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EXECUTIVE COMMITTEE MINUTES 

Wednesday November 25, 2015, Altair EC Meeting Room. 1830 
 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Michael Cluff, 
Paddy Conroy, Luisa Liotta, David Mackinnon, Deb Moore. 
Mario Caruana (Building Manager). It was noted that Mario has completed his 1st 
year as Building Manager at Altair. Congratulations – off to a good start.  
 
Guests:  
      
Apologies:  Anna Shepherd (proxy to Michael Meredith). Chris Gardener. 
 
Minutes of Last Meeting: Accepted 
 
Matters Arising: Covered under following headings. 
 
Correspondence:  

Visitor Parking 

E-mails received from three owners, Raphael Cutler, Viviane Smitzer and Karn 

Ghosh, questioning the need to tighten up on visitor parking protocols. Response 

sent to all from the Building Manager. See Visitor Parking following. 

Hensley Hall 
 
Letter received from the office of the Lord Mayor noting our concerns re potential 
noise from the planned roof-top garden at Hensley Hall and advising that Council has 
mandated a curfew from 10pm to 7am. 
 

Finance Report:    

We are largely on budget (very tight - a bit over - but manageable) but this remains 

significantly dependent on the final wash-up of Painting the Façade – which is also 

currently on track including costs for some additional work on water-proofing the lift 

housing on the roof and inspecting the metal louvres.  

The next levies are due 1 December. We would be grateful if owners could pay these 

as promptly as possible. A copy of the Financial Summary is available to any owner 

on application to the Building Manager. 

Building Manager’s Report: Attached  

Fire Safety 

All works have now been actioned as required by the annual fire safety 
inspection. Fire safety training has also been carried out involving interested 
owners and the concierges. The Fire Safety Officer stressed three key issues 
for residents viz:  



 
1. If the alarm/fire is in your apartment the alarm you will hear is a local alarm 

that is confined to your apartment only. This is the case in most residential 
apartment buildings.  

 This local alarm is designed to alert the residents of your apartment.  

 Your local alarm does not automatically alert the Fire Brigade.  

 You must immediately contact the concierge who will call the Fire 
Brigade. 

 This is your legal obligation no matter whether the fire is out or not. 
 

2. If a general evacuation alarm sounds you are required to evacuate the 
building via the fire stairs. DO NOT use the lifts. 
 

3. If a general evacuation alarm sounds and your lift foyer is filled with fire or 
smoke DO NOT try to run through the fire or smoke. Close your apartment 
door which is a certified fire door and ring the concierge. 
 

Flyers with this information have been placed in all residents pigeon-holes. 
 
Visitor Parking 

We have commenced routine locking of bollards relating to visitor parking. This has 

had strong effect in that we have almost immediately eliminated the periodic 

‘flooding’ of our visitor car spaces. In response to some resident feedback we note 

that: 

a) Reported abuse of visitor parking is one of the most common causes of 
complaint in Altair. 

b) It is very difficult to act ‘after the event’. The various remedies have legal 
pitfalls, executional difficulties, can be extremely time-consuming and are 
often costly. 

c) We have already passed a by-law which could allow wheel-clamping but this 
has some executional challenges. 

d) We have learned from experience that prevention is much more effective and 
efficient than rectification.  

e) In short the most effective remedy is in ensuring that potentially offending 
vehicles are denied entry and... 

f) It is essential that we have good data on those vehicles that do gain entry. 
g) The system we are implementing is in fact the system that has been 

endorsed by previous EC’s and the Owners in the past. 
h) This is not a new system. We are simply tightening up on the existing 

approved system of visitor parking. 
i) We are doing this now because we have finally been able to find a bollard 

system which can be effectively locked. Our old bollards were easily 
disabled...and that fact was clearly well known. 

j) Our plan is to strictly enforce the existing system as a trial to see whether this 
‘fixes’ our visitor parking issues. 

k) As a consequence of this and our general records we may then be able to 
evaluate when it is efficient and effective to employ a ‘full lock-out’ as we 
acknowledge that the process might interfere with general concierge duties.  

l) Some days and/or times of day may prove more effective in the policing of 
this system.  
 



We are attempting to strike a balance between keeping visitor parking available and 

not over-burdening the concierges, however, preliminary results suggest that this 

system is working well, is not putting undue strain on the concierges and it should be 

noted that we are planning to persist with this action plan for the foreseeable future. 

Internet 

A by-law drafted by Grace Lawyers allowing only vectored VDSL within Altair has 

been circulated to the EC. This will help prevent Altair’s vectored VDSL NBN service 

being de-graded by potentially inferior un-vectored competing suppliers. EC agreed 

to recommend the by-law for Owner approval at a General Meeting. 

Updates 

Painting the Façade 
 
Work is proceeding as planned. All residents had been invited to submit any requests 
for ‘touch-ups’ or reports of painting defects by Nov 13 and we will be attending to 
any rectification work before the contractors pack up. 
 
We have a projected end-date of mid-December. Weather permitting. 
 
Lifts 
 
Once the Painting of the Façade is complete the next really major one-off expense 
currently in our 20-year Plan is re-furbishing the lifts in 2026 at approx. $1.5m (in 
$2026).  
 
To ensure that the approx. cost, timelines and current servicing remain relevant we 
have engaged an independent consultant to review the situation. The consultant’s 
report in essence confirms the original report which suggests that we will need 
roughly $1.5m to address this task (in $2026)…as currently budgeted in the Lift 
Fund. 
 
We will be discussing some elements of maintenance highlighted in the report with 
Kone which may lead to a review of our contract arrangements. 
 
Metal Louvres 
 
The apparently damaged vertical metal louvres have been inspected using the Ring 
around the Roof. The feedback is that the existing damage is restricted to about 9% 
of panels, is largely aesthetic and has no pressing or obvious functional impact at 
this point. Any functional damage may become more evident over time but at this 
stage it is reportedly not possible to anticipate either when or what form any 
functional damage may take which might require remediation. 
 
In summary there are 4 options available to us: 
 

1) Replacement.  Cost approx. - $660k. 2 year warranty. Probably last about 15 
years. Must be done as a total job - perhaps in 5 years? 

2) Refurbishment. Cost approx. - $420k. 1 year warranty. Probably last about 15 
years. Could be spread over say 5 years? 

3) Surface repairs. Sanding back and re-painting in situ – approx. $250k. No 
warranty and no projected life estimate. Should be done as a total job to 



preserve aesthetics (a band of new ‘paint’ would need to be applied at the top 
and bottom of each panel). 

4) Do nothing until the issue becomes clearer. 
 

EC agreed that we note that there is potential damage that may have some 
functional impact with associated costs at an unknown date in the future but that, as 
we have no way of knowing when or how this may manifest itself, we take no action 
at this time in either a physical or budgetary sense. 
 
Gardens 
 
The gardening sub-committee reported that they had interviewed three landscape 
architects and had determined a preferred supplier. It was agreed to pay a concept 
development fee of $11k to advance this project - to be billed in this (2015) year. 
Chair stressed that it was important to rapidly progress to some feedback about the 
potential implementation costs of a credible program for budgeting purposes – this 
needs to be tabled by year–end - so costs can be factored into our financial plans.  
 
Intercoms 
 
Our existing intercom system is approaching the end of its useful life and spare parts 
are now difficult to obtain. Francis Management is investigating upgrading the 
internal intercom system to see if we can cost-effectively upgrade to possibly 
introduce video and the ability for two-way conversations between the concierges 
and each apartment. Hopefully we will have the required feedback to incorporate in 
our upcoming budget process. 
 
2016 Budget/20-year Financial Plan 
 
We have asked StrataChoice and FM to guesstimate our end of 2015 year financial 
position as closely as they can. We now have, or should shortly have, ‘ballpark’ 
projections for the lifts, metal louvres, intercoms and gardens. We will integrate these 
into our 20-year plan and hope this will allow 2016 budget(s) to go to the EC at the 
December meeting. 
 
Signage 
 

a) Altair. The addition of the Altair name and logo adjacent to the ‘3’ on Kings 
Cross Rd is now in place to improve identification of Altair particularly for 
taxis. 

b) Plastic (Pink) Bin. A more prominent sign has been installed in the garbage 
area to promote putting plastic bags in the Pink Bin to aid re-cycling. 

c) NBN. A temporary sign advising that Altair has vectored VDSL from the NBN 
is displayed near the entrance to the front door to promote both this feature of 
Altair and to inhibit other non-vectored broadband wholesalers from forcing 
entry to Altair and potentially de-grading our broadband system.  

 
Retail Lot 
 
Draft by-laws for the temporary Air-Conditioning and existing Awning plus a Deed of 
Indemnity were reviewed by the EC. We understand that the owner of the Retail Lot 
will be putting these to the Owners at a General Meeting – perhaps an EGM 
(possibly by proxy). EC noted that they have no objection to the by-laws and Deed. 
EC agreed that the Strata Manager convene that meeting on a date to be determined 
at his discretion. 



 
 
Insurance 
 
We have received our annual premium information from our insurance brokers.  
 
Our current insurer, CHUBB, has quoted at approx. $90k – an increase of about 8% 
on last year. The core sum assured values Altair at a replacement value of $97.72m 
(up 2.5%). The only other company prepared to offer similar coverage is quoting a 
premium of about $130k. The two policies are broadly similar but not identical. 
 
Our insurance premiums went up 44% between 2009 and 2011. We altered our 
insurance profile after 2011 by treating insurance as an emergency backstop with a 
$5k excess rather than chasing every small claim - with very positive results. From 
2011 to 2015 our premiums rose by a total of just 5%.  
 
If we proceed with CHUBB then our insurance premiums will have increased about 
13.5% over the 5 years since 2011 which, while unfortunately ahead of inflation, is 
manageable. 
 
EC agreed to proceed with CHUBB. This will require ratification by the Owners at the 
AGM (albeit after the event; the premium by then having been paid). 
 
AGM 
 
The AGM will be on Monday February 15, 2016. Any owner wishing to submit 
proposals for motions should contact our Strata Manager, Jim McDonald – 
jmcdonald@stratachoice.com.au. Our Strata Manager advises that any owners 
wishing to put forward motions should do so by Friday 15 January. 
 
Street Noise 
 
It was noted that street noise, particularly regarding motorbikes, was causing 
interference with living amenity in Altair. It was agreed that the Chair should write to 
our local member, Alex Greenwich, to seek assistance on how we might address this 
issue. Deb Moore to provide some data/input to integrate into this correspondence. 
 
Altair Community - Christmas Party 
 
Residents and owners are reminded that the Altair Christmas party is on Tuesday 
December 8 commencing at 6.30pm on the podium (weather permitting – if it rains 
we will revert to the foyer). Finger food and entertainment will be provided. Please 
RSVP to the concierge to assist with numbers for catering purposes. Please bring a 
bottle. 
 
Executive Committee 
 
Michael Meredith has advised that he has sold and will be resigning from the EC at 
the December meeting. The EC has received an expression of interest in joining the 
EC from an owner. Any owner wishing to be considered for a position on the EC 
should contact the Secretary. 
 
Meeting closed at 1920. 

Next EC Meeting Wednesday December 16.  
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