
   
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 15 August 2012, Elan 18h30 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Rob Di Iorio 
(Treasurer), Deb Moore, Gavin Napier, Anna Shepherd, Kathryn Thiel-Sirett. David 
Stanger (Francis Management), Phillip Metcalf (Altair Building Manager).  
 
Guests: Carole Ferrier, Jimmy Thompson. 
 
Apologies: Paddy Conroy (proxy to Michael Meredith).  
 
Minutes of Last Meeting: 
 
The Minutes of the last meeting were accepted.  
 
Matters Arising:  

 

Other issues dealt with under subsequent headings.  

 
Correspondence: 

 
a. E-mail from Carole Ferrier regarding dress standards for concierges.  

b. E-mail from Jimmy Thompson re buyer research. 

 
Building Manager’s Report:  Attached.  

 
Day-to-day issues are dealt with by the Building Manager and weekly meetings are held 
between the building manager(s) and Ralf, EC chair, to review issues, monitor progress 
etc. between EC meetings. 

 
 

Finance Report – July 
 

 
The YTD cash flow is broadly in line with the budget set at the beginning of the year.   
 
We have positive cash-flow in the Administration and Sinking Funds.  
 
A copy of the finance report is available to any owner on application to the Building 
Manager. 
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Updates: 

 

Pool Covers: 

a) Operations.  We continue to have some issues with closing the 

covers. REMCO is ‘on the job’ and we are with-holding a significant 

portion of payment for the job pending a satisfactory solution but it 

was agreed to release some progress payments at Francis 

Management’s discretion. 

 

WH&S:  

Francis Management reports that there are no currently outstanding WH&S 

issues. 

 

Concierge Issues:  

a) Peter Gillett has unfortunately resigned as a consequence of 

ill-health. His resignation was noted with regret and sympathy. 

b) A roster has been developed to cover the next 4 weeks but it 

was noted that this could not continue past this time and the 

Chair and Francis Management will liaise to create a plan. 

c) An owner, Carole Ferrier, addressed the meeting about the 

need for an improvement in standards of dress, service etc. 

d) It was noted that concierge issues take an undue and 

inordinate amount of management time. 

 

Living at Altair: 

a) A paper regarding tone and standards for services appropriate to 

Altair was tabled. This was agreed in broad principle with the detail to 

be further explored at the next meeting noting that any goals should 

be consistent with the Altair Financial Plan. 

b) As a consequence a sub-committee was agreed of Anna Shepherd, 

Gavin Napier and Paddy Conroy to address the concierge issue 

reporting back with recommendations, following liaison with Francis 

Management, with a view to immediate implementation. 

 

Resident Issues:  

a) Pet Issue: Francis Management has resolved one cat issue and is in the 

process of tackling another. 

b) Noise Issue: The offending tenant is under an eviction notice. 

 

Retail Space: After some discussions the Chair was asked to continue 

negotiations with the proprietors and owner regarding outstanding issues. 
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Roof Car: 

a) Contract: Expected imminently. Agreed to decide whether further advice was 

required after review of the contract by Francis Management. 

b) Drawings: Due this week to support applications to council. 

 

Buyers Research: Issues discussed: 

 

a) Electrical Grid. Agreed to defer decision on capacity report to next meeting. 

b) Main Foyer ‘refresh’: No further action. 

c) Financial Plan. Noted that a 20-year financial plan, based on a set of 

assumptions and the 20-year expenditure plan from Francis Management 

after consultation with various contractors, has been developed for Altair. 

Agreed that this was a good platform for ongoing planning but that details for 

each upcoming year would be agreed annually as required by the budgeting 

process. Rob Di Iorio suggested that it may be timely to start increasing the 

levies again after a 3-year hiatus but it was agreed that this was not 

supported by the financial plan which projects that we will probably have to 

contemplate moving the levies again in about 2015. 

d) The ‘Sticker’ issue: In response to requests from real estate companies for a 

response regarding the ongoing problem of the ‘stickers’ it was agreed to 

minute the following statement. 

The following issues are sometimes raised by buyers considering purchasing in 
Altair. 
 
Defects: It is doubtful whether there has ever been a building that has no 
defects. When Altair was completed there were a number of defects which the 
Owners Corporation asked the developers to remedy. For a period of 
approximately three years (2007-2010) there were ‘stickers’ on the glass 
balustrades, placed there on legal advice, warning owners and visitors of defects 
that might be dangerous. The defects issues evolved into a legal action which 
was eventually settled, largely in the developer’s favour. The defects remained, 
however, very real.  
 
The Altair OC determined to address the defects and retained Aurecon, 
international engineering consultants, to advise them of appropriate remedial 
work. Aurecon analysed the identified defects and re-classified the works as high 
priority, low priority and optional. 
The identified defects were:  
 
High Priority 
Balustrades 
Sliding doors 
South west podium leak 
Car park floor and soffit cracking 
Block cavity walls 
 
Low Priority 
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Planter box water-proofing 
Car park louvres 
 
Optional 
Lift pressurisation: Aurecon advised that this work was not considered 
necessary. 
Internal tiling: The tiles (main foyer) were re-polished rather than replaced. 
Window cleaning anchor points: Altair OC is installing a roof car with a cradle 
which will make the issue of anchors redundant. 
Ceilings: Aurecon advised that this work should be addressed on an ‘as required’ 
basis. All owners who requested repairs have had the work done. 
 
The Altair OC has remedied all the issues identified by Aurecon under ‘high’ and 
‘low’ priority, as recommended by Aurecon; and Aurecon has signed off on this 
remedial work. The car park louvres are inspected annually and defective louvres 
are attended to as and when replacement is required.  
 

Finances: The Altair Owners Corporation has positive cash-flow.  
We have an Administration Fund which we deliberately fund at effectively ‘break-
even’. This ensures that we remain cash positive but also that we are always 
very cost conscious. We have no ‘slush fund’ as we believe that this encourages 
undisciplined expenditure. 
 
Our Sinking Fund is informed by a capital expenditure plan which includes 
foreseeable expenses for the next 20 years apart from administration and day-to-
day maintenance (covered by the Admin Fund). This 20-year plan is a ‘best 
guess’ but we have had our building management team project probable works 
and their likely timings. The works have been cost-estimated to the best of the 
ability of our building management team and/or appropriate consultants in 2012 
dollars and then inflation-adjusted (3% p.a.) relative to the projected timing of the 
work. Clearly these projections are just that and are no guarantee of the final 
cost. 
 
We also know that there will be a considerable expense (an estimated $1m in 
2012 dollars) relating to the upgrading of our lifts, probably due in about 2025, 
and we have a separate, dedicated Lift Fund to address this.  
 
As with our Administration Fund we operate our Sinking and Lift funds based on 
what we have been advised is required to fund known activities at the estimated 
cost and timing of the works but deliberately have no ‘slush fund’. 
 

Altair Executive Committee. 
 

e) Stopping the front doors slamming: An experiment is being carried out on the 
17th floor west with sealing off the foyer open-air vent to see if this makes an 
appreciable difference. Francis Management has previously reported and 
advised the meeting that this sealing off will have no impact on air pressure in 
the stair wells and may well relieve air pressure and whistling problems in 
general. The experiment to date has been extremely successful, however, it 
was agreed to wait til summer to see if any heat problems emerge. 
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AOB: 

 

a) Resignation: Tim Trollip’s resignation was received and accepted with regret. 

The EC passed a vote of thanks for Tim’s service. Applications to join the EC 

have been received by two owners. Any other owners who wish to apply 

should approach the secretary. 

b) Trademark: Earlier this year the Chair wrote to Council objecting to an 
application for the increase in the operating hours and number of patrons. 
The council has rejected the application. 
 
The meeting finished at 20h00.  
The next meeting will be held at 18h30 on Wednesday September 19 
2012.   
 
 


