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Strata Committee Annual Report for the 2017 AGM 
 
Welcome to the 2017 AGM 
The AGM will again be at the Holiday Inn at 7.00pm on Monday February 27. 
 
This is our first AGM under the new Strata Schemes Management Act (2015). 
The Act has, amongst other things, introduced two changes regarding voting and 
proxies at General Meetings. 
 

a) No attendee may hold and vote more than 5% of the available entitlements or 
proxies.  
 
Often owners, who are happy with the way the Strata Scheme is being run, 
give their proxy to ‘the Chair’. Under the new legislation, however, if the Chair 
has more than 5% of the proxies then any excess votes/proxies (over 5%) are 
not counted. Please do NOT give your proxy to the Chair. Owners giving 
their proxy to the Chair risk losing their vote and being disenfranchised.  
 
In your Strata Committee’s view this change in the legislation is strongly anti-
democratic. We have written to the appropriate Minister(s) three times making 
this point prior to the Act coming into force; to no avail.  
 

b) If we do not have a quorum, which requires 25% of owners attending or 
represented by proxies (counted by either number or entitlement), the meeting 
may note the lack of a quorum and then, at the discretion of the Chair, proceed 
regardless.  
 
Again, your Strata Committee (SC) views this change in the legislation as very 
counter-productive and strongly anti-democratic as it sends a message to 
owners that they do not need to attend any General Meeting. Your SC has 
previously resolved to recommend to the Chair that if there is not a quorum 
then the meeting should not proceed and should be held again until a quorum 
is achieved; at an approximate cost of $4/5k per meeting. 

 
Proxies are therefore necessary and vital to the meeting proceeding. 
 
Please read and consider the notes regarding proxies below. 
 
We would obviously prefer that you come to the meeting but if you can’t please sign 
a proxy form. Proxy forms are included in this ‘pack’.  
 

Some key points about proxies: 

• Proxy forms can be obtained from, and deposited in a box, at the Concierge 
desk, or handed, faxed or mailed to the Altair Building Manager or Strata 
Manager. 

• You can nominate whomever you like to have your proxy (does not have to be 
an owner in Altair) but only that person can vote your proxy and only if they 
are present at the meeting. Proxies are not transferable.  



• Only you can change the person who holds your proxy and only the most 
recently issued/dated proxy presented at the meeting is valid. 

• If you do not know whether you can attend the AGM, please sign a proxy as 
if you subsequently attend the meeting your presence can void the proxy. 

• If you want to support the status quo; i.e. if you think that the Strata Scheme 
is well-run and want to continue with the current SC and their plans’ then you 
may wish to consider giving your proxy to an existing SC member – NOT the 
Chair.  
 

A list of existing SC members follows. 
 
Michael Cluff   Chris Gardener 
Mandy Heimann  Luisa Liotta 
David Mackinnon  Eric Moses 
David Saul   Kevin Wellington 
 

• You may indicate on your proxy form the way you want to vote on any specific 
issue - and we would prefer that you did just that. Your nominated vote/position 
will be respected.  

• E-mail advice only counts if you include a scan of the appropriately filled in and 
signed proxy form.  

• Altair proxies cannot last for more than 12 months or two meetings – we would 
encourage proxies to only cover the meeting in question – but it is up to you. 

• Proxies must be received at least 24 hours before the start of the meeting.  

• Your levies must be fully paid up for your vote/proxy to count. 
 

The new Act allows on-line voting and for owners to attend meetings by telephone. 
Our strata management company advises, however, that the technology does not yet 
exist for these to be practically, effectively, efficiently and or safely executed.  
 
The AGM takes place once a year and makes decisions about what is possibly one of 
your biggest assets. Your Strata Committee are unpaid volunteers who dedicate many 
hours of their time, energy and expertise to running Altair as best they can for you, the 
owner. Perhaps the AGM is worth an hour or two of your time. 
 

Please come to the AGM…or sign a proxy. 
 
Looking back on 2016 
 
At the 2016 AGM, we set the following core goals for the year. 
 
1. Stick to the Plan. Monitor all actions and costs. Make prudent decisions to 

maintain Altair as a premium building with a keen eye on costs and value for money 
under our philosophy of funding the building Admin Fund at effectively break-even 
and using the 20-year plan to inform and drive the Sinking and Lift Funds. 
 

2. Focus on Service. Continue to focus on lifting all service standards in Altair to 
maintain our position as a premium Sydney property. 
 

3. Create a superior Podium Garden. Maximise the visual impact and resident 
amenity of the podium by commencing the build of a garden that adds value, impact 
and interest to an important common facility. 

 
 



 
Stick to the Plan. 
 
We have an enduring 20-year Financial Plan informed by a 20-year Capital Works 
Plan. This allows us to manage the building pro-actively rather than simply react to 
events as they unfold. 
 
The plans are active management tools and are our roadmap to financial health while 
maintaining Altair to the best of premium standards. These plans are rigorously 
reviewed annually, updated as to relevance, timing and cost and extended for another 
year.  
 
This is very important as several major items of expenditure such as core lift 
refurbishment and repainting only occur at 25 and 15 year intervals respectively but 
we need to know that our plan covers such items to give us confidence that our path 
is affordable and sustainable – see Finances.  
 
Our 2016 end-of-year financial position was approximately 99% of that projected 
12 months earlier by our 20-year plan, as was the case in 2013, 2014 and 2015. 
This gives us considerable confidence in the plan, the management of the plan and 
future projections. 
 
We maintain tight control through regular monitoring by Francis Management and 
Strata Choice as well as strict financial discipline and monthly oversight by your SC of 
individual financial decisions and the overall situation. A PDF copy of our current 20-
year Financial Plan is available to any owner on application to the Building Manager.  
The Chair and Secretary meet with the Building Manager each week to assist in 
keeping projects current, on track and on budget. 
 
2. Focus on Service and Safety 
 
In 2015 we changed our concierge service provider to A Class Concierges. Having 
employed the service over the past two years, your SC believes that this change has 
resulted in improved standards and services in general. Our existing Strata 
Management and Building Management agreements will require Owner approval at 
the AGM. Your SC will formally review all our partner service providers in 2019. 
 
It is worth noting that our annual WH&S audit did not disclose one single issue that 
needed to be addressed. Likewise, our annual fire safety inspection resulted in a clean 
bill of health and noted that Altair is one of the safest of residential buildings from a fire 
perspective. A fire training course was conducted for our concierges and interested 
owners. A building inspection was conducted by our insurers, CHUBB, and all issues 
were resolved. Altair has now had two positive Police security audits and has a 
commendation from the City of Sydney Council for our re-cycling programme. 
 
3. Create a Premium Podium Garden  

 
At the 2016 AGM, the owners voted to upgrade the podium gardens. In May and June, 
2016 we installed a new podium garden. In November, we conducted a final inspection 
with AWA, who designed and installed the garden, and we have now accepted 
responsibility for the on-going maintenance of the garden in conjunction with our 
regular gardeners. The Gardening Sub-Committee is very happy with the garden and 
resident feedback has been overwhelmingly positive. 
 
 



 
 Pools 
  
We have repaired and or replaced the pool slats damaged in the 2015 storms. Our 
pools comply with NSW standards and have appropriate certification. 
 
Lifts 
 
We re-negotiated our agreements with Kone in 2016 using a specialist lift consultant.  
We have avoided moving to a potentially cheaper maintenance agreement because 
Kone manufactured, installed and have always maintain our lifts which reduces the 
opportunity to avoid responsibility for any issues or failures. In October, we had a major 
lift failure which was fixed by Kone under the revised contract. As previously advised 
our model of lifts are in run-out mode internationally and we keep very careful attention 
to maintaining their operational life until the proposed major refurbishment in 2026. 
From time-to-time we have issues with our lifts but our consultant advises that Altair 
performance is within the ‘normal’ range for residential tower lifts. 
 
Intercoms 
 

Our old intercom system has been replaced with an update which allows residents to 

see a colour video of their visitors and to talk with them and the concierge. 

Legal Actions Air-conditioning 
 
We succeeded with an action at NCAT to have an unauthorised A/C unit removed. We 
had costs awarded in our favour. The defendant has paid $11k in costs. 
 
We also had substantially greater costs awarded to us regarding an ensuing action at 
the Supreme Court with the same defendant to enforce the NCAT ruling. The costs are 
being taxed (reviewed by an independent costs-assessor). We anticipate that this 
process will take several months to complete. 
 
Despite seeking legal advice immediately this issue occurred (in November 2011), 
taking prompt action and ultimately being successful at all legal actions we are in our 
sixth year of contesting this issue and have spent around $150k gross in legal and 
associated fees. There is an ‘owner’ motion regarding air-conditioning for this AGM – 
See Air-Conditioning following in this report. 
 
Retail Lot 
 
The Retail Lot has been re-fitted out as an entrepreneur’s incubator club called ‘CUB’. 
As part of the re-fit there is a by-law permitting the temporary installation of air-
conditioning to allow a test of the incubator business concept for a one year period.  
 
The Owner of the Retail Lots has indicated that he wishes to install a separate power 
supply that means that any future use of air-conditioning will have no impact on Altair’s 
power supply. The Owner of the Retail Lot has failed to file motions and reports in time 
as required for consideration at the AGM. Our Strata Manager has written to him noting 
that the license to operate air-conditioning in the Retail Lot(s) has expired, that we 
have no motions or reports to review which might replace the lapsed agreement and 
that this will require urgent attention by him at an EGM, funded by him. It was noted 
that Altair could not guarantee what the outcome of such a meeting might be. 
 



Window Locks 
 
We are required to fit approved child-proof locks to all windows above a certain height 
on the east and west ends of the building and in the apartments in the ‘blue bits’ by 
March 2018. To achieve this, we are planning to fit locks across 2017. Many Altair 
windows are converted doors and no ‘approved’ lock exists so we have had to source 
our own locking system and are in the throes of ensuring that it can be appropriately 
certified. When this is complete we will proceed with installation. There is an allowance 
of $35k for this project in the Capital Works budget. 
 
Finances 
 
Altair is a small business. We have annual income of around $1.3/4m. We are currently 
cash-positive in all our funds (Sinking, Admin and Lift).  
 
Altair is about 15 years old and routine maintenance is increasingly becoming 
replacement maintenance with all the attendant costs. Our financial challenge is to 
ensure that we have enough money to cover essential services and repairs etc. 
and to maintain standards while minimizing the levy impost on owners. This is a 
balancing act and requires careful planning and execution. Owners can rest assured 
that your SC is spending your money parsimoniously and hopefully wisely, with the 
objective of maintaining Altair’s position at the top of Sydney’s most prestigious and 
desirable apartment addresses.  
 
Your SC does not have a Treasurer. We contract Strata Choice for accounting services 
and in conjunction with Francis Management for our financial data and reporting.  
 
Strata Choice employ cash accounting which means that this data is always somewhat 
dated and it is not always possible to accurately predict our precise financial situation. 
For most of the year this is not an issue. It comes to a head around year-end and the 
AGM where we need to accurately determine our position and chart our course. We 
are working with both Strata Choice and Francis Management to continually refine and 
improve our monthly financial reporting and are reasonably confident that we remain 
‘on track’.  We do not plan to have a Treasurer on the SC for 2017. 
 
We have, nonetheless, put considerable effort into long term financial planning. We 
have an actively managed 20-year Capital Works Plan. This 20-year Capital Works 
Plan was originally created in 2011 so that we could ensure that we properly planned 
for the maintenance of Altair after addressing the defects.  
 
The plan is reviewed annually by Francis Management and updated to keep it relevant 
to the buildings’ needs. Where prudent and or necessary we employ consultants to 
advise us on the need, timing and likely cost of big ticket items such as the roof 
membrane, painting the building and major lift refurbishment. This is integrated into 
our 20-year Financial Plan as explained under ‘Stick to the Plan’ earlier. 
 
In 2017 we anticipate spending Capital Works Fund monies on: 
 
General Repairs -   $132k 
Car Park Louvres -  $  14k 
Window Latches -   $  35k 
Update Concrete membrane $  64k 
Stairwell/carpark lighting - $  30k 
TV Antenna -   $  30k 
Concierge Mess -   $   7k 



Water Tanks -   $   9k 
Pool Boilers -    $  15k 
Legal -    $  25k 
    $361k 
 
These amounts are included in the Budget for the Owner’s approval. A copy of the 
next 10 years of our 20-year Capital Works Plan is included in these papers.  
 
In years with significant expenditure on Capital Works – such as refurbishing the lifts 
(2026) and this one (2017) - we spend more than we collect. This is only possible, 
without a special levy, because we have an actively managed 20-year plan to smooth 
out highs and lows in expenditure.   
 
The Lift Fund is vital in this respect as it is effectively our bank allowing expenditure to 
exceed revenues in some years as big ticket items come due. While we have adequate 
overall funding, because we collect our four levies over quarters but spend money 
monthly, our expenditure (cash-flow) will be stretched at points over 2017. We may 
have to shift some funds temporarily from the Lift Fund to the Capital Works Fund or 
between the Admin Fund and Capital Works Fund to remain cash-positive in all funds.  
 
There is a motion in the AGM papers to allow some flexibility in the transfer of funds to 
allow access to the Lift Fund if required. Any funds transfers would only be possible 
following a successful motion of agreement at an SC meeting. 
 
Your SC’s goal is to fund the Administration Fund at an effective working level but 
essentially ‘break-even’, build the Capital Works Fund consistent with the needs of the 
20-year plan and continue to build our Lift Fund to meet the inflation adjusted 
anticipated cost of Lift Refurbishment of $1.5m in 2026. 
 
We have updated our 20-year Capital Works Plan covering, relevance, cost and 
timings. We have tested a variety of scenarios in our 20-year Financial Plan model 
(thanks go to FM, Kevin Wellington, Eric Moses and Sam Harding). Our original 
projections remain true; that we have exhausted the efficiencies that have been 
introduced over the past 6/7 years and that we will be subject to inflationary pressures 
from now on. 
 
Levies 
 
Each year we aim to collect (just) enough income in levies to fund our plan but not 
more than we need. We are always mindful that levies are ‘our’ money.  
 
The annual levies paid per residential lot in Altair range from approx. $6k to $43k. The 
median levy paid in Altair including a car space is about $10k p.a.  
 
We currently collect our levies quarterly on 1 March, 1 June, 1 September and 1 
December. This means that our ‘levy’ year and our ‘financial’ (calendar) year do not 
coincide. This causes complications in reconciling our accounts. There will be a motion 
at this AGM to change our levy collection periods to the three months from 1 January, 
1 March, 1 July and 1 October for the next relevant financial year. This will involve 
having a special one-month levy to create the new cycle. 
 
The average annual NSW official rate of inflation over the last 10 years was approx. 
2.75%.  Altair’s rate of cost inflation has been about 3.0% for the last seven years, 
however we have been able to mitigate that with efficiencies. We have exhausted 
those efficiencies and the Altair rate of inflation remains at or about 3.0%.  



We therefore propose that we increase our levies and rentals by 3.0% from 1 
July 2017 (assuming we agree to change the levy ‘quarters’). Our financial plan 
broadly indicates that if we increase our levies by about CPI (3%?) each year we will 
have sufficient overall funds but may need to adjust between the various funds from 
time to time as costs fluctuate. 
 
Our modelling suggests that we might have to have a slight ‘booster’ increase in levies 
for the next 3 or 4 years to overcome a spending ‘hump’ - perhaps a few years requiring 
a 4% annual increase in levies rather than the normal 3% - but it is too early to say. 
 
We collect revenues of around $1.3/4m with levies of just over $1.3m. In 2017 these 
funds will be split approx.: 
Capital Works Fund - $313k 
Admin Fund - $921k 
Lift Fund - $78k 
 
EGM/By-laws 
 
An Extraordinary General Meeting was held in October. We reviewed our by-laws and 
following the review, and after legal advice, by-laws were passed or amended 
regarding floor coverings (hard floors), Short Term Rentals Agreements (STRA), car 
parking spaces, smoking and large animals. Our by-laws will be reviewed by the SC 
in advance of the 30 November 2017 deadline as covered by the new Act (SSMA2015) 
and any amendments put before the Owners at a General Meeting if required. 
 
Charity Collections 
 
We try to re-cycle as much as possible. Magazines are donated via the Community Centre 
mainly to aged care facilities. Household goods etc. are sent to the Kings Cross Community 
Centre for their weekly jumble sale and distributed to needy folk and families.  Large 
furniture items are collected by the Salvation Army. Good quality clothing goes to Dressed 
for Success to assist disadvantaged unemployed people in job interviews. The books we 
collect are sent to the Community Centre and are sold at their fortnightly book stall. Our 
building has made a significant contribution towards the cost of running the Community 
Bus.  
  

Thanks to the residents for their generous contributions and cooperation and to Carole 
Ferrier and Mario Caruana for making it happen. 
 
 
 
 
 
 

2017. 
 
Essential Maintenance 

 
A review of our 20-year plan confirms that we have plenty of essential maintenance 
which will be forever on-going.  
 
Energy Sustainability Program 
 
The City of Sydney Council has funded a consultant to review our energy usage and 
make recommendations relating to savings (thanks CoSC). The findings suggest that 



(quite significant) savings could be made on energy costs if we invest in changing and 
or installing some equipment. A possible saving of $48k p.a. is potentially available 
with the investment of capital of around $185/190k with a suggested four-year 
payback. If correct this likely makes good sense. Your SC has asked SC member, 
Kevin Wellington, to investigate and review the report with the view to incorporating 
the projects into our Capital Works Plan from 2018. 
 
Short Term Rental Arrangements (STRA)  
 
In October 2016, the NSW government tabled a Report from a Legislative Council 
committee which, in part, recommended that Short Term Rental Agreements (STRA) 
be allowed in NSW. Current legislation (together with City of Sydney Council regulation 
and Altair by-laws) does not allow lets of less than three months. This could mean that 
even if strata schemes have by-laws prohibiting or curtailing STRA these could be 
rendered void by new legislation. 
 
Altair had previously made a submission to the Legislative Council committee advising 
that we have no position regarding STRA provided nothing was done to affect strata 
schemes.  
 
If this recommendation becomes legislation it could have devastating consequences 
for buildings like Altair. With our position near an entertainment zone, close to good 
public transport as well as close to clubs, pubs and restaurants Altair could become a 
hotel overnight.  
 
Altair is not a hotel. It does not have the facilities and resources to function as a hotel; 
furthermore, Altair Owners have twice overwhelmingly voted at a general Meeting to 
specifically ban STRA and such operators as Airbnb, STAYZ etc. 
 
The NSW government is threatening to over-ride the decisions of the owners 
Corporation and dictate who may stay at Altair and when. This represents a serious 
threat to the amenity of Altair. 
 
Your SC has been very active in trying to organise meetings with similar buildings. We 
have written to the (now former) Premier, Mike Baird, the former Minister of Innovation 
and Regulation, Victor Dominello and the former Minister of Planning, Rob Stokes as 
well as the Lord Mayor, Clover Moore and the members of the City of Sydney Council.  
Similar letters have been sent to Premier Berejiklian and Minister Kean who occupy 
the relevant positions in the new cabinet. 
 
We have met with various representatives of similar buildings and formed a group to 
try and address this issue. We have contributed $5k to a fighting fund and professional 
advice has been sought.  
 
We continue to have no opinion as to whether STRA should be allowed in a general 
sense but very strongly believe that each Strata Plan should have the right to decide 
for themselves whether they wish to allow STRA (Airbnb) or not. We continue to 
contest this issue. If legislation is to be presented to parliament this must happen in 
April or the report lapses. 

 
Air-Conditioning 
 



An owner has proposed a motion to effectively allow universal air-conditioning in Altair. 
This issue has been debated from time to time in the past and some background may 
be useful, particularly to newer owners.  
 

1) Altair was designed by Engelen Moore, Architects. It won an international 
award as ‘Best Residential Scheme in the World’ in 2002, in part at least, for 
the ‘cross-flow’ ventilation system (i.e. non-air-conditioned) 

 
2) The power supply in Altair is reportedly enough to sustain anticipated ‘normal’ 

electrical demands but not universal air-conditioning. 
 

3) Any spare electrical capacity is currently ‘reserved’ for lift upgrades. 
 

4) Only the (10) multi-bedroom apartments on levels 17, 18 and 19 had any A/C 
installed and mostly only in the lounge/dining area; and not in the bedrooms. 
The A/C was put in by the developers during construction. 

 
5) Those 10 apartments have an exclusive use by-law for A/C. This exclusive use 

by-law can only be cancelled or changed with the specific consent of all 10 of 
those owners. This by-law was enacted by the developers for Altair at the time 
of the registration of the plan in January 2001. 

 
6) It is worth noting that the rules (by-laws) regarding A/C have been in place for 

many years and that owners who have bought into Altair would, or should, have 
been aware that there was no A/C except as covered by points 4) & 5) above. 

 

7) In approximately 2012, after the defects issues had largely been addressed, 
the then EC conducted some research amongst the real estate agents who 
then sold most of the lots in Altair and asked, amongst other things, what were 
the remaining ‘negatives’ regarding Altair for buyers. An issue that arose was 
lack of A/C. 

 
8) This information was shared with owners and there was a limited amount of 

feedback (two owners) regarding installing/allowing A/C...and (equally limited) 
feedback against allowing A/C. 

 
9) The then EC discussed the issue but our Building Manager’s, Francis 

Management, advised that, in their opinion, Altair’s power supply could not 
sustain universal A/C; citing a report that they had done a few years earlier 
when the subject had previously been raised. 

 
10) To check this, we commissioned a report from Northrop (an internationally 

renowned engineering company). Northrop produced a report in January 2013 
which confirmed that neither the Altair wiring/system, nor the appropriate sub-
station, can handle the extra electricity required for universal installation of A/C. 

 
11)  It was estimated in 2013 that, at peak usage times, the equivalent additional 

output of 17 Daikin standard domestic A/C units could cause a ‘brown-out’.  
 

 
12)  Altair has approximately 130 lots, and maybe 200 bedrooms, without air-

conditioning. 
 

13)  Northrop advised that to upgrade the Altair electrical system to cope with the 
extra output to allow universal A/C would apparently require re-wiring Altair and 



probably upgrading the transformer in the sub-station (we currently share one 
with the Elan). If an electricity overload from Altair did force a transformer 
failure, we would possibly take the Elan down as well. 

 
14)  Northrop estimated in 2013 that this ‘common area’ upgrade would cost $1.5m. 

We asked Northrop to update that figure in January 2017, which they advise 
should be increased by about 10%. That is $1.65m. NB. This is an estimate not 
a detailed price and would have to be properly costed and competitively quoted 
if we consider proceeding. 

 
15)  It has been suggested that the technology of A/C units has significantly 

progressed since 2013 and that new ‘inverter’ A/C units now require a lot less 
electricity. 

 
16)  Francis Management has reviewed the ‘new inverter’ technology and advise 

that the Daikin standard domestic A/C units referred to above in point 11) were 
also ‘inverters’ and that the basic calculations still stand. Any improvements in 
electrical demand by the units are marginal and will not resolve our situation. 

 

17) There are also issues surrounding the aesthetics of clutter on balconies and 
possible noise incursion. It should be noted that once any A/C units are in place 
it would be difficult for your SC to take any effective action regarding either 
noise or aesthetics complaints. 
 
 

Altair does not have sufficient electrical capacity to allow universal A/C. 
 
If the Owners agree to upgrade the electrical system to provision for universal air-
conditioning, then upgrading the power supply would have to be funded by a Special 
Levy. Based on a projected cost of $1.65m this Special Levy would be the equivalent 
of 125% of each lot’s annual levy. 
 
In other words, the average levy that a lot owner pays per year in Altair is roughly $10k. 
For that ’average’ lot owner the Special Levy would be an additional $12.5k. Each 
individual lot owner can calculate their own Special Levy contribution by taking their 
latest levy notice(s) and then multiplying by four to get the annual levies and then 
multiplying by 1.25 to get the additional Special Levy. 
 
This Special Levy would only cover power supply to the apartment ‘door’. All other 
costs associated with installing A/C would be a matter for each individual owner. 
 
 
Our Goals for 2017 
 

1. Stick to the Plan 
Monitor all actions and costs. Make prudent decisions to maintain Altair as a 
premium building with a keen eye on costs and value for money. 
  

2. Focus on Service 
Continue to focus on lifting all service standards in Altair to maintain our position as 
a premium Sydney property. 
 

3. Resist STRA 
Fight for the right of the owners in Altair to control their own destiny. 
 



Altair Strata Committee  
 
Ralf Harding (Chair), Eric Moses (Secretary), Michael Cluff, Chris Gardener, Mandy 
Heimann, Luisa Liotta, David Mackinnon, David Saul, Kevin Wellington. 
Mario Caruana, Building Manager.  
 
Anna Shepherd and Deb Moore resigned during 2016 and Mandy Heimann and David 
Saul were appointed to the SC to fill the vacancies that arose.  
 
We thank Anna for her commitment over the last 4 years. 
 
Deb has been part of the SC which was elected in 2010 after most of the 2009 EC 
resigned and served as Chair for 2016. She has made a huge contribution to the core 
decision-making that has helped Altair restore finances, fix the defects and reclaim a 
premium position as prime Sydney residential property with her unique blend of direct, 
common sense advice and dry sense of humour.  
 
We thank Deb for her outstanding commitment and service. 
  
Since 2010 there have now been 23 members of the SC which, on average, represents 
a change of approx. three members each year (out of nine). This suggests a 
reasonable balance of change and continuity. 
 
The current SC are available for re-election in 2017. Any new candidate wishing to 
nominate for the SC can do so in person any time up until the SC election at the AGM 
or nominate in writing to the Secretary before the meeting commences.  
 
Your Strata Committee. 


