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Executive Committee Annual Report for the 2015 AGM 
 
Welcome to the 2015 AGM 
The AGM will again be at the Holiday Inn at 7.00pm on Monday February 16. It is 
very important that you either attend or fill in a proxy form as if we do not have a 
quorum we will have to repeat the meeting with the attendant inconvenience and 
considerable cost – it costs about $4k to hold a general meeting. A quorum 
constitutes 25% of owners’ entitlements. Last year’s Altair AGM (2014) attracted 
only14% physical attendance by owners and could only proceed because of proxies.  
 
Following a review of attendances our Strata Manager, StrataChoice, advises that 
almost none of the last 10 General Meetings of Altair  would have been able to take 
place without proxies as simply not enough owners have attended. StrataChoice also 
advise that, in their experience, most general meetings for similar buildings (over 100 
apartments) could not proceed without proxy support.  
 
Proxies are necessary and vital to the meeting proceeding. 
 
We would obviously prefer that you come to the meeting but if you can’t please sign 
a proxy form. There are proxy forms in this ‘pack’. Some key points about proxies: 

 Proxy forms can be deposited in a box at the concierge’s desk, or handed, 
faxed or mailed to the Altair Building Manager, EC Secretary or Strata 
Manager. 

 You can nominate whomever you like to have your proxy (does not have to 
be an owner in Altair) but only that person can vote your proxy and only if 
they are present at the meeting. Proxies are not transferable.  

 You can change the person who holds your proxy but only the most recently 
issued/dated proxy presented at the meeting is valid. 

 E-mail advice only counts if you include a scan of the appropriately filled in 
and signed proxy form.  

 You may indicate on your proxy form the way you want to vote on any 
specific issue - and we would prefer that you did just that. Your nominated 
vote/position will be respected in regard to that issue.  

 Any open or unspecified proxies awarded to ‘the Chair’ will be voted in line 
with any recorded decision/position of the EC on the relevant matter. If no EC 
position has been recorded the proxies may be voted at the Chair’s 
discretion. 

 Altair proxies cannot last for more than 12 months – most only cover the 
meeting in question – but it is up to you. 

 Proxies must be received at least 24 hours before the start of the meeting.  

 Your levies must be fully paid up in order to make your vote count. 
 
Looking back on 2014 
 
2014 goals 
At the 2014 AGM we set the core goals for 2014 as: 
 

a) Stick to the Plan. Monitor all actions and costs. Make prudent decisions to  
maintain Altair as a premium building with a keen eye on costs and value for 



money under our philosophy of funding the building Admin Fund at effectively 
break-even and using the 20-year plan to inform and drive the Sinking Fund. 

b) Focus on Service. Continue to focus on lifting all service standards in Altair 
to maintain our position as a premium Sydney property. 

c) Execute the Exterior Maintenance Plan. Install a device at roof level from 
and by which we can effectively and efficiently paint, clean and generally 
maintain the outside of Altair. 

 
Goal a: Stick to the Plan. 
We have an enduring 20-year Financial Plan. This allows us to manage the building 
pro-actively rather than simply react to events as they unfold.  
 
In 2011 we started executing a new 20-year Expenditure Plan. In 2012 this was 
integrated into a complementary 20-year Financial Plan. These plans have been 
further developed for 2015. The plans are active management tools and are our 
roadmap to financial health while maintaining Altair to the best of premium standards. 
These plans are rigorously reviewed annually, updated as to relevance, timing and 
cost and extended for another year. This is very important as several major items of 
expenditure such as lift refurbishment and repainting only occur at 25 and 15 year 
intervals respectively but we need to know that our plan covers such items to give us 
confidence that our path is affordable and sustainable – see Finances.  
 
Our 2014 end-of-year financial position was approximately 99% of that projected 12 
months ago by our 20-year plan in spite of some unbudgeted costs which gives us 
considerable confidence in the plan and future projections. 
 
Our goal of continuous improvement has only been possible because we have an 
actively managed plan and because we stick to that plan. We maintain tight control 
through regular monitoring by Francis Management and StrataChoice and strict 
financial discipline and monthly oversight by your EC of individual financial decisions 
and the overall situation. A PDF copy of our current 20-year Financial Plan is 
available to any owner on application to the Building Manager. 
 
Goal b: Focus on Service. 
In 2013 we changed from directly employed concierges to a professional concierge 
service. We have now had this service for approximately 21 months. Your EC 
believes that this change has resulted in improved standards and services in general. 
The new concierge service has, however, not been without issues and your EC is 
monitoring the service constantly in association with Francis Management to ensure 
that we achieve and maintain our stated service standards. 
 
It is also worth noting that we have now had two positive police security audits, an 
annual WH&S audit where any issues are immediately addressed, an annual fire 
training course and inspection which gives us a clean bill of health and has noted 
that Altair is one of the safest of residential buildings from a fire perspective; and 
inspection by our insurers, CHUBB, with all issues resolved. 
  
Goal c: Execute the Exterior Maintenance Plan. 
At the 2014 AGM the Owners agreed to proceed with the ‘Ring around the Roof’. 
This is now in place and we can proceed with much overdue cleaning and 
maintenance on the louvres on the east and west facades and painting the exterior of 
the building (more to follow on this important issue) 
 
 
 



Pools  
Our costs analysis suggests that the pool covers and associated works have now 
paid for themselves in energy savings. The pools, surrounds etc. have been subject 
to formal inspection during 2014 and are compliant with NSW safety standards. 
 
Legal Actions 
Your EC has a policy of avoiding all legal actions where possible. Unfortunately and 
unavoidably we continue to be forced into protecting Owner Corporation rights in 
legal actions. Your EC has become increasingly concerned that some recalcitrant 
actions by owners are imposing considerable unbudgeted costs on the Owners 
Corporation. While we pursue all cost recovery possible under the law this seldom 
equates to more than a minor portion of the funds expended not to mention 
significant amounts of executive time and effort. 
 

 Air-Conditioning/Lot 103 – in spite of taking legal advice immediately this 
incident occurred (Nov/Dec 2011), explicitly following that advice and 
achieving ongoing legal success, we have still not succeeded in removing the 
offending (now x 2) air-conditioning units. Legal costs to date (over three 
years) approach $35k. To this can be added $25k for possible action in the 
Supreme Court (as recommended by our lawyers) if that is approved by the 
Owners. See Air-Conditioning following. 
 

 Defamation – the case against the OC and the Chair brought by an ex-
employee has been dismissed by the District Court – we have one then 
employee as (sixth) defendant still involved. All legal costs have been 
awarded against the plaintiff on an indemnity basis. This action was covered 
by our insurers, CHUBB, but will cost Owners the policy excess of $5k. 

 

 Awning/Lot 11 – in spite of specific instructions as to the appropriate 
protocols and procedures prior to the event an owner unilaterally installed an 
awning attached to the common area above their lot. This exposed the OC to 
unquantifiable and uninsured liabilities. After protracted legal activity the 
owners of Lot 11 agreed in mediation at NCAT to commission and pay for 

o A Deed of Indemnity to protect the OC from any consequences of the 
awning and its installation. 

o An independent engineers report specifically covering the awning, 
installation, site etc. and associated issues. 

o A by-law for the Owners consideration at the AGM. This motion will be 
a private motion from the owners of lot 11. It is not a motion from your 
EC. 
 

Notwithstanding this regrettably the OC has been forced to incur legal 
expenses of over $12k regarding this matter. This cost is unlikely to be 
recoverable but your EC will be presenting a by-law at the AGM to assist in 
some cost recovery in these sorts of circumstances. 
 

 Noise/Lot 116 – An agreement was achieved in mediation at NCAT between 
owners regarding unacceptable noise from parties. Altair was represented by 
StrataChoice. Cost approx. $1k. 
 

Air-Conditioning 
In 2011 an owner (Lot 103) installed an air-conditioning unit in spite of being advised 
both before and during installation that this transgressed Altair by-laws. Your EC 
issued a Notice to Comply which was ignored and was finally forced to legal action at 



the NCAT (previously CTTT) when all our approaches to the owner and/or her 
representative(s) were either ignored or re-buffed.  
 
In spite of NCAT ruling that the owner … 

a) Must remove the unit and repair any damage to common property 
b) Pay a fine of $5500 – the highest fine available to the NCAT for this type of 

action 
c) Pay our legal costs. 

…they (NCAT) provide no mechanism to achieve these rulings and the owner of the 
lot has refused to respect the NCAT rulings.  
 
This is an issue of huge significance to Altair owners.  
 
By-laws exist from the time of the original commissioning of Altair to allow air-
conditioning in some apartments on levels 17, 18 and 19. Otherwise our by-laws 
specifically prohibit the installation of air-conditioning in residential lots. 
 
This is because, not only is Altair an architecturally awarded building – 2001 Best 
Residential Housing Scheme in the World – in large part because of its natural cross-
flow ventilation system, but an analysis of Altair’s electrical system by international 
engineering consultants Northrop has demonstrated that we have very limited spare 
electrical capacity. As an example the addition of as few as 17 standard ‘Daikin’ type 
air-conditioning units (say one each in 10-15% of total apartments) into Altair at peak 
usage times could result in a ‘brown-out’. 
 
Upgrading Altair to an electrical grid that could sustain air-conditioning units in all 
apartments was estimated in 2012 to cost approx. $1.3m. 
 
The owner of Lot 103 has legally requisitioned the Owners Corporation for the right 
to put a by-law at the AGM to allow the unauthorised air-conditioning unit (now x 2) to 
stay. This motion will be a private motion from the owner of Lot 103. It is not a motion 
from your EC.  
 
Your EC will be putting a motion (included in these AGM papers) to allow an action to 
be mounted in the Supreme Court to enforce existing by-laws, enforce the decision 
already made in our favour by NCAT to remove the air-conditioning units and to give 
court enforced power to require the removal of the air-conditioning units, repairs etc. 
It is estimated that this action will cost approx. $25k. 
 
Your EC deeply regrets this unproductive expenditure which has been forced upon 
us by the need to protect the sustainability of Altair and our existing by-laws by the 
unilateral actions of owners who disregard our by-laws and community. 
 
If we are not prepared to enforce our by-laws then we should not have them. 

 
Finances 
Altair is a small business. We have annual income of around $1.3m. We have 
planned expenditure in 2015 of approx. $1.6m. We are currently cash-positive in all 
our funds (Sinking, Admin and Lift). 
 
Your EC has kept a very tight rein on expenses. General operating expenses are 
closely and proactively monitored at regular meetings between Francis Management, 
the Chair and Secretary. 
 



Altair is about 14 years old and routine maintenance is increasingly becoming 
replacement maintenance with all the attendant costs. Our financial challenge is to 
ensure that we have enough money to cover essential services and repairs etc. 
and to maintain standards while minimizing the levy impost on owners. This 
balancing act requires careful planning and execution but owners can rest assured 
that your EC is spending your money parsimoniously, and hopefully wisely, 
consistent with maintaining Altair’s position at the top of Sydney’s most prestigious 
and desirable apartment addresses.  
 
Your EC has no Treasurer. It has been our experience that, unless a Treasurer has 
the time and expertise to really commit to the job, an ‘occasional’ and/or ‘half-
hearted’ Treasurer is not helpful.  We rely on StrataChoice for our accounting and (in 
conjunction with Francis Management) for our financial data and reporting. 
StrataChoice employ cash accounting. We do not doubt the accuracy of this data but 
it is always somewhat dated. This means that it is not always possible to accurately 
predict our precise financial situation at all times. For most of the year this does not 
matter much. It comes to head around the time of year-end and the AGM where we 
need to accurately plot our position and chart a course. We are working with both 
StrataChoice and Francis Management to continually refine and improve our monthly 
financial reporting and are reasonably confident that we are ‘on track’. We do not 
plan to have a Treasurer on the EC for 2015. 
 
We have, nonetheless, put considerable effort into long term financial planning. We 
have an actively managed 20-year Expenditure Plan which informs our Sinking Fund. 
This 20-year Expenditure Plan was originally created in 2011 so that we could 
ensure that we properly planned for the maintenance of Altair after addressing the 
defects. The plan has been reviewed annually and updated to keep it relevant to the 
building’s needs. Where prudent and/or necessary we use consultants to advise us 
on the need, timing and likely cost of big ticket items such as the roof membrane, 
painting the building and major lift refurbishment. This is integrated into our 20-year 
Financial Plan as explained under ‘Stick to the Plan’ earlier. 
 
It costs over $1m in regular routine outgoings and maintenance to run Altair.  In 2015 
we also anticipate spending Sinking Fund monies on: 
 
Painting the Façade - $440k 
Air-Con Supreme Court - $25k 
Emergency Lighting Upgrade - $20k 
General Repairs - $119k 
 
These amounts are included in the budget for the Owner’s approval. 
A copy of the next 10 years of our 20-year Expenditure Plan is included in these 
papers.  

  
In years with big ticket items – such as painting the façade (2015) or refurbishing the 
lifts (2026) - we spend more than we collect. We propose collecting about $285k in 
Sinking Fund levies in 2015 (excluding the Lift Fund) and are planning to spend 
approx. $600k; a difference of about $315k; which is only possible, without a special 
levy, because we have an actively managed 20-year plan to smooth out highs and 
lows in expenditure.  
 
As a consequence (while we have adequate overall funding), because we collect our 
levies over 4 quarters but spend money on a monthly basis, our Sinking Fund will be 
stretched at points over 2015. We may (probably will) have to shift some funds 
temporarily from the Lift Fund to the Sinking Fund to remain cash-positive in all 



funds. This transfer should be restored by early 2016, maybe year-end 2015. There 
is a motion in the AGM papers to allow this short-term transfer of funds. 
 
It would be of considerable assistance to our cash-flow across 2015 if owners 
could pay their levies as soon as they are due. 
 
We believe that a large part of the recovery of Altair’s finances since the significant 

legal and financial setbacks of 2009 has been directly influenced by the foresight 

afforded, and discipline demanded, by an actively managed 20-year Expenditure and 

Financial Plan. Accordingly the EC has agreed to protect this important tool by 

putting a motion to the AGM that  

At each AGM the EC is required to present and/or make available to any owner a 

current 20-year Financial plan with a supporting current 20-year Expenditure plan 

showing the projected items of expenditure for the Administration Fund, the Lift Fund 

and the Sinking fund and the associated revenue streams to support that expenditure 

to demonstrate sustainable budgets over the next 20-year period. 

 
Levies:  

Altair Levy history 
 

Year          Levies                    CPI 
        % Inc.       Cumulative Inc.              % Inc.            Cumulative Inc.  

2002  0  100   3.1  103.1 
2003  8.5  108.5   2.7  105.9 
2004  0  108.5   2.3  108.3 
2005  7.1  116.4   2.7  111.2 
2006  31.2  152.5   3.5  115.1 
2007  0  152.5   2.3  117.7 
2008  4.9  159.9   4.4  122.9 
2009  4.1  166.5   1.7  125.0 
2010  0  166.5   2.9  128.6 
2011  0  166.5   3.3  132.9 
2012  0  166.5   1.7  135.1 
2013  0  166.5   2.7  138.8 
2014  3.0  171.5   2.5  144.2 
 
 
The annual levies paid per residential lot in Altair range from approx. $5.5k to $41k. 
The median levy paid in Altair including a car space is about $10k.  
. 
We have exhaustively reviewed our financial situation using our model. We have 
commissioned an updated annual review from FM of our 20-year Expenditure Plan 
as regards, relevance, cost and timings. We have asked StrataChoice and FM to 
calculate our end of FY2014 position and have created a new budget for 2015 based 
on known costs and informed projections.  
 
Your EC’s goal is to fund the Administration Fund at an effective working level but 
essentially ‘break-even’, build the Sinking Fund consistent with the needs of the 20-
year plan and continue to build our Lift Fund to meet the inflation adjusted anticipated 
cost of Lift Refurbishment of $1.5m in 2026. 
 



We have tested a variety of scenarios in our 20-year Financial Plan model. It is clear 
that our original projections remain true; that we have exhausted the efficiencies that 
have been introduced over the past 5 years; and that we will be subject to inflationary 
pressures from now on. 
The average annual rate of inflation over the last 10 years was approx. 2.75%.  In 
2013 it was 2.7% and we increased our levies by 3.0% for 2014. We are proposing 
that we increase our levies and rentals from 1 June 2015 by the recent rate of 
inflation. In 2014 the CPI in NSW is running at approx. 2.5%.             
 
We therefore propose that we increase our levies and rentals by 2.5% from 1 
June 2015. 
 
Barring unforeseen significant incidents and expenditures Owners could expect that 
our default setting for levy increases in the future should broadly equate with the CPI. 
 
We collect revenues of around $1.3m with levies of about $1.25m. In 2015 these 
monies will be split approx.: 
Sinking Fund - $285k 
Admin Fund - $879k 
Lift Fund - $74k 
 
We do not anticipate any need for special levies at this time. We clearly need 
adequate funds to run the building but at the same time see no value in creating an 
unnecessary ‘slush’ fund just for the sake of it. 
 
Charity Collections 
We try to re-cycle as much as possible. Magazines are donated via the Community 
Centre mainly to aged care facilities. Household goods etc. are sent to the Kings Cross 
Community Centre for their weekly jumble sale and distributed to needy folk and 
families.  Large furniture items are collected by Youth Off The Streets. Good quality 
clothing goes to Dress For Success to assist disadvantaged unemployed people in job 
interviews. Our building has made a significant contribution towards the cost of running 
the Community Bus. The books we collect are sent to the Community Centre and are 
sold at their fortnightly book stall.  
 

Thanks to the residents for their generous contributions and cooperation and to 
Carole Ferrier for making it happen. 
 
Looking forward to 2015 
A review of our 20-year plan will persuade any owner that we have plenty of 
essential maintenance which will be forever on-going.  
 
Painting the Facade 
The major capital project for 2015 will be Painting the Facade. Painting the Façade is 
not just aesthetics – it is essential maintenance. 
 
This project will take about six months (proposed duration May to November – 
weather permitting) and cost around $440k but should last approximately 15 years.  
 
Specifically we are planning to address: 
 

a) Grey bits 
a. Render. Repair the ‘drummy’ render; largely on KX Rd. 
b. Paint the grey bits on the exterior of the podium. 

b) White bits 



a. Soffits: Grind out and repair the rust marks in the soffits. 
b. Walls: Patch any surface splits in the balcony walls between 

apartments. 
c. Paint all the white bits on the exterior of the building including the 

surrounds to balconies. 
c) Blue bits 

a. Grind back the damaged aluminium vents on the south balconies. 
b. Re-paint the vents. NB we are advised that this is unlikely to last more 

than about 5 years at which time we will probably have to completely 
replace the vents. (We will be building the cost of new vents into the 
20-year plan BUT this cost is NOT currently in our 20-year plan as we 
do not have reliable costings.) 

d) Red Bits 
a. Paint the red doors/surrounds. 

 
Retail Lots 
In 2014 the Owners were introduced to two different development options for the 

Retail Lots. Informal polling suggested that these proposals would be unlikely to 

generate the necessary Owner support to proceed. Subsequently the retail lot 

owners tabled very broad concepts plans for a four ‘townhouse’ development or a 

child care centre. Before these plans could be debated or developed further the 

owners announced that they had sold the retail lots. To date your EC has had no 

contact with the new owner and has no knowledge of any plans for the lots. 

 

The Podium 

Your EC believes that the podium area is capable of being a more positive asset for 

Altair and has commissioned a plan to maximise the garden consistent with the 

challenging weather conditions. The existing foliage is not conducive to the prevailing 

conditions, particularly the relatively strong winds from the south and east. We are 

anticipating more succulents and a more sub-tropical look. We expect to receive a 

preliminary plan in Q1 2015. 

 

Security 

During the year we had a very unfortunate series of incidents which resulted in 

formal complaints by a concierge regarding alleged multiple unacceptable 

behaviours by an owner. The owner has advised that they have absolutely no 

recollection of the incidents alleged. The concierge has subsequently made formal 

complaints to the police as these are potentially criminal offences. The police have 

advised that they cannot take any action without some evidence such as a recording 

of the allegedly abusive language.  

 

Your EC believes that we have a duty of care to provide a safe workplace for any 

employee. As a result your EC has reluctantly embarked upon the installation and 

testing of a microphone for a trial period to capture conversations at the front desk to 

accompany the video camera; which has been in place for over 10 years along with 

approximately 15 other video cameras around Altair. The existing wall sign at the 

front desk which previously declared the video recording has been adapted to add 

that audio is recorded and has been enlarged.  

 



Testing of the microphone continues and until this is completed no recordings are 

being made. The plan is that the recordings will cover the immediate vicinity of the 

front desk to capture conversations between the concierge and any resident or visitor 

while at the front desk; recordings will cover all work shifts; the recordings will be 

linked to the video recording system and with the video recordings will be 

automatically wiped each fortnight. The recordings are not monitored and only 

recordings that are specifically linked to questionable behaviour will be retained for 

possible use as evidence.  

 

An Altair by-law has existed for many years allowing audio surveillance. We 

understand that notwithstanding that video surveillance has existed for many years 

without any issues; and that your EC believe that the audio surveillance comes under 

our duty of care to concierges; some owners are concerned at a supposed loss of 

privacy in their conversations with a concierge in a common area.  

 

Accordingly your EC will be putting a motion at the AGM requesting Owner 

ratification of the decision at the EC meeting of December 10 to support our 

concierges by recording audio. It will therefore be a simple decision by the Owners 

as to whether they regard their individual privacy within the common area of 

reception as more important than Altair’s duty of care to our concierges, particularly 

the concierge who is alleging that she is being abused. 

 

By-Laws 

Under Altair By-laws 2.6 and 2.7 the Owners Corporation and all lot owners “must 

comply with the By-laws”.  

We strongly believe that if we have by-laws we should protect them and, quite apart 

from very significant amounts of time and effort, have spent over $12k on the 

Awnings issue and around $35k on the Air Con issue in legal costs defending Owner 

Corporation rights. Quite apart from any cost issues our experiences with CTTT (now 

NCAT) have proved extremely time-consuming and very challenging to effectively 

execute even once a decision is reached. 

It is, therefore, very important that the by-laws that we have are relevant, practical 

and enforceable. Unenforceable by-laws are an ultimate frustration as the EC is 

obliged to defend them and expend often considerable time, effort and funds on 

something that is irresolvable in practical terms.  

We have previously asked Owners in June if they have any comments on existing 

by-laws by September 1. Following the proposed changes to the by-laws published 

in the minutes of the September 17 EC meeting feedback from Owners was 

requested by November 1. Two responses were received relating to smoke and two 

relating to dogs which were reviewed and discussed by the EC. 

Apart from the usual procedural motions your EC will be putting motions at the AGM 

for the Owners’ consideration covering: 



a) Administration: A bylaw to allow the EC/OC to assign costs relating to such 

issues as ignoring by-laws and/or lawful requirements related to removing 

items from car spaces etc. and add them to the offending owner’s levies. 

b) Air-Conditioning: A motion allowing the EC/OC to take action at the Supreme 

Court to effect the decision from NCAT that the air-conditioning units in lot 

103 be removed. 

c) By-laws: Motions proposing the adoption of the by-law changes already 

detailed to Owners in the September and November minutes. 

d) Finances: A motion to allow the EC to transfer some funds from the Lift Fund     

to supplement the Sinking Fund as cash-flow pressure requires across 2015. 

Such transfers to be re-paid across 2016. 

e) Planning: A motion that any future EC is required at each AGM to present 

and/or make available to any owner a current 20-year Financial Plan with a 

supporting current 20-year Expenditure Plan showing the projected items of 

expenditure for the Administration Fund, the Lift Fund and the Sinking Fund 

and the associated revenue streams to sustainably support that expenditure 

for the projected 20-year period. 

f) Security: A motion requesting ratification of the EC’s decision at the 

December 10 EC meeting in record audio to assist protection of the concierge 

workplace. 

2015 Goals in Summary 
 

a) Stick to the Plan. Monitor all actions and costs. Make prudent decisions to  
maintain Altair as a premium building with a keen eye on costs and value for 
money under our philosophy of funding the building Admin Fund at effectively 
break-even and using the 20-year plan to inform and drive the Sinking Fund. 

b) Focus on Service. Continue to focus on lifting all service standards in Altair 
to maintain our position as a premium Sydney property. 

c) Painting the Facade. Repair the render on the podium, the rust spots on the 
soffits and prepare the vents then re-paint the exterior grey, blue, red and 
white facades. 

 
Altair Executive Committee:  
Ralf Harding (Chair), Michael Meredith (Secretary), Michael Cluff, Paddy Conroy, 
Chris Gardener, Luisa Liotta, David Mackinnon, Deborah Moore, Anna Shepherd. 
Mario Caruana, Building Manager.  
 
Troy Scott resigned in late 2014 due to commitments and Michael Cluff was elected 
to the EC. We thank Troy for his contribution. 
 
The current EC are available for re-election in 2015.  
 
Any new candidate wishing to nominate for the EC can do so in person any time up 
until the EC election at the AGM or nominate in writing to the Secretary before the 
meeting commences.  
 

Your Executive Committee. 


