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EXECUTIVE COMMITTEE MINUTES 

Wednesday June 24, 2015, Altair EC Meeting Room. 1830 
 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Paddy Conroy, 
Chris Gardener, Luisa Liotta, Deb Moore, David Mackinnon, Anna Shepherd (part). 
Mario Caruana (Building Manager) 
 
Guests:  
      
Apologies:  Michael Cluff (proxy to Michael Meredith) 
 
Minutes of Last Meeting: Accepted 
 
Matters Arising: Covered by following points. 
 
Correspondence: None. 

Finance Report:    

We are well under the Sinking Fund budget (on a cash accounting basis) but we 

have yet to pay for the major cost of Painting the Façade which has recently 

commenced.  

We are advised by FM and SC that we remain broadly on budget overall although we 

are about $11k over the Maintenance budget YTD (on a cash accounting basis) – 

see ‘Leaks’ following. 

A copy of the financial summary is available to any owner on application to the 

Building Manager. 

Leaks. We have yet to complete all the works associated with the leaks but have to 

date accumulated expenses of approx. $40k –  entirely unbudgeted. We are working 

hard to manage this expenditure and believe that we will remain within our 

resources.  

Building Manager’s Report: Attached  

Internet/NBN 

We are connected but current feedback suggests that due to ‘administration’ issues 

we should not expect to be ‘live’ before September. 

Level one hedging 

The watering system for the hedges on level one failed and caused the plants to 

suffer foliage loss. As a consequence, and on the advice of our gardeners, the 

hedges were severely pruned. This created privacy issues which have been 

addressed by temporary screens. The prognosis for the pruned hedges is not 

promising and it was agreed that new hedges be planted but these will take time to 

grow. The temporary screens will remain in place until the hedges are re-established 



to a satisfactory height to preserve privacy. Building Manager to review whether 

there are any fire safety implications relating to the screens. 

Updates 

Storm/Leaks 

As reported (see Finance) we have spent approx. $40k on leakage/damage so far. 

We estimate that this will be capped at about $45k. This work is nearly complete (a 

couple of minor jobs to go) but we stress that work on leaks is only as good as the 

next storm and can never be truly ‘complete’. Leak management in Altair is 

progressively improving and is no longer a major overall building issue...unless, of 

course, your place is leaking. 

 

1901/Renovations 

In last month’s (May) minutes we reported that 1901 planned to install awnings 

(designated by Altair architect Ian Moore) and that the Building Manager proposed 

approving this installation. The EC supported this decision but asked for any owner 

feedback by this meeting. We have received appropriate legal work (indemnity and 

By-law) which StrataChoice has advised as appropriate. No owner feedback has 

been received. EC agreed to permit the installation with bylaw consent at the next 

General Meeting. 

 

Retail Lot 

Renovations previously approved proceed. Any owner interested might like to visit 
http://www.cubnetwork.com.au/  to review the proposed operations for the site. 
 

Painting the Façade 
Work is proceeding as planned. The ‘Ring around the Roof’ has been commended 
by the painting team as an excellent facility for this purpose. All residents are 
progressively being advised on actions in their area and the steps that they need to 
follow to assist with the programme’s implementation. All residents are encouraged 
to cooperate with the plan which is designed to ensure the best result consistent with 
minimum hassles.  
 
We are currently on-time and on-budget. Weather permitting. 
 
Garbage/Plastic Bags 
 
The Pink Bin is a huge success.  
 
The number of plastic bags going directly into the dedicated Pink Bin has increased 
by manifold proportions and the bin has to be constantly maintained and emptied. 
Great work by all concerned! 
 
All residents are reminded that if they take rubbish to the re-cycling bins in a plastic 
bag then they are asked to empty the rubbish out of the plastic bag into the re-cycling 
bin and then put the plastic bag in the Pink Bin.   
 
Pink is for Plastic. 
 
 

http://www.cubnetwork.com.au/


Storage 

The owners of 1901, Tony and Camilla Gill, have requested that they be allowed to 

rent a space in a room on level 20 (roof level - which is currently unused) for general 

storage. The Chair, Secretary and Building Manager have inspected the space which 

can only be accessed by the owners of 1901 and the Building Manager, emergency 

services etc.  

We have consulted with Jim McDonald who advises that it is within the authority of 

the EC to issue a storage licence for this space on the same basis as the licences for 

storage on levels one and two.  

EC agreed to rent some space to the owners of 1901 noting that 

a) The rental will be on a month by month basis and can be revoked at 30 days’ 

notice should Altair require the space. 

b) Access by emergency services etc. is not to be inhibited in any way. 

c) The rental amount will be calculated pro rata to the rentals for levels one and 

two and will be subject to CPI adjustments. 

d) No expenditure/construction will be involved in isolating a rental space. It will 

be a simple matter of painting a line on the floor to determine the rental space 

and designating clear access to the Fire Services room. 

e) Building Manager to investigate whether there are any fire safety implications 

associated with any storage. 

Gardens 

EC has previously agreed that with a little more imagination the podium and 

associated gardens could be a considerably superior asset for Altair. 

EC agreed to appoint a Garden Sub-committee of Deb Moore, David Mackinnon and 

Michael Cluff to look into options for the common area gardens on the podium and 

the possibility of creating a ‘Landscape Plan’ that might cover content in the podium 

gardens in the north facing lots and report back at the July meeting if possible.  

A Landscape Plan relating to the podium lots would require approval by the Owners 

at a General Meeting. 

Meeting concluded at 1900 

Next EC Meeting Wednesday July 22  


