
     
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 24 July 2013, Diamant 19h00 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, Chris 
Gardener, Luisa Liotta, Deb Moore, Gavin Napier, Troy Scott, Anna Shepherd. 
David Stanger (Francis Management). 
 
Luisa and Troy were welcomed to their first EC meeting. 
 
Guests: Carole Ferrier, Kathryn Thiel-Sirett. 
      
Apologies: Phillip Metcalf. 
 
Minutes of Last Meeting: 

      The Minutes of the last meeting were accepted.  
 
Matters Arising:  

Covered under the following items. 

Correspondence: 
1. Letter from Chair to City of Sydney Council (CoSC) objecting to some 

aspects of the ‘Henley Hall’ development. 

2. Letter from Francis Management advising that Phillip Metcalf has 

indicated that he intends to move on from his position as Altair Building 

Manager. Francis Management is in the process of seeking a 

replacement Building Manager. To allow for recruitment and the 

smoothest possible transition it has been agreed, in consultation between 

the EC and Francis Management, to make the change-over date effective 

30 September. 

3. E-mail from Carole Ferrier noting that our efforts in collecting re-useable 

items for sale by the Community Centre have grown to a fortnightly 

delivery and are generating strong charity income for the Community 

Centre. Carole has also drawn attention to the strong contribution to 

collections and deliveries made by our Building Manager, Phillip Metcalf; 

and this contribution was endorsed by the EC. 

 
Finance Report: 

We remain broadly on budget. A copy of the Finance Report is available 
to any owner on application to the Building Manager.  

 
Building Managers Report:  

Attached.  

 

 

 



Page 2 of 6 

 

 

 

 

 

 

Updates: 

 

Concierge Services 

 3 Month review: Le Concierge trial period finishes end of July. Le 

Concierge has provided some feedback on experiences and issues 

to date. It was agreed that there has been considerable progress in 

advancing general concierge services as covered following. Noted 

that there were a few issues that could be improved and agreed 

that Gavin Napier would discuss these with the proprietor of Le 

Concierge with a view to confirming the Le Concierge appointment 

at the next EC meeting in August. 

 Parcel registration. A system of registering all parcel deliveries to 

the building has been implemented to ensure that we have a record 

of what is delivered, owner receipt etc. 

 Keys register. A bar code system of swiping all spare keys that are 

held by the front desk in and out has been instituted to ensure that 

we keep track of all spare keys. 

 Swipes audit. An audit of all swipes will be held by FM/Le 

Concierge at the end of August. All owners and residents will be 

sent a form in advance and will be required to re-register their 

swipes and car remotes.  Only owners/residents with legitimate car 

parks in Altair will have car park access on their swipe. Following 

the audit any swipes or car remotes not appropriately held will be 

de-activated. 

 CCTV Cameras: An audit of the cameras around the building has 

revealed a few blind spots, mainly in the car park. FM/Le Concierge 

have recommended the addition of 5/6 cameras to cover existing 

significant blind spots. Two quotes have been received at $8990 

and $8650 plus gst to install cameras and associated 

software/hardware. FM recommends proceeding with the lowest 

quote. Agreed to proceed with lowest quote. 

 Visitor parking. Some limited abuse of visitor parking remains an 

ongoing issue. This is mainly confined to some Saturday nights and 

is also mainly confined to: 
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 Tailgating. We have looked at this issue previously and 

concluded that the remedy of a ‘double gate’ system to 

attempt to reduce this is expensive, extremely time-

consuming and very inconvenient to residents trying to 

park. It will also result in queues of cars on KX Rd at peak 

times which may constitute a traffic hazard. The potential 

cure has in the past been, and still is, regarded by your EC 

as worse than the problem. Agreed to take no further 

action on ‘double-gating’ the KX Rd access. It was agreed 

that the Chair and FM would look into the option of having 

swipe ‘lock-off’ on each car park floor and the doors to the 

‘garbage room’ to further reduce access by casual visitors. 

Noted that this had been reviewed previously and rejected 

but agreed that it was timely to review again. 

 

 Residents/owners personally swiping cars in - thus 

bypassing the concierge.                                

 

The real issue is that we have no record of these cars and who 

they are visiting if a problem arises. 

 
Following discussions with Le Concierge and FM it is proposed that 
we run a trial of tightening the system to see if that works; viz: 
 

i) Install a camera that focusses on the car park entrance 

from KX Rd which will capture car regos (and possibly 

drivers) as part of the camera system and cost covered 

under ‘CCTV Cameras’ above. 

ii) Block the visitor keypad with a partial cover at the entrance 

from KX Rd so visitors can only call the concierge (by 

pressing 99) reducing the opportunity to call apartments 

directly to allow owners/residents to swipe visitors in 

anonymously and with no record of car rego/apartment etc. 

iii) Insist on the concierges strictly enforcing the current 

system of having all visitor bollards locked and only 

unlocking them for bona fide visitors who register their car, 

rego, apartment visiting details etc. with the concierges.  
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iv) Le Concierge also has a software programme which we 

may contemplate installing (at no direct cost) to keep track 

of parking; but the data, while potentially interesting, is 

largely historical and does not assist in active, current 

management of any problems. 

 
Summary: Agreed to implement the trial and see how it goes before we 
decide whether other measures are required and/or whether the 
computer software (point iv. above) might be helpful. 

 
Exterior Maintenance System  

We are awaiting an engineering report following abseiling examinations 

last week. Hopefully we can present a full picture of the options for the 

August EC meeting. 

 

Retail Lot:  

 Certificate of Occupancy/Fire Certificate: Valid certificates now 

exist which are required for legal operations and which have 

removed the possible concerns regarding insurance cover. 

 Signage: A DA from SGT SAM for signage has now been 

submitted to City of Sydney Council (CoSC).  CoSC has inspected 

the signage and has, to date, allowed the signage to remain in 

place while they come to a decision as to what signage they will 

allow.  

NB. This signage now has nothing to do with the Altair OC or EC; 

it is a matter for CoSC planners to determine. CoSC has sent 

notification of the DA to residents and neighbours and any 

objections to the signage close July 31. 

 Glazing: On his return from overseas in mid-August the owner of 

the retail lot is meeting with a glazing specialist to explore options 

for dealing with the existing Perspex. 
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CTTT  

EC ratified the previously agreed decision (by e-mail meeting - at the 

request of Grace Lawyers) to pass the following motion. 

“The Executive Committee of The Owners - Strata Plan No 64622 (the 
Owners Corporation) RESOLVES, pursuant to section 80D of the Strata 
Schemes Management Act 1996 and/or regulation 15 of the Strata 
Schemes Management Regulation 2010, to engage the services of Grace 
Lawyers Pty Ltd (Grace) in lodging an application for adjudication to the 
Consumer Trader & Tenancy Tribunal against the owner of lot 103  
concerning unauthorised works and all matters incidental thereto and to 
pay all of Grace’s reasonable costs in acting for the Owners Corporation 
as disclosed in the costs agreement and costs disclosure between Grace 
and the Owners Corporation dated 24 June 2013  (copy previously sent 
to EC). 
 
The appropriate paperwork has now been lodged with the CTTT and we 
await next steps. 
 
Balcony Tiles  

Following consideration of the matter noted at the June Executive 
Committee Meeting representatives of the Executive Committee, with the 
assistance of Jim McDonald of Strata Choice, met with the owner of the 
Lot on the issue of the efflorescence deposits on the tiles and grout on 
the balcony of the Lot. It was mutually agreed by the parties that the 
Owners Corporation will conduct a cleaning process and at 6 months 
following this cleaning the situation will then be reviewed by both parties. 
 

Former Staff  

Owners have previously been advised that the Fair Work Application 

concerning a concierge had been settled. This information was based on 

advice from the Fair Work Commission (FWC) that the concierges union, 

nominated to act on his behalf, had accepted a settlement offer in 

consultation with our lawyer and the FWC.   

                                                                                               
We have subsequently been advised by the concierges union that he has 
refused to accept this settlement agreement. 
 
The concierges union, our lawyer and the FWC have had further 
dialogue.  
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The FWC has advised that they now regard negotiations as at an end. 
The mediation phase is closed from their perspective and it now rests 
with the concierge to take any future steps if he wishes to pursue the 
matter. 
 
Our lawyer has advised us that he is confident of our ability to defend any 
action which might result.  
 
After discussions involving the EC chair and secretary, however, and in a 
final attempt to resolve this issue, our lawyer has had further contact with 
the concierges union. This has resulted in a modified offer to settle. We 
await a response. 

 
Altair has now made three separate attempts in good faith to settle this 
matter.  
                                                           
Owners should be aware that negotiations regarding these matters have 
been covered by confidentiality agreements.  EC representatives acting in 
this matter have taken great care to respect these confidentiality 
agreements at all times.  

   

 

Signage/Letterhead  

It has been noted that there are some inconsistencies in the way that general 

signage is executed around the building. A series of templates have been created by 

a specialist signage company to produce consistent signage. These templates also 

suggest that we should change our letterhead to having the Altair logo justified right 

as opposed to being centred as is currently the case, in line with the proposed 

signage templates.  

 

Agreed to adopt the templates for general signage and amend the letterhead to 

justify the Altair logo to the right.  

 

FM to review all signage, remove all unnecessary/duplicated signs and replace 

required signs as per the approved templates. 

                                           

The meeting finished at 19h45.  
Next EC meeting Wednesday August 21, 7pm, Diamant Hotel.   


