon, Eric Moses. 
Mario Caruana (Building Manager). 
 
Guests: None. 
      
Apologies:  Chris Gardener (proxy to Ralf), Luisa Liotta (proxy to Ralf), Kevin 
Wellington. 
 
Minutes of Last Meeting: Accepted. 
 
Matters Arising: See following 
 
Correspondence:  

There has been an e-mail interchange between an owner, Glynn Cryer, and firstly 

the Building Manager and then the Secretary. Mr Cryer had commissioned some 

plumbing works in his apartment which required access to some parts of the system 

that are common property. His contractor was given permission to carry out this work 

to common property which was paid for by Altair. Mr Cryer claims that as a 

consequence of this work his water supply and temperature are now erratic. The 

Secretary and Building Manager have looked into the matter and are satisfied that no 

problems have been identified as a result of this work. Any misunderstanding by Mr 

Cryer as to the process involved to resolve his plumbing issue is regretted but he has 

been advised that Altair does not accept any responsibility for any subsequent 

issues. 

 

Residents are reminded that they should contact the Building Manager before 

undertaking any works. 

 

Finance Report:  

The June Financial Summary shows the adjustment agreed at the June EC meeting 

with the extra costs of $54k in the previous summary that were not accrued in 2015 

being ‘cancelled out’ by the no longer required lift expenditure of $53k previously 

scheduled for later in 2016 and both amounts deleted from the summary. We are a 

bit over budget (+15k) YTD but, barring further surprises, are reasonably confident of 

ending the year on or about budget. 

A copy of the Financial Summary is available to any Owner on request from the 

Building Manager. 

 

 



Building Manager’s Report: Attached  

NBN 

Approx. 25 owners replied to the NBN survey. It would appear that around 10% of 

Altair lots have installed the NBN which reportedly is about twice the national 

average take-up where the NBN is available. As, however, the NBN service costs 

effectively no more on an ‘apples v apples’ basis with previous ADSL 2 delivery this 

suggests that there is limited interest in this service by Altair owners. 

The sample size of the survey is relatively small so the results must be treated with 

some caution but as a broad summary:   

a) The majority of residents do not seem to know what speed they subscribe to 

– either pre or post NBN. The available download speeds are generally 

12/25/50/100 mbps. NBN informally advise that a rough guide would be 12 is 

light usage, 25 ‘normal’, 50 fast residential, 100 ‘commercial’. 

b) Where they know what speed they subscribe to respondents are generally 

happy that they were receiving that speed with a couple of “very unsatisfied” 

customers. 

c) Respondents are generally satisfied with the service with a couple of “very 

unsatisfied” customers but note that  

d) There are not significantly noticeable improvements. Any measured increase 

in speed is not necessarily readily appreciable in real time activity. Reportedly 

Altair had previously enjoyed relatively high internet speeds via ADSL 2 in a 

broad ‘Australian’ context. 

e) The installation process is generally satisfactory with a couple of “very 

unsatisfied” customers. 

Owners should note that  

1) Sooner or later they will have to move to the NBN (via their chosen retailer) 

when the existing services are ‘switched off’, theoretically in a couple of 

years. 

2) NBN works best on cable…i.e. wired to the modem. Wi-Fi services will 

inevitably degrade the signal.  

3) All associated gear has the potential to degrade the base level NBN speed – 

modem, computer, software. 

4) NBN has been installed in Altair as FTTB – Fibre to the Basement at no cost 

to Altair.  

5) FTTP – Fibre to the Premises (i.e. to each apartment) was not on offer from 

NBN. If we want to upgrade to FTTP that would be an Altair expense roughly 

guesstimated at about $150k – we stress that this figure is, at best, only an 

educated guess. FTTP can effectively only be achieved on a total building 

basis. FTTP to an individual apartment may possibly be technically 

achievable but if so would be extremely expensive. 



6) We have no plans to proceed to FTTP at this stage. Our advice from NBN is 

that such an investment would not be warranted until they hit critical mass of 

say 5m Australian premises at which time they plan to substantially upgrade 

the system to speeds that might accrue real benefits from FTTP. 

The Building Manager has contacted the current Altair/NBN subscribers and offered 

to organize liaison between them and a representative of NBN to assist them with 

any issues. 

CoSC – Energy Audit 

It would appear after considerable research and liaison that we might qualify for a 

grant from City of Sydney Council ($4k?) to conduct an energy audit.  

The EC passed the following motion and agreed that it be sent to CoSC as evidence 

of the EC’s decision to apply. 

That The Owners – Strata Plan No. 64622 apply for an Environmental Grant from the City of 

Sydney for an Energy and/or Water Assessment, under the following conditions: 

- The total cost of the project is $3950 

- The amount sought through the grant is $3950 

- The Secretary/Building Manager is authorised to complete the grant application and 

will be the primary contact point with the City of Sydney 

- If application is successful, we dually authorise the strata managing agent to affix the 

common seal to the grant agreement. 

- Sustainability Now will be contracted to perform the Energy Audit as per the quotation 

dated 14 July 2016. 

- The Executive Committee will implement any recommendations for operational 

improvements subject to suitable cost efficiency analysis and Owner agreement. 

- The Executive Committee will take the Energy Audit recommendations and 

reasonable business cases from the assessment that involve modifying common 

property to the next general meeting for approval. 

The Secretary/Building Manager will be responsible for preparing and submitting the grant 

acquittal report to City of Sydney in the form specified by the grant agreement. 

Pool Maintenance 

After some debate regarding the terms of the warranty our pool contractor has 

replaced our main pool cover motor under the existing warranty. The pool contractor 

has also agreed to replace some damaged slats in the next few weeks under 

warranty. 

Garbage Compactor 

We are progressing with repairing the two garbage compactors one at a time. This 

will involve a base cost of about $1100 per compactor for materials and then labour 

at ‘whatever it takes’. We cannot get a more precise cost as this is the first time 

compactors have been damaged in this way and no-one knows how long the repairs 

will take. 
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Car Space Storage 
 
For many years storage has not been allowed in any car space in Altair except in an 
approved facility such as a ‘Box Thing’. When such facilities were originally approved 
it was reportedly envisaged that only black units would be installed. After some beige 
units were installed the Owners/EC decided that only black units would be 
acceptable from then on. Subsequent to this decision two beige units were installed 
as a ‘temporary’ measure.  We have managed, after several years, to get agreement 
from the supplier for these two units to be replaced with black Box Things. Quite 
apart from any aesthetic issues storage of extraneous items in car spaces may 
constitute a fire hazard and thus risk a fine from the fire authorities. Building 
management regularly checks car spaces for any storage violations. 
 
Owners are reminded that if they want to store anything in their car spaces then 

a) The only things that may be in a car space are a motor vehicle and an 
approved storage device. 

b) They require EC approval via the Building Manager for any storage device. 
c) If not a ‘Box Thing’ it must be essentially similar in look, design and function. 
d) It must be black. 

 
Updates 

Air Conditioning/Legal 
 
We await a date for court ordered mediation in July but our lawyers have yet to 
receive any response from the defendant’s lawyers with respect to mediation and/or 
a recent attempt to settle this matter. The tenant has departed 1402 and the 
apartment has been re-painted and re-carpeted and there exists a possibility that the 
lot may be for sale. Our lawyers have written to the defendant seeking information 
regarding this and requiring guarantees associated with potential liabilities to the 
Altair Owners Corporation but have received no response.  
 
Our lawyers have proposed the following motions be passed by the EC. 
 

MOTION 1: 

INJUNCTION 

THAT the Executive Committee of the Owners Strata Plan No 64622 (Owners 
Corporation) RESOLVE to instruct Grace Lawyers to apply to the Supreme 
Court of NSW for an injunction restraining the owner of lot 103 from selling lot 
103 until such time as:  

1. The damage to the common property doors has been repaired to the 
Owners Corporation’s satisfaction; and/or 
 

2. An amount sufficient to cover the owners corporation’s costs of the 
proceedings is placed into a trust account, or paid into Court, and not 
to be released except to satisfy any cost order in favour of the Owners 
Corporation. 



MOTION 2: 

UNDERTAKING 

AS TO DAMAGES  

The Executive Committee RESOLVE to give the Usual Undertaking as to 
Damages in connection with the above injunction, being an undertaking to the 
court to submit to such order (if any) as the court may consider to be just for 
the payment of compensation (to be assessed by the court or as it may direct) 
to any person (whether or not a party) affected by the operation of the injunction 
(with or without variation) of the injunction or undertaking, pursuant to rule 25.8 
of the Uniform Civil Procedure Rules 2005 (NSW). 

 
The EC voted to pass the motions which will only be activated subject to action or 
lack of action by the defendant contrary to the interests of the Altair Owners 
Corporation. The EC authorized Deb and Ralf to proceed with executing the motions 
on behalf of the EC at their discretion provided both parties and Grace Lawyers 
agree. 
 
Window Restraints 
 
As previously reported our windows (which are actually modified doors) present 
some challenges for the fitting of appropriate child-proof restraints as required in law 
by 2018. After discussions with CoSC and consultants proved fruitless we have been 
forced to ‘invent’ our own custom-made restraint. The EC reviewed a prototype. It 
was agreed to explore at least one further option before any recommendation is 
made to the owners noting that CoSC compliance approval will also be required 
before any plan to proceed. 
 
Contractor Agreements 
 
Last month we reported that we had received written assurances from Aster 
Cleaning that their staff are appropriately paid, insured etc. We have now received 
similar assurances in writing from A Class Concierges. 
 
We are pleased to advise that Stephen has accepted the fulltime position as Head 
Concierge in the regular slot of 7am to 3 pm Monday to Friday. 
 
Insurance 
 
In recent years there have effectively only been two insurance companies (CHU and 
CHUBB) who will insure a large building/Strata Plan such as Altair unless we are 
prepared to contemplate entering international markets such as Lloyds of London. An 
owner has alerted us to the existence of a recent entrant into the Strata Insurance 
space. We have asked that company to provide an indicative quote based on our 
current cover profile to see whether they are a viable option for our annual insurance 
review. 
 
 

Meeting concluded at 1715 

Next EC Meeting Wednesday August 17, 2016.   

The Chair, Deb Moore, tendered her apologies for the next meeting and gave her 

proxy to Ralf. 


